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PREFACE

Afghanistan — Land of Legends! Legends of the Afghans’ unquenchable
spirit of freedom; legends of the Pashtuns’ proud customary law unbroken
by the precepts of orthodox Islam; legends of ‘Afghanistan’ a historical
entity, which can be traced to antiquity by a variety of other names: Ariana,
subjugated by the Achaemenids; Bactria, the glorious empire of the
Kushans; Khurasan, oppressed by the Sasanians, unconquered by the Arabs;
the mighty and glorious empire of Mahmud of Ghazna; periods of
oppression by the Mongols, Turkmens and Safavids; the foundation of
Afghanistan by Ahmad Shah Durrani in the mid-eighteenth century; later,
freedom struggles against the British; and, finally, resistance to the Soviet
Union. The Afghans: a people often oppressed and tormented, but
ultimately invincible!

So much for the legends. The author of the present work has employed
the tools, knowledge and ardour of an academic historian to retrieve
historical fact from the twilight of legends. The political entity founded as
Afghanistan in 1747 — formally a royal dominion based on tribal affiliation
with the other Pashtun tribes — was in fact one of many political formations
which were based on the military clout of tribal confederacies and afflicted
by an inherent instability. The military prowess of these confederacies was
constantly on the verge of being paralysed by political altercations breaking
out among the component tribes.

By the beginning of the nineteenth century it seemed as though Afghanistan
had already reached the end of its history. Internal discord had rendered the
empire powerless, the rich Indian provinces had been lost. Then in 1826 a
ruler came to power who did not rest his attempt at state building solely on
the question, ‘State or tribe?’, but rather sought to extend his base of power
beyond tribal allegiances. Dost Muhammad Knan, a Pashtun from the
Muhammadzai lineage, proclaimed himself amir al-mu’menin, ‘commander
of (all) the faithful’, staged jibad (against the heathen Sikhs) and set out to
undermine the monopoly that the tribal warriors held over military affairs.
Attempts at structural modernization and the first major confrontation with
the British colonial empire were soon to follow.

X



State and Tribe in Nineteenth-Century Afghanistan

The creation and maintenance of a precarious balance between
honouring Pashtun tribal loyalties and transforming the non-Pashtun
population into obedient subjects — this was the task Dost Muhammad
Khan’s political establishment recognized and tried to implement. In these
policies we may discern the political beginnings of modern Afghanistan, for
Dost Muhammad Khan’s dynasty lasted one and a half centuries, twice as
long as the once so powerful Soviet Union. The dichotomy between the
martial power of Pashtun tribes and the endeavour of the non-Pashtun
ethnic groups to be placed on an equal footing has not been solved to the
present day. In Dost Muhammad Khan’s time this problem was first
understood.

Christine Noelle has successfully probed this decisive period of Afghan
history. The resulting book is the first systematic analysis of the beginnings
of a state system that since the 1930s has been seeking to realise itself as a
modern nation-state, fluctuating between tribalism and ethnic pluralistic
participation. This book teaches us much more about Afghanistan than the
existing wealth of romanticising descriptions, all of which fail to appreciate
the salience of politics in society and thus continue to give sustenance to the
legends. I consider this book an auspicious step towards the unveiling of the
history of Afghanistan.

Professor Dr Bert Georg Fragner
Department of Iranian Studies

Otto Friedrich University at Bamberg
1997
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INTRODUCTION

This study aims at reconstructing the political setting in Afghanistan during
the reign of the first Muhammadzai ruler, Amir Dost Muhammad Khan (r.
1826-1863). Apart from establishing a chronological framework for the
period in question, it explores the relationship between the Amir and the
groups he sought to control both from the perspectives of the center and the
periphery. By taking a detailed look at the workings of the Muhammadzai
system of government and the ways in which it affected the local leadership,
I hope to create an understanding of the configurations of power prevailing
in nineteenth-century Afghanistan.

In the previous century, the term ‘Afghan’ was reserved for the large
ethnic group generally known as ‘Pashtun’ today, of which the Abdali/
Durrani and Ghilzai confederacies formed two major components. The
other Pashtun groups to be discussed are the so-called eastern or border
tribes located on the fringe of the territories claimed by the Sikhs and, after
1849, by the British. Apart from its crystallization as an ethnic term, the
designation ‘Afghan’ had also gained a political connotation with the rise of
the Sadozai empire in the middle of the eighteenth century. In 1747 Ahmad
Khan, a member of the Sadozai subdivision of the Abdali/Durrani
confederacy, used the disintegration of Nadir Shah’s empire to lay claim
to the lands east of Nishapur, in the conquest of which he had assisted the
Iranian king less than a decade earlier. While the Durrani empire originated
with the ascendance of Ahmad Khan, later Ahmad Shah, the political role
of the Sadozais and other influential Durrani and Ghilzai tribes can be
traced to the late sixteenth and early seventeenth centuries, when their
chiefs acted as intermediaries for Mughal and Safawid interests. Like
Ahmad Shah, the leaders of these groups had played a prominent role in
Nadir Shah’s army, and the Sadozai king could only maintain his claims to
supremacy over them by making them privileged partners of his
expansionist policies.

During the period which forms the focus of this study, the ruling Sadozai
family was deposed by another influential Durrani subdivision, the
Muhammadzai Barakzais. This transition of power was accompanied by
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a prolonged period of civil war which not only weakened thc_ state-
supporting Durrani elite but also left the new ruler of Kabul, Amlr Dost
Muhammad Khan, with considerably fewer resources than his Sadozai
predecessors. In his endeavor to consolidate his authority, the Amir
alternately resorted to strategies of conciliation and confrontation. The first
group affected by his policies were his half brothers and nephews holding
Peshawar, Jalalabad, Ghazni and Qandahar. In the second place, the Amir’s
increasing reach into the rural areas located between these urban seats of
power brought him into closer contact with the tribal groups controlling
the approaches to Kabul. For this reason, the analysis of the political
circumstances characterizing Dost Muhammad Khan’s reign requires an
understanding of the position and strength of the groups he was interacting
with. Wherever a sufficient density of data has allowed me to do so, I have
attempted to shed light on their internal organization, the contours of the
local leadership and its attitudes towards the central rulers.

Not all the groups Dost Muhammad Khan interacted with may be
termed ‘tribal’. Yet, given the British preoccupation with the Pashtuns,
there is a greater amount information available on these groups, considered
‘tribes’ par excellence, than the ‘peasantized’ Tajiks, Farsiwans and Hazaras
inhabiting the core region of the Muhammadzai kingdom.! North of the
Hindu Kush, in the area known as Lesser Turkistan, the Amir encountered
ethnic groups of Turkic origin, such as the Uzbeks and Turkmens. In the
twentieth century, only certain Uzbek groups, such as the Qataghan of the
Qunduz region, have been classified as ‘tribal’. During the period prior to
the Muhammadzai invasion of 1849 the Uzbeks of Lesser Turkistan derived
their political identity from their affiliation with one or the other of a
number of independent or semi-independent khanates which had sprung up
with the decline of Bukharan authority from the late seventeenth century
on.

Dost Muhammad Khan seems to have considered the petty Uzbek
principalities in the north less formidable adversaries than the powerful
Pashtun groups controlling the southern trade route with Qandahar. At any
rate, his military campaigns against Balkh from 1845 on preceded his
attempts to enforce his authority among the Hotak and Tokhi Ghilzais by
several years. Beyond this, however, there is no evidence that the Amir’s
military progress and the local responses it elicited took a radically different
form in Lesser Turkistan than in the Pashtun areas experiencing royal
pressure for revenues. In other words, local reactions to Dost Muhammad
Khan’s presence were apparently less affected by ‘ethnic’ factors than the
wider political setting which determined the strength of the government
presence and the range of strategies open to those resisting it. For the
Uzbeks of Lesser Turkistan, Bukhara in the north and Herat and Iran in the
west represented alternative centers of power, particularly during the first
half of the nineteenth century. South of Kabul, the Hotak and Tokhi
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Introduction

Ghilzais profited from the rivalry between the Amir and his half brothers at
Qandahar, who in turned received backing from the Qajar rulers of Iran.
With the incorporation of Qandahar into Dost Muhammad Khan’s realm,
the region bordering on Herat became the scene of shifting allegiances.

Located along the fringes of British control, the Pashtuns in particular
held the colonial imagination. While offering valuable insights into Pashtun
history and organization, travelogues and political reports from the
nineteenth and early twentieth centuries have also had the effect of creating
some of the most enduring stereotypes. The notions of the greater group of
Pashtuns as ‘republican’, ‘turbulent’ and ‘hungry’ hillmen still influence
some of the modern historiography, which continues to play on the
fascination the ‘Khyber’ exercises on western minds to the present day. In
this body of literature, all of Afghanistan is incorporated into the local
perspective of British frontier officials and is thus viewed as an extension of
the circumstances prevailing in the region immediately west of Peshawar.
Waller, for example, holds the ‘crazy-quilt tribal structure’ of Afghanistan
responsible for the frustrated British efforts to reestablish the Sadozai ruler
Shah Shuja‘ during the First Anglo-Afghan War of 1839-1842.% In the same
vein, Singer characterizes Dost Muhammad Khan’s reign subsequent to this
war as ‘devoted to the traditional Pushtun pastime of family and tribal
feuding’.’ The idea of Afghan invincibility is reinforced by modern Afghan
and Soviet historians, who, rather than emphasizing the unpredictability of
tribal politics, view the determined resistance of the Afghan ‘masses’ to
colonialization as epitomized by the First and Second Anglo-Afghan Wars
of 1839-1842 and 1878-1880 in the light of nascent Afghan nationalism
and patriotism. The premises of both approaches certainly contain a grain
of truth. The creation of the Afghan state in its present outlines was brought
about in great part by the difficulty the Afghan terrain presented, both
geographically and politically speaking, in the face of foreign intervention.
Even more so, however, Dost Muhammad Khan owed his success in
consolidating his authority to a switch in British outlook from a program of
‘forward policy’ to one of ‘masterly inactivity’.

This study is less concerned with the factors determining British policy
towards Afghanistan than the internal circumstances prevailing within the
country. Even so, the formative role the British played in shaping the
political landscape in the wider region and the resulting historical narrative
cannot be ignored. In Afghanistan, we encounter a curious deficit in this
respect. Just as this country was never properly incorporated into the
British empire, it remained in many ways veiled to the penetrating colonial
eye. While the Indian historian constantly encounters the colonial heritage
in the form of a well established discourse, the student of Afghan history is
largely preoccupied with the elementary task of reconstructing the bare
bones of the historical narrative on the basis of thin and often contradictory
data. This holds particularly true for the period prior to the reign of Amir

XV



State and Tribe in Nineteenth-Century Afghanistan

‘Abd al-Rahman Khan (1880-1901), which has so far only been dealt with
in the course of general historical overviews or in the light of the two focal
points of British interest, the First and Second Anglo-Afghan Wars. Another
general shortcoming of the existing historiography on Afghanistan is that it
mostly takes the viewpoint of the center. From this perspective, the ‘tribes’
generally assume phantom-like characteristics, appearing on the horizon of
the narrative seemingly only when it is their business to ‘vex’ the
government, subsequently withdrawing to some elusive ‘island of
disaffection™ again.

There are a number of notable exceptions to this rule. Apart from his
research concerning British policymaking, Yapp has devoted several
detailed studies to the local responses the British presence elicited during
the First Anglo-Afghan War. For the region north of the Hindu Kush,
Holzwarth’s and Grevemeyer’s works on the historical developments in
Badakhshan need to be mentioned. The political setting of Lesser Turkistan
has recently been analyzed by Lee and McChesney. The goal of my work is
to provide a fuller picture concerning the relationships of power prevailing
in all the provinces making up Dost Muhammad Khan’s realm. For this
purpose, I have attempted to elucidate both the perspectives of the
government and the groups it was interacting with. The contact between
these two entities being mediated by the local leadership, I have paid special
attention to its historical origins and the ways its position and outlook were
affected by Dost Muhammad Khan’s expansion of authority. In the study of
Lesser Turkistan, I have combined the information available from the
published histories with my own data gleaned from British documents and
Persian sources. My analysis of the Amir’s relationship with the Pashtuns
rests in great part on hitherto unpublished materials and thus sheds light on
a domain that has largely been uncharted so far. My aim in presenting these
materials is to place the discussion concerning the interaction between state
and tribe in nineteenth-century Afghanistan on a firmer footing, to furnish
background information for the developments during the present century,
and, finally, to allow comparisons with tribalism in other Middle Eastern
countries.

Throughout my research I have been intensely aware of the problems
besetting any endeavor to establish a ‘grip’ over or to impose ‘order’ on a
setting as large and variable as that of Afghanistan. In the chapter
concerning the position of the Pashtuns my approach has been guided in
great part by Janata’s warning against an uncritical generalization of locally
observed phenomena, which ignores differences inherent in the political
organization of sedentary and nomadic groups, the uneven impact of
colonialization, as well as historical developments which tend to give each
region its unique ‘stamp’.’ The historical case materials I have put together
corroborate Janata’s statement. Labels like ‘segmentary’ and ‘acephalous’,
as generally applied to the Pashtuns, only assume meaning if linked to a
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Introduction

careful analysis of the socioeconomic and political circumstances that
produce a specific tribal texture. While all Pashtun tribes formally adhered
to the genealogical principles typical of the segmentary lineage organiza-
tion, only the groups located at a certain, and, at Dost Muhammad Khan’s
time, ‘safe’ distance from the seats of government approximated the ideal of
balanced opposition closely. Among the Pashtun tribes maintaining a
greater degree of interaction with the Amir, by contrast, the factors shaping
the nature of leadership and tribal identity tended to be of a political origin.
Thus the powerful Pashtun tribes, which were arranged along the major
trade routes like ‘pearls on a string’, were characterized by a much greater
amount of internal stratification than their counterparts in the more
inaccessible regions. While genealogical reasoning continued to inform the
tribal world view of the prominent sections of the Mohmand, Ghilzai and
Durrani Pashtuns, it served primarily to bolster the hereditary prerogatives
of entrenched leading lineages. Though subject to constant competition,
positions of paramount leadership were only accessible for members of the
local elite. This is not to say that contenders for power could not rely on
segmentary processes of fission and fusion to work in their favor. In
addition to proving their qualities as leaders, however, they had to be able
to point to a suitable pedigree and to demonstrate their ability to garner
external support, e.g. through connections with the royal court. The last
element added importance to matrilateral ties, the significance of which is
generally obscured by the emphasis segmentary ideology places on
patrilineal descent.

Therefore, tribalism in nineteenth-century Afghanistan may be looked at
from different angles. On the one hand, the lack of political centralization
prevailing in Dost Muhammad Khan’s kingdom lends itself to interpreta-
tions in the light of the theory of segmentary lineage organization and the
related concept of ‘political segmentation’. Unable to enforce a steady
government presence ‘on the ground’, the Amir had to rely on the assistance
of local middlemen to give substance to his claims to authority. This web of
personal loyalties could only be maintained by the distribution of privileges,
and its stability was a function of the king’s ability to obtain and dispense
wealth.® On the other hand, this royal largesse fostered inequalities on the
tribal level, as the recipients of such government favors acquired a social
standing far above that of their fellow tribesmen. Government patronage
thus had a fundamental impact on the local configurations of power,
bringing forth an entrenched and hereditary leadership.

While I have attempted to weave the available data into a narrative from
the local point of view, I have consciously abstained from ‘streamlining’
them to fit one theory or another. Rather, it is my object to convey a sense of
the cumulative processes at work in Dost Muhammad Khan’s kingdom by
depicting a whole range of tribal settings. This conceptual framework has
to be reconciled with the need to keep track of the impulses emanating from
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the royal capital. Accordingly, I have attempted to lin.k the description of
the sociopolitical circumstances in the periphery with a chronological
account of the Amir’s consolidation of power, the milestones of which were
the conquests of Balkh, Qandahar and Herat in 1849, 1855 and 1863
respectively.

Chapter 1 depicts the political setting in Afghanistan at the time of Dost
Muhammad Khan’s rise to power, tracing the origins of the prominent
Durrani and Qizilbash leadership and investigating its position up to the
conclusion of the First Anglo-Afghan War. Furthermore, the data collected
by the British observer Masson allow a fairly detailed description of the
Hazara region of Bihsud at the time of Dost Muhammad Khan’s first reign.

Chapter 2 begins with a description of the origins of the Uzbek elite of
Lesser Turkistan and discusses its changing status under Muhammadzai
rule.

Chapter 3 analyzes the internal organization of a number of Pashtun
groups and sheds light on their position during the reigns of Dost
Muhammad Khan and his successor Sher ‘Ali Khan.

Chapter 4 discusses the fortunes of the Durrani leadership of Qandahar
and, returning to the viewpoint of the center, explores the nature of Dost
Muhammad Khan’s administration.

This narrative does not include a detailed description of the situation of
Herat, which was incorporated into the Muhammadzai domain only
thirteen days prior to Dost Muhammad Khan’s death. The political events

‘which befell this city between 1796 and 1863 have been treated in a
detailed fashion by Champagne. From the viewpoint of the Muhammad-
zais, Herat only assumed critical importance during the era of Amir Sher
‘Ali Khan (1863-1878), the analysis of which will be reserved for a future
date.

A NOTE ON THE SOURCES

Given the fragmentary and often contradictory nature of the available
sources concerning Dost Muhammad Khan’s reign, this study represents an
attempt at describing the political setting in nineteenth-century Afghanistan
as closely as possible on the basis of a variety of materials. The sources I
have consulted fall into four major categories: works produced by Afghan
authors, mostly unpublished British documents, reports published by
British officials and other European observers, and modern ethnographic
studies.

In 1864-65 Sultan Muhammad b. Musa Barakzai wrote Tarikh-i sultani
(TSu) concerning the history of the Pashtuns from their genealogical
beginnings to the First Anglo-Afghan War. The most valuable Afghan
source is Siraj al-tawarikh (ST), a chronicle of Afghan history beginning
with the ascendancy of Ahmad Shah Sadozai, which was compiled by Faiz
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Introduction

Muhammad b. Sa‘id Muhammad Mughul, a scholar in the service of Amir
Habibullah Khan, in the early twentieth century. Dost Muhammad Khan’s
period is also discussed in the introductory chapters of a number of other
histories produced by Afghan authors. The Tarikh-i padshaban-i
muta’akbir was written roughly at the same time as Siraj al-tawarikh by
Mirza Ya‘qub ‘Ali Khafi (b. 1850), a former official of Amir Sher ‘Ali Khan,
who had to flee to Samarqand following Sardar Muhammad Ishaq Khan's
unsuccessful rebellion in 1888. Nur Muhammad Nuri of Qandahar devoted
a biography entitled Gulshan-i imarat to his contemporary Sher ‘Ali Khan,
which spans the period from the birth of the future Amir in 1823 to the first
two years of his second reign beginning in 1868. Muhammad Yusuf Riyazi
Harawi (1873-1911) described the events unfolding in the region of Herat
between 1792 and 1906 in a work entitled ‘Ain al-waqgayi’. The events
accompanying the decline of Sadozai power and the rise of the
Muhammadzais in the early nineteenth century have been described by
one of the central historical figures, Shah Shuja* Sadozai.” Also noteworthy
are two epics commemorating the events of the First Anglo-Afghan War, the
Akbarnama by Hamid Kashmiri and the Jangnama by Muhammad Ghulam
Kohistani Ghulami. Taj al-tawarikb (TT), the autobiography of Amir ‘Abd
al-Rahman Khan, provides some insights into the early policies of the
Muhammadzai Sardars in Lesser Turkistan. In the 1920s Burhan al-Din
Kushkaki, an official at Amir Amanullah Khan’s court, produced the
Rabnama-yi Qataghan wa Badakhshan, a gazetteer containing useful
information concerning the political history and administration of this
region. The historical events of Badakhshan in the seventeenth and
eighteenth centuries are described in Mirza Sang Muhammad Badakhshi‘s
Tarikh-i Badakbshan. The data available from the older Afghan sources has
been rounded off and commented upon by modern Afghan historians, such
as Farhang, Ghubar, Habibi, Kakar, Kohzad and Reshtia. Fofalzai’s detailed
studies of the reigns of Timur Shah and Shah Zaman provide a useful basis
for understanding the Sadozai state system. Unfortunately, the present
political situation in Afghanistan has made it impossible for me to gain
access to Afghan archival sources. Another set of Persian sources, the works
by nineteenth-century Iranian authors dealing with the events in western
Afghanistan and Lesser Turkistan, has not been utilized to the extent it
deserves.

The greater part of my data concerning the political setting in
Afghanistan has been derived from sources of European, mostly British
provenance. My access to Russian works has been restricted to works
available in English translation. In the course of my research at the India
Office Library (IOL) in London and the National Archives of India (NAI) in
Delhi I had the opportunity to study mostly unpublished British records.
The respective holdings of of IOL and NAI have been discussed in a
detailed fashion by Hall (1981) and Kakar (1979). At the IOL I studied the

X1X



State and Tribe in Nineteenth-Century Afghanistan

Elphinstone Collection, i. e. the materials gathered by the Elphinstone
Mission to Shah Shuja®’s court in 1808-9, and the Masson Papers named
after the British national who first visited Afghanistan in the late 1820s,
resided in Kabul from 1832 to 1838, and became a British newswriter in
1835. At the IOL, the unpublished newsletters and diaries produced by
British agents with increasing frequency and detail from the 1830s on are
contained in large volumes entitled ‘Secret Letters and Enclosures from
India’ and are coded as L/P&S/5. The political and secret correspondence
conducted with India after 1875 forms the L/P&S/7 series. The official
memoranda are included in L/P8&S/18. At the National Archives of India,
the proceedings of the Foreign and Political Department of the Government
of India contain all the correspondence of Britain, India and Afghanistan.
They are primarily organized under the headings For. Sec., For. S. 1., For.
Pol. A and are indexed according to topic.

The third category of my sources is made up by works mostly published
in the British Empire in the course of the nineteenth and early twentieth
centuries. Among these, three kinds may be distinguished:

a) the narratives produced by members of official missions to Afghanistan,
such as the ones headed by Elphinstone in 1808-9, Burnes in 1832-33
and 1837-38, and Lumsden in 1857-58;

b) the reports by British officials either stationed inside Afghanistan during
the first two Anglo-Afghan wars or, during more peaceful periods,
assigned to posts along the British frontier;

c) travelogues written by private visitors to the region, such as Vambéry,
Ferrier etc.

Another invaluable published source is Adamec’s Historical and Political
Gazetteer of Afghanistan, in which a great part of the information available
from the above three sources is incorporated.

While there is thus no lack of contemporary materials, they tend to be of
varying usefulness. Many of the observations, mostly made in the course of
journeys or based on second-hand information, lack depth and accuracy. In
order to gain a better understanding of the factors shaping tribal
organization I have turned to a fourth category of source materials, recent
ethnographic studies. Apart from providing insights into present-day styles
of leadership and their origins, the works of Centlivres, Centlivres-Demont
and Rasuly-Paleczek on the Uzbeks, and Ahmed, Anderson, Barth,
Christensen, Glatzer and Lindholm on the Pashtuns also contain useful
information concerning the historical events of given regions. The materials
compiled by Rasuly-Paleczek on the basis of interviews with the leadership
of the Chechka Uzbeks, for example, provide a glimpse of the historical
developments of the Qataghan region otherwise not available from written
sources. Tapping the tribal perspective in this manner provides an
alternative narrative to the one presented by the court historians, who,
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relating history from the viewpoint of the government, project the idea of
the Muhammadzai state as a unified system. The tribal perspective, on the
other hand, is strongly informed by the way a given group perceives its
position in the world. Accordingly, historical events tend to be ordered to
conform with tribal ideals of self-determination. While providing insights
into local politics, the resulting narrative hardly reflects larger political
processes at work.

This brings up the question of the relationship between ‘oral’ and
‘written’ information in the sources consulted. The court historian Faiz
Muhammad is a case in point. Describing the political setting of
Afghanistan from the goverment perspective, he relied on written sources
like the Imam al-Din Husaini’s Tarikh-i husain shabi, Muhammad Hayat
Khan’s Hayat-i afghani, and Tarikb-i sultani, as well as court documents.
His information concerning Herat was derived in part from Iranian sources,
such as Riza Quli Khan’s Rauzat al-safa-yi nasiri and Muhammad Tagqi
Sipihr Lisan al-Mulk’s Nasikb al-tawarikb. At the same time, there are
indications that Faiz Muhammad also had access to oral information. He
was personally acquainted with some of the younger members of the
Muhammadzai family, such as Sardars Muhammad Yusuf Khan b. Amir
Dost Muhammad Khan (b. 1845) and Nur ‘Ali Khan b. Sher ‘Al
Qandahari. Their reminiscences, as well the oral accounts of earlier events
current in their families, were incorporated into Siraj al-tawarikh. This
might help to explain why many of the dates given are inaccurate.

Among the British authors, Faiz Muhammad’s counterpart is Raverty
(1888), who attempted to reconstruct local Pashtun history on the basis of
Persian sources partly dating back to Mughal times. Court documents
obtained by the British during the First and Second Anglo-Afghan Wars also
belong to the category of written information. With most of the British
literature, however, one cannot help being struck by the ‘oral’ nature of the
information collected. Apart from repeating the correspondence read at the
Amir’s court, the reports submitted by British and Indian officials ring with
gossip and rumors and often echo the particular biases of their informants.
As a rule the written sources the British observers came across were few and
far between. Lord, a member of Burnes’s mission of 1837-38 summed up
his efforts to reconstruct the political career of the Uzbek ruler Mir Murad
Beg in the early nineteenth century in the following manner:

My materials ... have been altogether traditionary, and have been
derived from some of the principal actors in the latter scenes described, of
whom I may particularize the Meer himself, his brother Mahomed Beg,
and his former rival but present subject Meer Walee. For documentary
evidence I made every search but totally without success, unless indeed
we except an old deed of the sale of land which I got from the Meer
himself, and a list of the Oorooghs into which the tribe was divided. . .*
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During the period prior to the First Anglo-Afghan War, British
intelligence concerning the internal political developmeqts of Afghanistan
was generally poor. The occupation of Afghanistan in 1839 and the
missions preceding it, by contrast, furnished the Indian government with a
unique opportunity to gather information. With the withdrawal of the
British troops in 1842 the flow of political news all but dried up again. This
situation improved somewhat in 1849, when the annexation of Punjab
brought the British into immediate contact with the Afghan frontier. From
this point on, the political diaries compiled at Peshawar and the reports
submitted by newswriters based in Kabul, Jalalabad and Qandahar began
to furnish a greater variety of news. Another source of information were a
number of informants, including members of the royal family, who
corresponded with the British representatives stationed on the frontier.
Even so, the British authorities were far from satisfied with the kind of
intelligence they received. On the occasion of the conclusion of the Anglo-
Afghan Treaty of 1855, Governor General Dalhousie expressed the hope
that the improved relations with the Afghan government also offered
brighter prospects for the British endeavor to gain more accurate
information on Afghanistan and Central Asia, as, in his opinion, the
reports submitted by the newswriter stationed in Kabul had been ‘of very
little authority or value’ so far.” Indeed the ratification of this treaty in 1856
gave the British representative Khan Bahadur Fatih Khan Khatak and other
members of his mission the opportunity to visit Qandahar and to gather
information concerning Dost Muhammad Khan’s government.!® The
Anglo-Afghan Treaty of Friendship concluded in 1857 stipulated that a
British mission was to monitor the expenditure of British subsidies for the
modernization of the Afghan army. This led to the Qandahar Mission under
Lumsden in the spring of 1857, which, owing to the Indian Mutiny
breaking out shortly afterwards, was to remain in Qandahar for a little over
a year. The treaty of 1857 also provided for the exchange of representatives
(wakils) between Kabul and Peshawar. The wakils deputed to Kabul during
Dost Muhammad Khan’s time were Faujdar Khan (1857-1860) and
Bahadur Ghulam Hasan Khan ‘Alizai (1860-1865), who allegedly were
Pashtuns from Multan."’ The presence of these wakils at Kabul had the
effect that the ordinary newsletters were complemented by the so-called
Kabul Diary.

While the quantity of information available to the British authorities
thus increased significantly, the general problems besetting their efforts to
gain reliable intelligence remained much the same. For one thing, the British
observers found themselves closely monitored by the Afghan government,
which also determined the flow of news. In Qandahar, the Lumsden
Mission was housed within the citadel and was ‘completely shut in from
access to, or communication with, the city, except through the heir-
apparent’s guards. .. >'* Pointing to the necessity to protect the members of
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the mission from an allegedly hostile, truculent and fanatic population, the
heir apparent Sardar Ghulam Haidar Khan effectively controlled all their
outside contacts:

we can only derive information from such men as the it may suit the
Sirdar’s views to allow to come to me {Lumsden], and the greatest
caution is necessary to avoid raising suspicion. For although we are at
liberty to run about the country as much as we please, still there is no

disguising the fact that all who approach us are watched with extreme
jealousy.”

The local newswriters and the wakil at Kabul faced similar restrictions. Up
to the time of Dost Muhammad Khan’s successor Sher ‘Ali Khan it was
generally understood that any British Indian agent ‘who took a perfectly
independent tone at Cabul and made no secret of reporting regularly to his
Government without reference to the wishes of the Ameer all information
that he believed to be correct would very shortly find his position
unbearable.”'* Acutely aware of their precarious position, the British agents
mostly relied on the news fed to them by the royal court and did not dare to
cultivate alternative sources of information openly.

The second problem the British faced was that the information obtained
did not cover all regions of Afghanistan in an even manner. Thus the
intelligence gathered from court proceedings and bazaar rumors at Kabul,
backed up by news from Jalalabad and Peshawar, generally proved to be
fairly reliable for the areas bordering on British India. With increasing
distance from the British seats of administration, however, the available
information became more sketchy. Just as the Amir or his representatives
determined what kinds of news were communicated to the wakil or local
newswriter, his provincial governors, such as Sardar Muhammad Afzal
Khan in Turkistan, controlled the flow of information to the capital. As
Turkistan was separated from Kabul by difficult communications,
occasional reports by the merchants plying the trade route to Bukhara
provided the only alternative source of information. Another difficulty in
the study of British documents is the lack of homogeneity. The primary
concern of the newswriters was to depict the crises besetting Dost
Muhammad Khan’s administration. Routine aspects of government, by
contrast, seem to have appeared less noteworthy to them. As a result, rural
settings only entered the narrative when their inhabitants attracted royal
attention by rebellious behavior. Once the crisis was resolved from the
government point of view, the circumstances in the area in question also
ceased to be a newsworthy item. For this reason, conclusions concerning
the nature of Dost Muhammad Khan’s government have to be based at least
in part on negative inferences. For example, if there was no news on
Ghazni, it is likely that the routine administrative procedures were taking
their ordinary course.
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Because of the dependance of the British newswriters on information
made available to them by the royal or provincial governments, their
reports do not display a strikingly different perspective frgm native court
historians like Faiz Muhammad. Like Siraj al-tawarikh the British
documents chronicle events and shifts in power without yielding much
information on the underlying processes which gave rise to these
developments. However, their preoccupation with crises sets the British
sources apart from the native chronicles. While the British reports
emphasize moments of instability both in the center and the periphery,
Faiz Muhammad rarely casts doubt on Dost Muhammad Khan’s scope of
authority. From his point of view, even nominal pledges of allegiance to the
Amir are equated with ‘obedience’, and uprisings are categorized as
instances of ‘treason’ deserving the royal punishment which inevitably
follows. The British documents also differ from Faiz Muhammad’s
narrative in that-within the limitations described above—they pay greater
attention to local affairs.

Most of my information concerning individual tribal groups has been
gleaned from published and unpublished British sources. Thus we come up
against the phenomenon that, although Afghanistan was never ‘swallowed
up’ by the British Empire or incorporated as fully into the colonialist
discourse as neighboring India, most of the data available concerning its
history in the nineteenth century have been processed and passed along by
British observers. The relative weight of the existing British narrative is also
reflected in the histories produced by modern Afghan authors. My work is
innovative in that it uses hitherto largely unstudied documents to
investigate the local responses Dost Muhammad Khan’s policies elicited.
At the same time, my reliance on British sources places this study firmly
within the context of the existing historiography on Afghanistan. Given the
nature of my sources, it is evident that the political landscape as I have
reconstructed it is profoundly influenced by the perspective of British
colonialists, whose perceptions were shaped in great part by their cultural
background and the political imperatives of their time. Following
Lindholm’s dictum that colonial ethnography is not merely to be seen as
‘commentary upon itself’,"”” I have endeavored to strip away this layer of
colonial biases and to sift out the information relevant for my project of
mapping the relationships of power in nineteenth century Afghanistan.
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Chapter 1

DOST MUHAMMAD KHAN’S
FIRST REIGN AND THE FIRST
ANGLO-AFGHAN WAR

THE POLITICAL SETTING IN THE EARLY NINETEENTH CENTURY

Dost Muhammad Khan was formally proclaimed ruler of Kabul in 1834-5.
But his reign unofficially began in 1826, when he was able to gain control
of this city after a prolonged civil war. The first part of this chapter is
concerned with the circumstances accompanying his rise to power, which
marked the end of Sadozai supremacy and the beginning of the
Muhammadzai era. In the second part, I will discuss the unsuccessful
attempt of the British to reestablish the Sadozai ruler Shah Shuja‘ in the
course of the First Anglo-Afghan War. The legitimacy of Dost Muhammad
Khan’s claims to kingship was not only challenged by his half brothers but
was also called into question by the remaining Durrani elite, which had
entertained close links with the Sadozai dynasty. This is not to say that Dost
Muhammad Khan and his relatives were newcomers to the political arena
in Afghanistan. As will be seen from my introductory discussion concerning
the prominent subdivisions of the Durrani confederacy, the claims of the
Muhammadzai Barakzais to leadership among the Durranis were as old as
those of the Sadozais.

Shah Mahmud, the last sovereign Sadozai ruler of Kabul, was deposed
in 1818, but the crumbling of Sadozai power had already begun in the
final decade of the eighteenth century at a time when the Sadozai empire
was barely fifty years old. Its founder, Ahmad Shah Sadozai had gainded
ascendancy in Afghanistan in 1747, at a period when the equilibrium of
power which had previously existed between the Safawids of Iran, the
Mughals of India and the Uzbek khanate of Transoxania had dissolved.
In the political vacuum resulting from the demise of the Safawid dynasty
and the abrupt end of Nadir Shah’s efforts at empire building, Ahmad
Shah assumed leadership over the Pashtun contingents which had
formerly served in the Nadirid army and made them privileged partners
of his expansionist policies. While deriving a great part of his strength
from his close linkage with the chiefs of the Durrani and Ghilzai
confederacies, Ahmad Shah sought to balance their influence by forming
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a personal bodyguard of tribal outsiders, the Qizilbash of Iran. His sop
Timur Shah (1772-1793) continued this policy, extending the Qizilbash
force in his service and primarily relying on this group in administrative
matters.

In 1762, at the height of Ahmad Shah’s power, the Afghan empire
included Kashmir, Punjab, Sind, Baluchistan, and part of Khurasan.
Controlling the trade routes linking Iran, Central Asia and Eastern
Turkistan with India, it was, next to the Ottoman empire, the largest state
in the Middle East. Yet by the 1820s the core regions of the Sadozai empire
had broken up into several independent principalities. While Kabul and
Qandahar were held by two competing sets of Muhammadzai brothers,
Herat had become the last bastion of Sadozai authority. North of the
Hindu Kush, a number of Uzbek khanates had reasserted their
independence. In the west, parts of Khurasan had fallen to the Qajar
dynasty of Iran.! East of the Khyber Pass, the Sikh ruler Ranjit Singh (r.
1801-1839) had gained control of the revenue-rich Indian provinces.?
What were the causes of this dramatic disintegration? To begin with, the
Sadozai empire had been built on Ahmad Shah’s ability to garner tribal
support by offering the prospect of profitable military campaigns to India.
Securing these conquests was a more difficult matter, and the allegiance of
the provincial governors tended to waver with each indication of weakness
at the center. Thus the maintenance of this sphere of influence required
constant efforts. Already in 1767 the Sikhs were able to wrest Lahore from
Afghan control.® Ahmad Shah’s successor Timur had to contend with
resistance in Khurasan, Turkistan, Kashmir, Baluchistan, and Sind
throughout his reign. This situation was exacerbated with the power
struggles breaking out after Timur Shah’s death. While his successor Shah
Zaman was able to establish his claims to kingship over the opposition of
his elder half brother Humayun, he continued to face the rivalry of another
influential set of half brothers, Shah Mahmud and Haji Feroz al-Din. In the
course of the ensuing conflicts, Shah Zaman relied on the assistance of Dost
Muhammad Khan’s father, Payinda Khan Muhammadzai. Ironically, his
reign came to an end in 1799 when, fearing the immense influence of
Payinda Khan, he executed the man who had protected his claims to
kingship in the first place. This process was to repeat itself under Shah
Zaman’s successor Shah Mahmud, who gained royal authority twice with
the support of Payinda Khan Muhammadzai’s eldest son Fatih Khan. His
reign, and Sadozai supremacy over Afghanistan, dissolved after he ordered
Fatih Khan to be blinded and killed in 1818.

Between 1800 and 1818, Afghanistan was the scene of the rivalry
between Shah Zaman’s full brother Shah Shuja‘ on the one hand and Shah
Mahmud and his son Kamran on the other. Another contender for power
was Shah Zaman’s eldest son Qaisar Mirza. In the unfolding game of
constantly shifting coalitions, Fatih Khan Muhammadzai assumed a central

2



Dost Mubammad Kbhan's First Reign

position. Fatih Khan’s growing political influence was in turn resented by
certain powerful Durrani and Ghilzai leaders, who, fearing the loss of their
traditional privileges, espoused the cause of Shah Shuja‘. In revenge for the
death of his father at the hands of Shah Zaman, Fatih Khan brought Shah
Mahmud to power for the first time in 1800. Shah Mahmud’s first reign
lasted only until June 1803, when a Sunni-Shi‘a riot encouraged by
members of the Durrani leadership allowed Shah Shuja‘ to gain control of
the capital. In 1809 Kabul passed to Shah Mahmud’s possession again, who
strongly relied on the political acumen of his wazir Fatih Khan for the
administration of his realm. Throughout these events, Shah Mahmud’s full
brother Haji Feroz al-Din had been able to hold on to the government of
Herat, maintaining a precarious independence between the interests of the
rulers of Kabul and Teheran. But in 1817 Haji Feroz al-Din, seeking to
develop a counterpoise to the increasing pressure exerted on his dominion
by the Qajar ruler Fath ‘Al Shah, turned to Shah Mahmud for assistance.
This gave Fatih Khan Muhammadzai and his youngest brother Dost
Muhammad Khan the opportunity to gain control of Herat and to engage
in a battle with the Iranian army under the Qajar governor of Mashhad,
Hasan ‘Ali Mirza Shuja‘ al-Saltana.* Fatih Khan’s political and military
success notwithstanding, Shah Mahmud gave in to the resentment harbored
by his son Kamran and other members of the Durrani elite and ordered
Kamran to remove Fatih Khan from power. Fatih Khan’s blinding and
execution in 1818 triggered a rebellion by the remaining Muhammadzai
brothers, which eventually led to Dost Muhammad Khan'’s proclamation as
Amir.

In the following, I will take a more detailed look at the events
summarized above, shifting the focus of my discussion from the ruling
Sadozai family to the most prominent sections of the state-supporting
elite. Among the Abdalis/Durranis, the Alikozai, Popalzai and Barakzai
subdivisions were most closely associated with Nadir Shah Afshar and
the early Sadozai kings and were able to gain privileges disproportionate
to their numerical strength. I will outline the careers of some of the most
prominent members of these subdivisions in order to introduce the
reader to some of the influential contemporaries and rivals of the
Muhammadzai family. As will be seen below, the Alikozais were to
retain an influential position in Herat, acting as ministers and eventually
seizing the authority there for themselves. In Kabul, the interests of the
Bamizai Popalzais were pitted against those of Fatih Khan’s family. The
historical narrative touched upon in the sections concerning the
Alikozais and Popalzais will be expanded upon in the description of
the Muhammadzai rise to power. In order to provide a frame of
reference for the events to be discussed below, I would like to begin by
recapitulating the milestones of Afghan history in the eighteenth and
early nineteenth centuries:
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1708/9 Qandahar breaks away from Safawid rule
1716/17 Herat asserts its independence from the Safawids®
1722-1729 Hotak rule at Isfahan

February 1732 Nadir Shah Afshar occupies Herat

March 1738  Nadir Shah Afshar conquers Qandahar
1747-1772 Ahmad Shah Sadozai

1772-1793 Timur Shah Sadozai

1793-1800 Shah Zaman Sadozai

1800-1803 Shah Mahmud Sadozai

1803-1809 Shah Shuja‘ Sadozai

1809-1818 Shah Mahmud Sadozai’s second reign

The Alikozais

In the early nineteenth century, the Alikozais were estimtated at 10,000
families.® The most prominent families among them played an important
role in Durrani politics even before Nadir Shah’s assumption of power. In
the early 1720s, ‘Abd al-Ghani Khan Alikozai (the maternal uncle of
Ahmad Shah) was instrumental in promoting Zulfagar Khan (Ahmad
Shah’s elder brother) to a leading position among the Abdalis. During Nadir
Shah’s reign ‘Abd al-Ghani Khan became the governor of Qandahar
province. At the beginning of the Sadozai era he refused to relinquish
control of the city of Qandahar to the newly proclaimed king, Ahmad Shah,
and was killed. When Ahmad Shah set out to erect a new capital in the
vicinity of Qandahar in the early 1760s, ‘Abd al-Ghani’s descendants forced
him to postpone his plans by refusing to let him build on their land.” In
1799 two Alikozai leaders were part of an unsuccessful plot hedged in
Qandahar by Payinda Khan Muhammadzai and a number of Durrani and
Qizilbash nobles, which aimed at deposing Shah Zaman and killing his
minister Wafadar Khan but resulted in the execution of the noblemen
involved instead.®

In the 1820s the Alikozais moved to center stage in the politics of Herat.
‘Ata Muhammad Khan, a member of the Naso section of the Alikozais and
descendant of Sardar ‘Abd al-Ghani Khan, had been influential during Shah
Mahmud’s second reign in Kabul.” In late 1818 Shah Mahmud lost control
of Kabul and Qandahar and was forced to settle in Herat, ‘Ata Muhammad
Khan served him as minister until his death in 1828/9."° ‘Ata Muhammad
Khan was succeeded by his nephew Yar Muhammad Khan (d. 1851) whose
father ‘Abdullah Khan had been governor of Kashmir at the time of Shah
Zaman and during Shah Mahmud’s last reign. Yar Muhammad Khan, who
was to become known as an able and ruthless administrator, assisted Shah
Mahmud’s son Kamran in removing his father from power. Once Kamran
was installed as ruler of Herat, Yar Muhammad virtually controlled all
sectors of the government. In early 1842 he had Kamran killed and assumed
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full authority. The ministership of ‘Ata Muhammad Khan and Yar
Muhammad Khan not only furthered the interests of those linked
immediately to their family interests but also brought many members of
the greater group of Alikozais to Herat."

The Popalzais

In the early nineteenth century, the Popalzais were thought to number
12,000 families. Among them the Sadozai and Bamizai subdivisions, being
closely related to Ahmad Shah by genealogical links, occupied a prominent
position at the Sadozai court.”? Officially known as ‘Khan-i Khanan’, Jahan
Khan Popalzai acted as Ahmad Shah’s war minister and commander in
chief of the army. Fatihullah Khan Kamran Khel Sadozai held the title
“Wafadar Khan’ and was highly influential at the courts of Ahmad Shah and
Timur Shah. His son Rahmatullah Khan was closely connected with Shah
Zaman and, depriving Payinda Khan Muhammadzai of his ministership in
1799, prepared the ground for his rebellion and subsequent execution.
Rahmatullah Khan was executed in 1801 at the beginning of Shah
Mahmud’s first reign. His son Nawwab Muhammad ‘Usman was influential
during Shah Shuja‘’s first reign from 1803 to 1809 and was awarded the
title ‘Nizam al-Daula’. During the First Anglo-Afghan War, his ill-fated
policies as Shah Shuja“’s minister were to trigger the great uprising which
put an end to the British presence in Afghanistan.’’ Among the Bamizais,
the person of ‘Abdullah Khan Ayubzai Bamizai needs to be mentioned.
During Ahmad Shah’s and Timur Shah’s time he held a number of positions,
among them those of ishik aqasi (chief master of ceremonies) and
diwanbegi (highest civil magistrate). In 1785 ‘Abdullah Khan was
succeeded by his son ‘Alam Khan, who was active in the politics of the
Sadozai empire until the early part of Shah Mahmud’s second reign.'

The most influential and, in many ways, controversial figure in the
politics of early nineteenth-century Afghanistan was Sher Muhammad
Khan, the third son of Bagi Khan Salihzai Bamizai. Between 1738 and 1747
Bagi Khan acted as a military commander in Nadir Shah’s army. At the time
of Ahmad Shah’s rise to power Bagi Khan was the first Durrani noble to
pledge allegiance and was appointed as prime minister with the title ‘Ashraf
al-Wuzara’. Henceforth known as Shah Wali Khan, Bagi Khan was
instrumental in establishing Ahmad Shah’s authority in Afghan Turkistan
and Bamiyan in 1751. In return, he received rich tracts of land in Gulbahar.
At the beginning of Timur Shah’s reign, Shah Wali Khan was executed
because he had supported Sulaiman Mirza, his son-in-law and Timur’s elder
brother, as rival contender for the throne.'

After Shah Wali Khan’s death, Sher Muhammad resided in Baluchistan.
In 1773 he interfered in favor of Timur Shah during a rebellion by Sardar
‘Abd al-Khaliq Khan Sadozai and his brother at Qandahar and was restored
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to his father’s possessions. Even so, he received no office or title from Timur
Shah and played no political role. Sher Muhammad Khan’s situation
improved significantly when Shah Zaman came to power in 1793. From
this point on he was allowed to assume the title of his father, Ashraf al-
Wuzara, and acted as commander-in-chief of the army. Furthermore, Shah
Zaman gave him the title Mukhtar al-Daula and recognized him as leader
of the Bamizais.'®

During Shah Mahmud’s first reign, Sher Muhammad Khan retained his
titles, position, and salary. Although he played a great role in subduing the
Ghilzai rebellion in 1801, he found his position at court increasingly eclipsed
by Fatih Khan Muhammadzai, who usurped his title as Shah Mahmud’s
minister. Closely linked to the Sunni faction of Kabul, he was instrumental in
inciting the Sunni-Shi‘a riots of 1803 that led to the downfall of Shah
Mahmud. Having thus elevated Shah Shuja‘ to the throne, he was again
appointed to the positions he held under Shah Zaman.'” Moreover, he
controlled the revenues of Sind." In 1807 Shah Shuja‘ deputed Sher
Muhammad Khan Bamizai to Kashmir to deprive Shah Mahmud’s appointee
‘Abdullah Khan Alikozai of the governorship of that province. Subsequently,
Sher Muhammad Khan’s son ‘Ata Muhammad Khan was made governor of
Kashmir. Sher Muhammad Khan’s career ended when he was killed in battle
after an unsuccessful attempt to depose Shah Shuja‘ by proclaiming Shah
Zaman’s eldest son Qaisar Mirza king in 1807/8."

Despite his father’s defeat and death ‘Ata Muhammad Khan Bamizai
continued to hold the government of Kashmir for the first few years of Shah
Mahmud’s second reign. Around the year 1813 he was defeated by an
alliance between Fatith Khan Muhammadzai and Ranjit Singh and had to
give up the government of the province to Fatih Khan’s brother Muhammad
‘Azim Khan.?® Nevertheless, he was able to assume an important position
among Shah Mahmud’s courtiers after his return from Kashmir. Having had
the hereditary title of his father, Mukhtar al-Daula, bestowed on him, he
was put in charge of the affairs at Kabul. Together with his namesake ‘Ata
Muhammad Khan Alikozai, he became a formidable antagonist of Fatih
Khan Muhammadzai, playing an instrumental role in his eventual removal
from power. After the blinding and death of Fatih Khan in 1818 ‘Ata
Muhammad Khan Bamizai retained his influence in Kabul as the advisor of
Shahzada Jahangir, Shah Mahmud’s grandson. Given his strong links with
the Sunnis of Kabul, he became an important mediator in the ensuing
power struggle between the Muhammadzais and Sadozais. Aiming to carve
out independent authority over Kabul for himself, he attempted to play off
the ruling family against the brothers of Fatih Khan by pretending to hold
Kabul in favor of the former while entering secret negotiations with the
latter. Rather than attaining his goal, however, he was blinded by Fatih
Khan’s brother Pir Muhammad Khan Muhammadzai in revenge for his role
in the blinding of Fatih Khan.”! ‘Ata Muhammad Khan thus lost his
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political clout and the remaining brothers of Fatih Khan became the
strongest political force in Kabul. During the final phase of the First Anglo-
Afghan War another member of Sher Muhammad Khan Bamizai's family
was to assume an influential position. ‘Ata Muhammad Khan’s brother
Ghulam Muhammad was one of the main participants of the uprising of
November 1841 and its aftermath.

The Barakzais

The most influential section of the Barakzais were the Muhammadzais. If
contemporary sources are to be trusted, the population of this group
increased significantly between the eighteenth century and the second half
of the nineteenth century. According to these estimates, the Muhammadzais
had numbered only four to five thousand families in the eighteenth century,
but amounted to 30,000 families during Amir Dost Muhammad Khan’s
second reign.?* In great part, this population growth may be attributed to
the patronage the greater group of Muhammadzais enjoyed under the
leadership of the descendants of Payinda Khan. After Nadir Shah’s death,
Payinda Khan’s father Haji Jamal Khan had been the most powerful
contender for leadership among the Abdalis. However, he had to relinquish
his claims to authority in view of the religious legitimization given to
Sadozai rule. Another argument in Ahmad Khan’s favor was that his
ancestors had occupied a more prominent position among the Abdalis
during Safawid times. Haji Jamal Khan accepted the selection of Ahmad
Khan as king and under his leadership the Barakzais played an important
role in the military, holding the hereditary position of topchibashi
(commander of artillery).?

At the time of Haji Jamal Khan’s death in 1770/71, Ahmad Shah
bestowed the leadership of the Barakzais on Haji Jamal’s eldest son
Rahimdad Khan and assigned a generous allowance to him. When Timur
Shah became king he initially confirmed Rahimdad Khan in this position. In
1774, however, Rahimdad Khan was divested of his position, title and jagir.
In his stead, Timur Shah appointed Payinda Khan, Haji Jamal’s fourth son
and Rahimdad Khan’s half brother, to the leadership of the Barakzais and
awarded the title ‘Sarafraz Khan’ to him in 1775.** Payinda Khan soon
assumed an active role in government matters. After he had successfully
contained a rebellion in Kashmir and collected the revenues of Quetta and
Sialkot, he was awarded the leadership (sardari) of the Ghilzais.”* He also
was instrumental in quelling a rebellion by Timur Shah’s son ‘Abbas.
Payinda Khan’s role in securing the throne for Timur Shah’s son Shah
Zaman has been mentioned above. During Shah Zaman’s reign, Payinda
Khan’s salary was the highest in the country. Furthermore, he was awarded
the sardarship over all tribal groups in addition to the Ghilzais and
Durranis, that is, the Tajiks, Uzbeks, Hazaras, etc.?
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Despite his powerful position at Shah Zaman’s court, Payinda Khan
viewed himself first and foremost as a tribal leader who derived his strength
from his standing among his own kinsmen. For this reason, he opposed
Shah Zaman’s unprecedented efforts to weaken the influential Durranj
leaders by taking away their hereditary government posts. Payinda Khan’s
resistance to these measures caused Shah Zaman to make Rahmatullah
Khan Kamran Khel Sadozai (‘Wafadar Khan’) his new chief minister. In
1799 Payinda Khan, stripped of all his offices, joined other disenchanted
chiefs in a plot aiming at replacing Shah Zaman with his brother Shahzada
Shuja‘. In an attempt to revitalize the claims of the Durrani leadership to
equal standing with the kings, the conspiracy also aimed at making the
assumption of royal power contingent on the confirmation by the tribal
nobility.?” The revelation of this plan by the munshi bashi Muhammad
Sharif Khan Qizilbash to Wafadar Khan gave Shah Zaman a welcome
pretext to execute Payinda Khan and his fellow conspirators, thus doing
away with a number of influential nobles at court. If Shah Zaman aimed at
curtailing Muhammadzai power by executing Payinda Khan, he failed
miserably. Rather than disappearing from the political arena, Payinda
Khan’s sons increasingly dominated the politics of Afghanistan from the
turn of the nineteenth century on.

On his death, Payinda Khan left behind twenty-one sons and several
daughters. As many of them figure largely in the following narrative, it will
be worthwhile giving a complete listing of their names, dates, and their
maternal descent here:

1) Fatih Khan (1778-1818) mother Muhammadzai
2) Timur Quli Khan (1780-1822)

3) Muhammad ‘Azim Khan (1785-1823) mother Nusratkhel

(‘Sardar-i Kalan’)

4) Nawwab Asad Khan (1778-?)

5) Nawwab ‘Abd al-Samad Khan (1785-1828) mother Barakzai

6) Tura Baz Khan (1795-?)

7) Nawwab ‘Abd al-Jabbar Khan (1782-1854) mother Kohistani

8) Purdil Khan (1785-1830)

9) Sherdil Khan (1786-1826)
10) Kuhandil Khan (1793-1855) mother Idukhel Hotak
11) Rahmdil Khan (1796-1859)
12) Mihrdil Khan (1797-18535)
13) ‘Ata Muhammad Khan (1786-1824)
14) Yar Muhammad Khan (1790-1828)
15) Sultan Muhammad Khan (1795-1861) mother Alikozai
16) Sa‘itd Muhammad Khan (1797-1860)
17) Pir Muhammad Khan (1800-1871)
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18) Dost Muhammad Khan (1792-1863) mother Jawansher

19) Amir Muhammad Khan (1794-1834) Qizilbash

20) Jum‘a Khan (1800-1871) mother Tajik

21) Islam Khan (? = ?) mother Siyahposh Kafir?*

Although Shah Zaman had given orders for the arrest of all Barakzai
leaders, Payinda Khan’s eldest son Fatih Khan, along with his brothers Asad
Khan, Purdil Khan, and Sherdil Khan, as well as approximately 85 Barakzai
and ‘Alizai followers, was able to escape to Iran.?” In the following years, he
not only revenged his father’s death by having Shah Zaman blinded but
succeeded in bringing Shah Mahmud to the throne twice. Popularly known
as ‘Tajbakhsh’, he received the title of ‘Shahdost’ from Shah Mahmud and
served as wazir during both of his reigns.* Particularly during Shah
Mahmud’s second reign, Sardar Fatih Khan’ s power increased consider-
ably. Because of Shah Mahmud’s lack of interest in government matters he
became the virtual ruler of the country, to the chagrin of Shah Mahmud’s
son Shahzada Kamran.

Fatih Khan’s rising fortune also benefitted his relatives, whom he
appointed as governors in various important provinces. Muhammad ‘Azim
Khan became governor of Peshawar in 1809. After Fatih Khan’s conquest
of Kashmir and the deposal of ‘Ata Muhammad Khan Bamizai,
Muhammad ‘Azim Khan gained the governorship there. Derajat and Sind
were governed by Nawwab Asad Khan and Nawwab Samad Khan
respectively. Sardar Rahmdil Khan was entrusted with the government of
Baluchistan and resided at Shikarpur. Sardar Purdil Khan received control
of Qandahar. Their full brothers Sherdil and Kuhandil governed Ghazni
and Bamiyan. Nawwab Asad Khan’s son Nawwab Muhammad Zaman
Khan was in charge of Jalalabad.’' During Shah Mahmud’s second reign,
Dost Muhammad Khan, who had been only seven years old when his
father was executed by Shah Zaman, began to assume political functions.
Thanks to Fatih Khan’s influence at court, the young Dost Muhammad
received the title ‘Sardar’ from Shah Mahmud and was made na%b
(deputy) of Kabul. Sometime in 1813 he added the governorship of
Kohistan to his duties.?? Although Fatih Khan frequently changed
appointments in order to prevent his brothers from concentrating too
much power in their hands, they were able to carve out important bases
and grouped themselves on the basis of maternal descent.* Purdil Khan
and his younger brothers, for example, were to become increasingly
powerful in the Qandahar region. Sardar ‘Ata Muhammad Khan and his
younger brothers were centered in Peshawar. Dost Muhammad Khan was
to receive a large measure of support from Kohistan and the city of Kabul
in his quest for power.

Like his father, Fatih Khan was to become the victim of his own success.
The main factor leading to his downfall 1818 was the resentment Shah
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Mahmud’s son Kamran and other Durrani nobles harbored against the
Muhammadzai leader. Kamran, who had been deprived by Fatih Khan of
all access to government offices, seized upon the news of Dost Muhammad
Khan’s misbehavior in the harem of Haji Feroz al-Din and his son Malik
Qasim to weaken Shah Mahmud’s trust in Fatih Khan. Hearing that Dost
Muhammad Khan had insulted Malik Qasim’s wife, who was Kamran’s
sister, Shah Mahmud agreed to have Fatih Khan removed from power
Kamran went to Herat and addressed a letter to Hasan ‘Ali Mirza, the
Qajar governor of Khurasan, apologizing for Fatih Khan’s aggressive
behavior and alleging that the minister had acted without the consent of the
Sadozai government. Fath ‘Ali Shah, who had recently arrived in Mashhad
responded by asking Kamran to demonstrate the seriousness of his
accusations against Fatih Khan either by handing him over as a prisoner
or by blinding him. Kamran took the letter from the Qajar king as a further
pretext to execute his designs against Fatih Khan, in effect bringing about
the demise of the Sadozai empire.”

DOST MUHAMMAD KHAN’S ASSUMPTION OF POWER

The blinding and subsequent execution of Fatih Khan in 1818 led to, as
Reshtia has characterized it, a period of ‘civil war’ (kbana jangi) among the
Muhammadzais and the break up of Afghanistan into ‘tribal principalities’
(muluk al-tawa’ift). Inmediately after Fatih Khan’s imprisonment at Herat,
the energies of his remaining brothers were primarily directed against Shah
Mahmud and Kamran. Sherdil Khan and Kuhandil Khan fled from Herat to
Fatih Khan’s mother Bibi Ade residing in the fort of Nad ‘Ali near Seistan
and began to gather followers. From Kashmir, the eldest remaining brother,
Sardar ‘Azim Khan coordinated the activities of his brothers Dost
Muhammad Khan, Yar Muhammad Khan and Nawwab ‘Abd al-Jabbar
Khan. For a while, he even considered cooperating with Shah Shuja‘.’
Once Shah Mahmud and Kamran had been forced to withdraw to Herat,
the Muhammadzai brothers began to compete with each other for the

possession of Kabul.

The Power Struggle among the Muhammadzais (1818-1826)

While Shah Mahmud had effectively lost control over Kabul in 1818, the
Muhammadzai parties contending for power there formally continued to
adhere to the notion of Sadozai supremacy by making a number of Sadozai
princes figureheads for their political ambitions. As it is beyond the scope of
this work to give a detailed account of the frequent shifts of authority which
befell Kabul between 1818 and 1826, I will restrict my discussion to some
of the milestones in this period of seemingly unceasing conflict. Let us start
with a chronological overview of the lords of Kabul:
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1818: ‘Ata Muhammad Khan Bamizai holds Kabul in the name of
Shahzada Jahangir b. Kamran b. Shah Mahmud;

1818: Dost Muhammad Khan occupies Kabul, sets up Sultan ‘Al b.
Timur Shah

Jate 1818 ~ early 1823: Muhammad ‘Azim Khan rules in the name of
Shahzada Ayub b. Timur Shah.

1823: Muhammad ‘Azim is succeeded by his son Habibullah Khan; end
of Sadozai rule: Shahzada Ayub is imprisoned and his son Shahzada Isma‘il
is killed;

1823/24 Habibullah is deposed by Sherdil Khan;*

1824: Yar Muhammad Khan;

1824-1826: Sultan Muhammad Khan.

Although Muhammad ‘Azim Khan’s claims to leadership were generally
disputed by his brothers, his four-year reign in Kabul was a period of
comparative stability. From 1819 until 1823 the remaining Muhammadzai
Sardars had to content themselves with the bases of power they had carved
out for themselves during Shah Mahmud’s second reign. The ‘Dil’ brothers,
for example, had been able to regain control over Qandahar with Barakzai
support in 1818. With the exception of the First Anglo-Afghan War (1839~
1842), they were to control Qandahar and its surroundings well into Dost
Muhammad Khan’s second reign (1843-1863). In the 1820s and 1830s
they governed not only the fertile districts in the immediate vicinity of the
city but also Deh Raud, Zamindawar, and the Hazara territories north of
Qandahar. The districts under their authority in the south included
Garmser, Shorabak, Pishin, and Sibi. Sind was able to break away from
their control with Sherdil Khan’s death in August 1826. The two eldest of
the Qandahar Sardars, Purdil Khan and Sherdil Khan, were serious
contenders for authority in Kabul. After Muhammad ‘Azim’s death in
1823, Sherdil Khan intervened in Kabul successfully to prevent Dost
Muhammad Khan from taking control there. While he thus asserted the
superiority of the Qandahar Sardars’ claims to authority and was
instrumental in redistributing the power among the other brothers of Fatih
Khan, he was unable to gain a permanent foothold in Kabul. Nevertheless it
was only after his death in 1826 that Dost Muhammad Khan could make a
more successful bid for power in the former capital. After Purdil Khan’s
death in 1830, Sardars Kuhandil Khan, Rahmdil Khan, and Mihrdil Khan
became the leading figures of Qandahar.*

Peshawar continued to be held by ‘Ata Muhammad Khan and his: full
brothers. At the time of ‘Ata Muhammad Khan’s death in 1824, his younger
brother Yar Muhammad Khan became a tributary of Ranjit Singh,
undertaking to pay a yearly tribute of 110,000 rupees. After his death in
1828, his full brother Sultan Muhammad Khan formally continued as
governor of Peshawar, sending one of his sons as hostage to Lahore. In
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1834 Ranjit Singh assumed direct control of Peshawar.”” The Afghan
governors displaced by Ranjit Singh returned to Kabul. Nawwab ‘Abd j]-
Jabbar Khan, who had succeeded Muhammad ‘Azim Khan as governor of
Kashmir, received the government of ‘Ghilzai’, i.e, Laghman, from
Muhammad ‘Azim Khan after losing Kashmir to Ranjit Singh in 1819,
Nawwab Muhammad Zaman Khan was expelled from Dera Ghazi Khan
and Dera Isma‘il Khan in 1819 and 1821 respectively and assumed his
former position as governor of Jalalabad. Nawwab Asad Khan and
Nawwab ‘Abd al-Samad Khan resided in Kabul with Muhammad ‘Azim
Khan.*

In comparison with his brothers, Dost Muhammad Khan operated from
a relatively disadvantaged position. He had lost the protection of Fatih
Khan and had only one full brother supporting him. In addition, he was
generally looked down upon by his other brothers because of his relative
youth and the inferiority of his maternal descent.*’ But in the long run, this
apparent weakness was to become a source of strength for Dost
Muhammad Khan. In the struggle for the possession of Kabul, his links
with his maternal relatives, the Qizilbash of Kabul, and the central role he
had played in Fatih Khan’s administration were eventually to give him an
edge over his rivals. Another factor working in Dost Muhammad Khan’s
favor was his restless political ambition. Rather than contenting himself
with the possession of Ghazni, which Muhammad ‘Azim had assigned to
him in 1819, Dost Muhammad Khan seized every opportunity to make his
influence felt in the changing coalitions among his brothers, all the while
skillfully evading all their efforts to eliminate him from the political arena.

In 1819, shortly after Muhammad ‘Azim’s assumption of power in
Kabul, Dost Muhammad, along with Sherdil Khan and Pir Muhammad
Khan, undermined his revenue collection in Sind by making a separate
agreement with the local Mirs. After a vain attempt to garner further
support from the Qandahar Sardars in his rebellion against Muhammad
‘Azim Khan, Dost Muhammad Khan went on to Kohistan to seek
assistance there. Owing to the mediation of Nawwab ‘Abd al-Samad,
however, he was prevailed upon to give up this effort and to leave for
Peshawar. Shortly afterwards, Dost Muhammad Khan was able to regain
Ghazni. He made his brother Amir Muhammad Khan governor there and
remained a thorn in Muhammad ‘Azim Khan’s side until the latter’s
unsuccessful campaign against the Sikhs and subsequent death in 1823.%

With Muhammad ‘Azim Khan’s death the precarious equilibrium that
had prevailed among the various sets of Muhammadzai brothers was upset
and the struggle for Kabul resumed with increased intensity. Fearing the
rivalry of the Sadozai prince Isma‘il (the son of Ayub Shah), Muhammad
‘Azim Khan’s son and successor, Habibullah Khan, called the Qandahar
Sardars for help. Motivated by the desire to assert their leading position
among the other brothers of Fatih Khan and to possess themselves of the
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remaining 900,000 rupees of the treasure Muhammad ‘Azim had amassed
in Kashmir, Purdil Khan and Sherdil Khan were quick to react. Purdil Khan
went to Kabul and removed the last vestiges of Sadozai rule by imprisoning
Ayub Shah and killing Shahzada Isma‘il. Nevertheless, he hesitated to
assume full authority and, having confirmed Habibullah Khan as ruler of
Kabul, returned to Qandahar.

Less than six months later, Habibullah again requested the assistance of
the Qandahar Sardars, this time to curb the growing influence of Dost
Muhammad Khan. The available information concerning the political
maneuvering and intrigues which followed during the next few months is
contradictory. All sources agree, however, that Habibullah Khan, rather
than being strengthened by Sherdil Khan, was imprisoned and removed to
Logar. At the same time, Sherdil Khan’s foothold in Kabul remained
precarious, and he found himself locked into a lengthy military
confrontation with the Peshawar Sardars, Dost Muhammad Khan and
the Qizilbash. Finally, Nawwab Jabbar Khan and Nawwab Samad Khan
were able to negotiate an agreement whereby the remaining Muhammadzai
brothers accepted Sherdil Khan’s claims to leadership. Despite this political
success Sherdil Khan contented himself with the possession of the treasure
left by Muhammad ‘Azim Khan and handed over the control of Kabul to
the Peshawar Sardars Yar Muhammad Khan and Sultan Muhammad Khan.
According to Faiz Muhammad Khan, Sherdil Khan’s decision to leave
Kabul had to be attributed in great part to the fact that the extortionate
policies of his maternal uncle, Khuda Nazar Khan Ghilzai, had turned
public opinion against the Qandahar Sardars. Under the pretext of
recovering Muhammad ‘Azim Khan’s possessions, Khuda Nazar Khan
had deprived a great part of the citizens of Kabul of their movable
property.*?

With Sherdil Khan’s return to Qandahar, the distribution of territories
among the Muhammadzai brothers appeared to be unchanged. At the same
time, Dost Muhammad Khan’s had consistently widened his political base
in and around Kabul since Muhammad ‘Azim’s death. During the latest
struggles for control over Kabul both Habibullah and Sherdil Khan had
come to consider him so dangerous that two plots were hatched to have him
blinded. Rather than being removed from the political scene, however, Dost
Muhammad Khan had been able to expand his sphere of influence from
Ghazni to the immediate vicinity of Kabul by gaining control of Kohistan.
Another crucial factor adding to his political stature was his intimate link
with the Qizilbash of Kabul through his mother’s relations. This connection
had become even stronger with his wedding to the Qizilbash widow of
Muhammad ‘Azim Khan, the daughter of Sadiq Khan Jawansher, during
the early phase of his confrontation with Sherdil Khan. As seen above, Dost
Muhammad Khan had been able to rely on Qizilbash support during his
military contest with Sherdil Khan.
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Sardar Yar Muhammad Khan’s reign in Kabul was of brief duration. He
was summoned to Peshawar by his fatally ill brother ‘Ata Muhammad
Khan in 1824 and relinquished the government of Kabul in favor of his
younger brother Sultan Muhammad Khan. With the death of Sherdil Khan
in 1826, Dost Muhammad Khan began to interfere with the affairs of
Kabul once again, playing on ethnic divisions among the population of
Kabul. While Sultan Muhammad Khan emphasized his links with the Sunnj
population of the city, Dost Muhammad Khan again brought his Qizilbash
allies into the field. In particular, the support rendered by his maternal uncle
Mahmud Khan Bayat tipped the scales in favor of Dost Muhammad Khan.
Finding himself besieged in the Bala Hisar, Sultan Muhammad Khan agreed
to hand over the reins of the government of Kabul to Dost Muhammad
Khan in exchange for receiving 100,000 rupees a year of its revenues.
Shortly afterwards a cholera epidemic cut short Purdil Khan’s renewed
attempt to interfere militarily. Thus Dost Muhammad Khan was able to
assume control of Kabul in 1826.%

The Beginnings of Muhammadzai Rule

In the course of the shifting configurations of power between 1818 and
1826, Dost Muhammad Khan had gradually been able to tighten his grip
over Kabul. His base in Kohistan, his temporary alliance with Aminullah
Khan Logari, and his connection with the Qizilbash of Kabul had cleared
the way for his assumption of power at the former Sadozai capital. Even so,
his position remained insecure. It was disputed not only by his
Muhammadzai half brothers but also the greater group of Durranis. While
the Qizilbash had played a crucial role in bringing Dost Muhammad Khan
to power, their support for him was far from unequivocal. In 1827 Husain
Quli Khan Jawansher was sent to the court of Fath ‘Ali Shah bearing a
message from the Qizilbash offering their assistance in case of a Qajar
attack on Kabul.¥® When Shah Shuja‘ attempted to regain power by
attacking Qandahar in June 1834, a sizeable section among the Qizilbash
military leaders considered taking over Kabul in his name.*® On the eve of
the First Anglo-Afghan War, the Jawansher chief Khan Shirin Khan (d.
1859) intimated his pro-British sentiments both to Alexander Burnes and
Shah Shuja‘.*’

But Muhammadzai claims to authority were not only disputed by
outsiders. The Muhammadzai Sardars themselves were reluctant to portray
themselves as successors to the Sadozai monarchy and avoided the question
of their legitimacy as rulers. Despite his influential position under Shah
Mahmud, Fatih Khan had made no attempt to assume kingship for himself.
Although his death brought about an open confrontation between the
Sadozais and the Muhammadzais, none of his brothers dared to
disassemble Sadozai authority openly. Immediately after Fatih Khan’s
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death Muhammad ‘Azim Khan and Dost Muhammad Khan sided with
Shah Shuja‘. But this coalition came to an end because of Shah Shuja‘’s
absolute claims to power.** During the early phase of the struggle for Kabul,
Dost Muhammad Khan and Muhammad ‘Azim Khan propped up
Shahzada Sultan ‘Ali and Shahzada Ayub respectively as figureheads. In
1823 the Muhammadzai brothers finally gave up the pretense of acting in
the name of a Sadozai ruler. Even so, they were strongly aware that they
lacked the legitimacy Ahmad Shah’s descendants had enjoyed.

In the late 1820s Masson reported that the Durranis in Qandahar
attributed Purdil Khan’s extortionist government practices to the fact that
he considered himself an usurper and therefore attempted to amass as much
wealth as possible before being deprived of his ill-gotten government by a
more legitimate ruler. Meanwhile, in Kabul, Dost Muhammad Khan
studiously avoided using or maintaining edifices reminiscent of Sadozai
rule. Some buildings, including the former daftar khana (record office),
were even ordered to be torn down.”” When Dost Muhammad Khan
assumed control of Kabul in 1826 he made no claims to formal kingship.
Only in 1834 or early 1835 his avowed plan to engage in jihad against the
Sikhs offered the opportunity to seek religious sanction for his rule and to
widen his fiscal base. On the basis of the notion that martyrdom and its
heavenly rewards could only be attained if jihad was fought under the
leadership of a lawful king, Dost Muhammad assumed the title amir al-
mu’minin, ‘commander of the faithful.’

Given the political climate of Kabul in the 1830s, two features of Dost
Muhammad Khan'’s coronation stand out, both of which reflect his attempt
to gain legitimacy without evoking the all too recent fall of Sadozai rule.
First, the choice of the title ‘Amir’ is noteworthy. Conferred by the eldest
son of Sayyid Ahmad Mir Aqa, who was the mir wa'iz (headpreacher) of
Kabul, this title gave royal authority and religious legitimacy to Dost
Muhammad Khan’s reign. His coronation was followed by the typical
expressions of royal authority, the striking of coins and the reading of the
khutba in his name.’* While Dost Muhammad Khan was thus able to
portray himself as a lawful ruler, his selection of the ttle ‘Amir’ also
avoided any association with the previous Sadozai rulers, all of whom had
carried the title ‘Shah’.

The second interesting element of Dost Muhammad Khan’s coronation is
that it was closely modeled on the nomination of Ahmad Shah, the founder
of the Sadozai dynasty. After Nadir Shah’s death in 1747 his principal
Afghan officers had formed a jirga (council) in the tomb of Shaikh Surkh at
Kushk-i Nakhud, located thirty-five miles from Qandahar, in order to elect
a new leader. As no consensus could be reached for nine days, the deadlock
was finally resolved by a well-known darwesh called Muhammad Sabir
Shah, who pointed out Ahmad Khan Sadozai’s superior qualities and
caused him to be nominated as leader of the Pashtuns. When Ahmad Khan
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showed reluctance to accept this position Sabir Shah raised a small platform
of earth, seated him on it, tucked a few barley shoots from an adjoining
field into his turban, and proclaimed him padshab durr-i dauran, ‘pear| of
the age’.! While Ahmad Shah’s nomination was followed by a pompous
coronation after his conquest of Qandahar, Dost Muhammad Khan chose
to emulate the earlier, highly evocative nomination event for his coronation.
Departing from the Sadozai custom of grandiose coronation processions,
his proclamation of kingship appeared muted and was devoid of all
‘expressions of joy,’ such as discharges of artillery. Towards the evening,
Dost Muhammad proceeded to the ‘Idgah at Siyahsang (located
approximately three miles from Kabul), where the presence of a number
of relatives and tribal chiefs recreated the setting of the original council that
had nominated Ahmad Shah. The son of Mir Wa‘iz placed two or three
blades of grass in his turban, proclaimed him padshah with the title Amir
al-Muminin, and exhorted those present to contribute to the planned jihad
against the Sikhs.*

By modeling his coronation on Ahmad Shah’s nomination Dost
Muhammad attempted to refocus public attention from the recent demise
of Sadozai rule to the beginnings of Afghan statehood when all Pashtun
leaders had operated on an equal footing. This point was also made by
those in favor of Dost Muhammad Khan’s kingship, who emphasized the
fact that his paternal grandfather Haji Jamal Khan had been the strongest
candidate for leadership among the Pashtuns prior to the intervention by
Sabir Shah. Rather than contending with his public image as usurper, Dost
Muhammad Khan could thus bypass recent events in favor of historical
Muhammadzai claims to power.>? Despite his attempt to hark back to the
beginnings of Afghan statehood, Dost Muhammad Khan departed from
Ahmad Shah’s example in choosing the title Amir al-Muminin. His
allegiance to Sabir Shah notwithstanding, Ahmad Shah was given the title
durr-i dauran, ‘pearl of the age’. Rather than giving religious legitimacy, this
title reflected his claims to royal leadership among his fellow tribesmen,
who, henceforth assuming the name ‘Durrani’, were transformed into a
state supporting elite. Dost Muhammad Khan, on the other hand,
desperately needed the support of the ulama of Kabul in his attempt to
secure his rule and to widen his material base of support. Although he had
begun to show a more keen interest in religion after becoming ruler of
Kabul, it seems probable that exigencies of his time, including the projected
jihad against the Sikhs, played a greater role-in the assumption of the title of
Amir al-Muminin.

In part, the simplicity of Dost Muhammad’s coronation ceremony may
be attributed to the fact that he lacked the economic resources for a more
grandiose celebration. More likely, however, he limited the scale of his
celebration voluntarily in order to avoid an open confrontation with the
still powerful Qandahar Sardars. Others of his relatives chose to withhold
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even their nominal support by staying away from the ceremony. This was
the case with Sultan Muhammad Khan, who had resided in Kabul since his
expulsion from Peshawar in 1834. While Dost Muhammad was thus able
to assume kingship without great celebration or encountering significant
opposition, the stability of his reign seemed little improved. Attempts to
raise greater government revenues in the name of jihad met with little
success and a great part of his war chest of nearly 500,000 rupees had to be
collected by extorting compulsory loans from merchants, both Muslim and
Hindu, and levying two years’ jizya, or capitation tax, on all of the Hindus
in Kabul, Ghazni, and Jalalabad. Likewise, the number of ghazis (religious
warriors) raised in the name of jihad was much smaller than Dost
Muhammad Khan had anticipated. After the failure of the first military
campaign against the Sikhs in 1835 Dost Muhammad Khan still found
himself in enormous economic difficulties, facing the necessity of reducing
his army while having to provide financial support for recently arrived
members of the former Peshawar darbar.®*

Apart from economic considerations, it is not clear whether Dost
Muhammad Khan’s stature had become enhanced in public opinion as a
result of his formal assumption of kingship. Josiah Harlan, who became the
general of the regular Afghan troops in the late 1830s, documents that Dost
Muhammad was haunted by the spectre of Sadozai superiority even in his
own harem. Agha Taj, daughter of Shahzada ‘Abbas and granddaughter of
Timur Shah, had been forcefully married by Dost Muhammad Khan on the
occasion of her father’s flight to Lahore. Although she gave birth to several
children, she never ceased to remind her husband of his inferior origin by
calling him her ‘slave’ and addressing him by the diminutive nickname
‘Dosto.”® It is also questionable whether Dost Muhammad Khan perceived
himself as a lawful ruler. In 1839, when the British advanced on Kabul to
reinstate Shah Shuja‘, Dost Muhammad Khan readily offered to surrender to
Shah Shuja‘s authority in exchange for receiving Fatih Khan’s title of wazir.*

Dost Muhammad Khan’s Person

Born on 8 Jumada I 1207/23 December 1792, Dost Muhammad Khan was
only seven years old when his family was dispersed in the aftermath of
Payinda Khan’s execution. Because of the unsettled circumstances of his
early years, Dost Muhammad Khan, unlike his elder brothers, received no
formal education. After Fatih Khan’s and Shahzada Mahmud’s conquest of
Qandahar in 1800, he became his eldest brother’s personal attendant and
close companion. In the course of the intrigues surrounding Shah Shuja®s
reign from 1803-1809, he began to play an active role alongside Fatih
Khan. During Shah Mahmud’s second reign he became a prominent
military leader and gained important political offices, such as the
deputyship of Kabul and the governorship of Kohistan.*’
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The most detailed descriptions of Dost Muhammad Khan’s appearance
and comportment were given by foreign vistors who came to Kabul in the
1830s. Mohan Lal noted Dost Muhammad Khan’s ‘tall stature and haughty
countenance,” as well as his ‘proud tone of speech.”® Alexander Burnes was
impressed with his accomplished manners and address.”” The American
mercenary Josiah Harlan, on the other hand, observed his ‘boisterous and
energetic’ temperament in conversation and his susceptibility to flattery.
Harlan, who claims to have been assigned a seat of honor next to the Amir,
apparently had ample opportunity to observe his features and clothing in
minute detail. He furnishes us with an account which displays an interesting
mixture of western prejudice and medical precision:

The Ameer is. .. in vigorous health. When he stands erect his height is
six feet, but there is a slight stoop in the neck arising from a rounded
contour of the shoulders, characteristic of his family, which militates
against the commanding appearance his person is otherwise formed to
impress when animated by conversation or excited by passion. He has
large features and a muscular frame; a heavy tread in his walk, placing
the sole of his foot all at once flat upon the ground, which indicates
that the instep is not well arched... The nose is aquiline, high, and
rather long, and finished with beautiful delicacy; the brow open,
arched and pencilled; the eyes are hazel-gray, not large, and of an
elephantine expression; the mouth large and vulgar and full of bad
teeth; the lips moderately thick; ears large. The shape of the face is
oval, rather broad across the cheeks , and the chin covered with a full
strong beard, originally black, now mixed with gray hairs.*

Probably the most favorable description of the Amir was given by Wood,
who accompanied Burnes to Kabul in 1837. He was particularly impressed
with Dost Muhammad Khan’s intelligence and his ability to engage his
guests in conversation:

Dost Mohamed Khan is about forty-five years of age, and looks worn
out and aged before his time. His frame is large and bony, and all his
features strongly marked. There is a sternness in the general
expression of his features, which is increased by his flowing, jet-
black beard, but his countenance is lighted up by eyes of peculiar
brilliancy and intelligence: when he fixes them upon those by whom
he is addressed, they actually seem to flash with approbation or
dissent... the various subjects on which he spoke, the good sense of
his remarks, and the readiness of his replies, proved that his
conversational talents were of no mean order. When any of us
addressed him, he sat with his eyes rivetted upon the speaker, and his
whole soul appeared absorbed by the subject: when he himself spoke,
though he did not resort to Persian gesture, nor assume the solemnity
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of a Hindu rajah, there was that in his manner and tone of voice
which enforced attention.*!

All visitors to Dost Muhammad Khan’s court concurred with Harlan’s
observation that the Amir’s dress was ‘unaffected and plain.”** Masson
noted the simplicity of Dost Muhammad Khan’s attire of white linen,
contrasting it favorably with the ‘gay dresses’ of the chiefs surrounding him,
in particular Muhammad ‘Azim’s son Habibullah Khan. According to
Masson, Dost Muhammad Khan made every effort to portray himself as a
sober and just ruler. After his assumption of power at Kabul, he ‘abjured
wine and other unlawful pleasures’ and dedicated himself fully to
government measures. The choice of his plain dress may have been another
expression of his newly found sobriety and a means to set himself apart
from the bad reputation that clung to some of his brothers. He clearly
disassociated himself from his brother Sultan Muhammad Khan, who was
infamous for his poor government of Peshawar and environs. Alluding to
Sultan Muhammad’s love of fine robes, which had earned him the popular
nickname ‘Telai’ (‘golden’), Dost Muhammad Khan derisively called him
‘Sultan Bibi’ (‘lady’).®?

In the early years of his reign Dost Muhammad Khan also made up for
his lack of education. Tutored by Naib Muhammad Akhundzada, the Amir
read a section of the Koran every day after the morning prayer. This was
followed by lessons in history and poetry. Due to his long military career,
Dost Muhammad Khan not only spoke Persian and Pashtu but also Punjabi
and Turkish. Mohan Lal even credits him with knowledge of the Kashmiri
language.®* This, in addition to his literary studies, allowed him to attend to
important government matters independent of his Qizilbash mirzas
(secretaries), who otherwise controlled all the home and foreign
correspondence.®® Masson notes that important government functionaries,
such as Mirza ‘Abd al-Sami‘ and Haji Khan Kakar had pushed for Dost
Muhammad Khan’s coronation in part because they hoped that his more
formal position would divert his attention from the business of government
and would give them greater freedom in decision making. Rather than
becoming a ‘slave to etiquette,” however, Dost Muhammad Khan devoted
himself with even greater ardor to the administration of his realm after
assuming kingship.

Another aspect in Dost Muhammad Khan’s demeanor which did not
change with his coronation was his accessibility both to common man and
noble. Immediately after having been proclaimed Amir, he

protested to his friends, that he would not become a king after the
manner of the Suddoo Zyes, to be secluded in his haram and to take
no cognizance of public affairs - that he should take the same concern
in the affairs of the country as formerly, and that all classes of people
should have access to him.*’
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Harlan reported that the Amir understood the needs of all classes of the
population, as the tumultuous years of his youth had brought him into
contact with people from all backgrounds. On Fridays a general court (bar-
i ‘amm) was held during which ‘the gateway. .. was thrown wide open and
the doorkeeper withdrawn. Every one who had a cause to urge or curiosity
to gratify might come into the presence without impediment. The Ameer
heard all complaints in person, attended by the Cauzee.”®® In his evaluation
of Dost Muhammad Khan’s reign, Faiz Muhammad even claims that the
Amir did not designate a certain day as bar-i ‘amm but was always
available to his subjects, be it in court, in his private quarters, or in the
street.® While this statement may be exaggerated, it underlines Dost
Muhammad Khan’s general reputation for tolerance and patience, which
allowed even Hindus to approach him in the street ‘with the certainty of
being attended to.””® Lal furnishes another example of the Amir’s
accessibility: ‘any man seeking for justice may stop him on the road by
holding his hand and garment, once his beard, may abuse him for not
relieving his grievances, and the Amir will continue to listen to him
without disturbance or anger.””!

Although Dost Muhammad Khan’s popularity was more or less limited
to the general populace, he was able to placate members of the nobility to a
certain degree by treating them as equals at court. Departing from Sadozai
customs, the Amir did away with elaborate ceremonial. Seated on a felt rug,
he would rise fully to greet his brothers and his nephew Muhammad
Zaman Khan. On the entrance of other dignitaries he would come up on his
knees or incline his body slightly in a mock attempt to do so. The chiefs
composing his court, on their part, entered freely with a bow and uttered
the usual salutation of salam ‘alaikum while touching their forehead with
the fingers of the right hand. Then they were conducted by the master of
ceremonies to their seats to the left or right of the Amir.”> The informal
character of court proceedings during Dost Muhammad Khan’s early rule is
also reflected by the events following his coronation. According to Masson,
the darbar was ‘the scene of much mirth, if not buffoonery’ for some days
afterwards. Apparently the only change in ceremonial instituted was that
Dost Muhammad Khan was henceforth to be addressed as ‘Amir Sahib’
instead of ‘Sardar.” In a playful attempt to enforce this new rule it was
decided that chiefs who lapsed into the old form of address were to be fined
one rupee.”?

Although most of the tribal leaders were not entirely won over by Dost
Muhammad Khan’s emphasis on his role as primus inter pares, they could
not help but note a stark contrast between his easy manners and the strict
ceremonial instituted by Shah Shuja‘ during his reign with British backing
from 1839-1842. Possibly in an attempt to hark back to past Sadozai
splendor, Shah Shuja‘ was as remote from his subjects as Dost Muhammad
Khan had been accessible to them. Even the nobility had difficulty gaining
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admittance to the royal court and had to stand for hours at a respectful
distance before Shah Shuja‘ with their hands folded. Often they had to
retire from the darbar without being allowed to address the king. This had
the effect that the Durrani and Qizilbash leaders who had been in favor of
Shah Shuja‘ at the beginning of the British invasion were offended within
one month after his arrival in Kabul.”

Harlan, Lal, and Masson note with abhorrence the cruel strategies Dost
Muhammad Khan employed against his enemies and rivals but readily
allow for the possibility that the circumstances of his time did not leave any
other course of action open to him. Pointing to Dost Muhammad Khan's
military abilities and his ‘calm, prudent and wise’ manner in cabinet, Lal
grudgingly admits that he may be the only person of his time fit to rule the
‘vagabond Afghans.’”> While refusing to see any greatness in Dost
Muhammad Khan, Masson also concedes that he ‘is... well skilled in
stratagem and polity, and only employs the sword when other means fail.””
The Amir had the reputation of being ‘fair and impartial’ in questions
where his political interests did not interfere. In the late 1820s his
reputation for justice had already become so proverbial that the rhetorical
question, ‘Is Dost Muhammad dead, that there is no justice?’ had become a
common phrase among the inhabitants of Kabul. He was also praised for
having reestablished relative political stability at Kabul and allowing the
city to resume its commercial activities. Travellers Masson met on the way
from Qandahar to Kabul generally described the state of Kabul as abad wa
fariman, ‘flourishing and plentiful.””’

Nevertheless, the frequent acts of treachery and cruelty the Amir had
committed in the course of his rise to power, along with his reputation for
avarice, had earned him the permanent distrust of the tribal leaders around
him by the 1830s. In their opinion, his display of moderation and love of
justice only served as a veneer for his ambitious political aims. On his part,
Dost Muhammad Khan also seems to have eyed his courtiers with constant
suspicion. Unable to trust his companions, he viewed them as temporary
accomplices at best and dangerous enemies at worst. As a possible
exception to this rule, he greatly valued the advice of his elder brother
Nawwab ‘Abd al-Jabbar Khan and his nephew Nawwab Muhammad
Zaman Khan. Despite the fact that he forcefully deprived these two nobles
of their governorships of Laghman and Jalalabad in 1831 and 1834
respectively they continued to play a steady role in his administration.” In
general, however, Dost Muhammad Khan’s relationships with his courtiers
were characterized by constant vigilance and poorly concealed tension.
While he needed to garner support for his fledgling government by an
outward show of affability and accessibility, the Amir also had to make sure
that his political allies did not pose a threat to his authority by rising to all
too powerful positions.
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DOST MUHAMMAD KHAN'’S SPHERE OF INFLUENCE 1826-1839

After his assumption of power at Kabul Dost Muhammad Khan directed
most of his efforts to the establishment of a regular army. By 1832 his army
consisted of 9,000 cavalry and 2,000 infantry and was considered the
strongest military force within Afghanistan.” While Dost Muhammad
Khan’s relative military strength discouraged further attempts by his
brothers to take over Kabul, his own sphere of influence remained limited
to the vicinity of the former Sadozai capital during the early years of his
reign. In the late 1820s his authority ended twenty miles south of Kabul.
The base of the Hindu Kush formed the northern boundary of his realm.
Until 1826 Parwan was held by his rebellious nephew, Habibullah, whose
force included Uzbeks and Hazaras.?® Although Dost Muhammad Khan
controlled Bamiyan, the routes leading there were in Hazara hands. In the
east, his supremacy ended at the Jagdalak Pass. Jalalabad and Laghman
remained under the authority of Nawwab Muhammad Zaman Khan and
Nawwab ‘Abd al-Jabbar Khan. The revenues of Balabagh were collected by
Nawwab ‘Abd al-Samad Khan’s son Muhammad ‘Usman Khan. Governed
by Dost Muhammad Khan’s full brother Amir Muhammad Khan, Ghazni
formally belonged to the Amir’s sphere of influence. Nonetheless, Amir
Muhammad Khan exercised ‘absolute power’ at Ghazni and it is doubtful
whether he submitted revenue payments to Dost Muhammad Khan.*' Apart
from formalities, such as the striking of coins and the reading of the kbutba
in the Amir’s name, the early Muhammadzai kingdom thus only had
‘miniature’ resemblance with the empire it had replaced.®” In the course of
the 1830s Dost Muhammad Khan was able to gain direct control over
Jalalabad and Ghazni. While tracing the events accompanying his
consolidation of power, this section will focus on the political setting in
the regions forming the core of this possession, that is, Kabul, Kohistan and
Bamiyan.

Kabul in the Early Nineteenth Century

The changing political constellations in the early nineteenth century
coincided with a sharpening sense of ethnic/religious divisions among the
various segments of the population in and around Kabul. Cultivating links
with one or the other of the local groups, the contestants for power played
on, and in effect enhanced, existing rivalries. This brought about an
increasing polarization along confessional lines, pitting the Shi‘i Qizilbash
and Hazaras against the Sunni inhabitants of Kabul and Kohistan. The
divisions between the various ethnic groups were also reflected by spatial
boundaries. Therefore, I will begin with a description of Kabul and its
population before moving on to the narrative of the political developments
of the early Muhammadzai period.
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Located at an elevation of 6,500 feet, Kabul city is ‘seated at the western
extremity of a spacious plain, in an angle formed by the approach of two
inferior hill ridges’ (Koh-i Asmai and Koh-i Sher Darwaza). Because of its
proximity to the passes leading accross the Hindu Kush and the Sulaiman
mountains, the city of Kabul had traditionally enjoyed a central position in
the trade with Central Asia and India. Despite the political unrest it had
endured since the turn of the century it was still noted as a lively
commercial city in the 1830s, and was able to maintain its position as a
trading center even after the destruction of its bazaar by the British in
1842.%

In the early nineteenth century Kabul consisted of three geographically
and administratively distinct centers, the citadel (bala hisar), the city of
Kabul, and Chindawul. Similar to Peshawar, but unlike Ghazni, Qandahar,
and Herat, the citadel of Kabul was located separately, on the eastern spurs
of the Koh-e Sher Darwaza. In the 1820s the citadel inhabited by the
Muhammadzai Sardars was generally referred to as bala hisar-i payin, the
‘lower citadel,’ pointing to the fact that there had been an ‘upper’ one (bala
hisar-i bala) on the mountain ridge to the south of the city. Timur Shah
erected the lower citadel between 1775 and 1779, reserving the upper one
for state prisoners. In Dost Muhammad Khan’s time, only the Bala Hisar-i
Payin was in use, the upper citadel having fallen into ruins. The Bala Hisar-i
Payin consisted not only of the citadel but contained nearly 1,000 houses,
as well as its own bazaar, police, and judicial court within its walls.*

The city of Kabul was estimated to consist of 5,000 houses and 2,000
shops.®* While most of the houses were ‘indifferently built, especially of
mud and unburnt bricks,’®® all travellers who visited Kabul during Dost
Muhammad Khan'’s first reign were favorably impressed with its bazaars. In
May 1832 Mohan Lal almost grew lyrical in his description of the
Chaharsu bazaar:

The shops displayed a profusion of those fruits which I used to esteem
costly luxuries. The parts of the bazar which are arched over exceed
anything the imagination can picture. The shops rise over each other,
in steps glittering in tinsel splendour, till, from the effect of elevation,
the whole fades into a confused and twinkling mass, like stars shining
through clouds.?

Like other Muslim cities, the city of Kabul displayed two major
organizing principles. Firstly, the principal markets formed the main axes.
Extending along straight lines from east to west, they formed conduits of
traffic and linked the individual living quarters of the city with each other.
The second component, the quarters (maballas), on the other hand,
consisted of small, winding dead-end alleys (kuchas) which gave access to
the individual houses. The houses were built like small fortresses, allowing
access only at one guarded point. The walls adjoining the streets were
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usually bare and all activity was directed to an inner courtyard.®® The
contrast between the wide open bazaar streets and the secluded living
quarters reflects the two different foci of Muslim social life, the ‘public’
sphere and the more inaccessible ‘private’ sphere. The thoroughfares,
markets, mosques, baths, wells, etc were open to everybody, including
strangers. The private household, on the other hand, was solely reserved for
family members. Apart from servants, the employment of outsiders was
restricted to ‘public’ locations, which led to the separation of living and
working quarters, which in Europe only became the rule with the industrial
revolution.

The kucha not only assumed an intermediary position between the
public throroughfares and the family living quarters but also afforded
physical protection in times of crises. Again Kabul shares with other
Muslim cities the characteristic that it displayed an ‘inner’ rather than an
‘outer’ fortification.?” Surrounded by a weak mud wall, the city had only
two gates on its seven entrances.”’ The kuchas, on the other hand, were
individually fortified and formed the basic unit of organization:

[The kuchas] are enclosed and entered by small gates. In occasions of
war or tumult the entrance gates are built up, and the city contains as
many different fortresses as there are kuchas in it. This means of
defence is called kucha-bandi (closing up the kuchas). It must be
obvious, that an insecure state of society has induced this precau-
tionary mode of arrangement in the building of the city.”

The total population of Kabul and its immediate environs was estimated
at 9,000 families or 50,000 to 60,000 souls. Among these, approximately
4500 families were furnished by the Qizilbash, who, along with the
Hazaras, were set apart from the other Kabulis by their Shi‘i beliefs.”” While
the majority of the Sunnis and approximately 2,000 Hindus dwelled in the
city of Kabul, the Qizilbash had separate bases at a distance from the city,
as, for instance, in Chindawul. Located to the southwest of the city of
Kabul, Chindawul was the stronghold of the Jawansher Qizilbash. In the
1820s it contained about 1,500 to 2,000 houses. Surrounded by ‘lofty
walls,” it functioned as an autonomous unit, with its own mosques,
markets, police, and judicial courts. Another Qizilbash base had developed
during Timur Shah’s time at Muradkhani near the Lahore gate. In 1772-73,
when Timur Shah transferred his capital from Qandahar to Kabul, this
region was apportioned to the Popalzai Sardar Murad Khan Qalandarzai,
who not only settled his own relatives there but also allotted lands to the
Qizilbash soldiers serving in his military contingent. In the early nineteenth
century the Qizilbash population of Muradkhani amounted to 1,500
families and was made up of Khafis, Kirmanis, Simnanis, Shirazis and
Jalairs under six chiefs. Mahmud Khan, the chief of the Bayats, resided with
700 families in a separate fort. Approximately 300 Afshar families lived in
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forts at a distance from the city, one of them being Nanakchi north of
Kabul.”

The Qizilbash

The ‘Khurasani’ or ‘Persian’ groups settled in the vicinity of Kabul included
some Sunni groups, such as the Rikas, who were of Kurdish origin. The
majority of the Iranian groups residing near Kabul, however, were furnished
by the Qizilbash, the Jawanshers forming their principal division. Coined in
the late fifteenth century, the term gizilbash (‘red head’) referred to the red
headgear worn by the members of the Turkoman tribes supporting Shaikh
Haidar (d. 1488), the father of the founder of the Safawid dynasty. During
the Safawid era, the Qizilbash enjoyed an influential position as
administrators and provincial governors. Holding many governorships as
tiyul, they furnished the Safawid kings with up to 70,000 horsemen in return.
As western Afghanistan formed part of the Safawid empire, small numbers of
Qizilbash began to move to Herat and Qandahar during this period.*

The presence of the greater group of Qizilbash in Afghanistan is
generally traced to the garrisons created by Nadir Shah in Qandahar and
Kabul during his Indian campaign in 1738-9. The garrison in Kabul, for
example, is said to have consisted of 12,000 families.” According to this
point of view, Ahmad Shah incorporated Qizilbash already present in the
area into the administration of his nascent state. Prior to his conquest of
Qandahar in the summer of 1747 he was able to confiscate a convoy with
revenues from Punjab and Sind intended for Nadir Shah and convinced one
of its leaders to enter his service. Muhammad Tagqi Khan Shirazi, who had
been Nadir Shah’s beglarbegi (military governor-general) of Sind and
Punjab, in turn induced a large number of Qizilbash stationed in Kabul and
Punjab to join Ahmad Shah’s ranks.”® Most Afghan historians, by contrast,
emphasize that the Sadozai kings played a more crucial role than Nadir
Shah in settling the Qizilbash in Afghanistan. Fofalzai points out that Nadir
Shah withdrew most of his troops to western Afghanistan in 1740, only
leaving one army contingent (dasta) each in Kabul and Qandahar.
Furthermore, he doubts that Nadir Shah added any permanent settlements
to Kabul. In his opinion, major groups of ‘new and old Khurasanis’ were
brought to Kabul and given lands on the basis of their tribal allegiances in
the vicinity of the city by Ahmad Shah in 1748 and 1755. One of the
settlements erected during this time was the ‘Chindawul,” given to the
commander of the rearguard of Ahmad Shah’s army, Wali Muhammad
Khan Jawansher. The Rikas and further Qizilbash groups were settled in
Kabul during the reign of Timur Shah.”

Shah Zaman’s historian Husaini holds that Ahmad Shah brought the
Qizilbash from Iran to form his personal bodyguard, the ghulam kbana.*®
Consisting of cavalry and artillery, this division was made up in great part
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of Qizilbash but also contained other non-Durrani troops, such as Tajiks,
Hazaras, Ferozkohis, Jamshedis, Taimanis, Qalmaqs and Habashis.*
There is some difference of opinion concerning the exact proportion of
the Qizilbash in the ghulam khana. According to Singh, the Qizilbash
made up one third of this body at Ahmad Shah’s time.'® Timur Shah
relied heavily on the Qizilbash as administrators and mercenaries in local
expeditions. During his time the ghulam khana was expanded to 12,000
men as a counterpoise to the Durrani cavalry.'”! According to Husaini, the
ghulam kbana furnished 15,000 out of Shah Zaman’s total cavalry of
100,000 and consisted mostly of Qizilbash. Burnes reports that the
Qizilbash retained a great degree of their autonomous organization and
only pledged direct allegiance to their individual khans, who were in turn
answerable to the king. This statement is borne out by the fact that the
command of the entire bodyguard rested with the Qizilbash leader
Mahmud Khan Bayat during Timur Shah’s time. Up to Shah Zaman’s
reign the Khurasani contingents were listed according to tribal allegiance.
The prestigious palace guard of kashikchis was under the command of the
Jawansher chiefs Ja‘far Khan and Khan Shirin Khan. Nevertheless Shah
Zaman also entrusted the command of certain ghulam contingents to
outsiders such as his Pashtun father-in-law, Nur Muhammad Babar Amin
al-Mulk and the treasurer Iltifat Khan.!®

A petition written by Ja‘far Khan Jawansher shortly before Shah
Zaman’s coronation insists on the necessity of maintaining tribal
distinctions within the army and may reflect a reaction to an attempt by
the Sadozai rulers to override the autonomous organization of the
Qizilbash cavalry. Ja‘far Khan’s and Arsalan Khan’s participation in
Payinda Khan’s plot to depose Shah Zaman was possibly prompted by
similar fears of the king’s planned centralization of government offices.!®
The death of these two Qizilbash leaders caused the Qizilbash of Kabul and
Qandahar to lend Fatih Khan crucial support in bringing Shah Mahmud to
power.'"” Despite Fatih Khan’s and Shah Mahmud’s great dependence on
the Qizilbash, the political role of this group began to decline along with
the disintegration of Sadozai rule and their role in the military began to
dwindle. As the organization of the bodyguards vanished with the Sadozais,
only certain ghulam khana divisions were able to gain a foothold in Dost
Muhammad Khan’s new army. In the late 1830s most of their employment
had shifted from military offices to administrative services as secretaries
(mirzas) and stewards (nazirs) for individual chiefs. Only one thousand of
them served in the Amir’s cavalry of 12,000.'%

Sunni-Shi‘a Frictions

In the 1830s Masson described the Qizilbash as the ‘most powerful and
influential body’ in the city of Kabul.'® At the same time, their continuous
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efforts to heighten and improve the walls enclosing Chindawul indicated
that they felt far from secure.'”” These walls had provided vital protection
for the Qizilbash in June 1803, when they found themselves besieged by
thousands of irate Sunnis from Kabul, Logar and Kohistan. At first sight a
confrontation between the Sunni and Shi‘i population of the region, this
first ‘religious war’ of Afghanistan, as Ghubar has called it,’”® represented in
many ways a political conflict in which the Qizilbash were identified with
the party of Shah Mahmud and Fatih Khan Muhammadzai. The men
upholding ‘Sunni’ interests were Sher Muhammad Khan Bamizai and Mir
Wa'iz, the imam of the Jami‘ Masjid of Pul-i Khishti, who enjoyed a wide
following among the Sunnis of Kabul and Kohistan. While little 1s known
about Mir Wa‘iz’s previous interaction with the court, Ferrier reports that
his hostility to Shah Mahmud was well known. Sher Muhammad Khan
clearly used this riot as a means to weaken his rival Fatih Khan and to
strengthen the cause of Shah Shuja‘.!%

There exist two main versions of the events that led to this outbreak of
violence. According to Elphinstone, the resentment was triggered when a
young Sunni of Kabul was executed for having killed a Qizilbash during a
quarrel. When the enraged populace tried to hold a funeral for the corpse of
the executed man, they found themselves fired on by the Qizilbash and had
to retire to the house of Mir Wa‘iz with the corpse.!"® The author of Siraj al-
tawarikh and Ferrier, on the other hand, point to the lewd behavior of
several Qizilbash men toward a Sunni youth as external cause for the riot.
Seeking justice, the father of the abused boy complained to the king. In an
attempt to avoid alienating the Qizilbash, Shah Mahmud referred the matter
to the shari‘at court. Apparently equally reluctant to pursue the issue, the
Qazi Mulla Muhammad Sa‘id Khan Barakzai refused to accept the claims of
the father unless he could furnish clear proof of or witnesses to the crime.
Unable to obtain redress for their claims, the family of the victim proceeded
barefoot and bareheaded to the Jami‘* Masjid of Pul-i Khishti on the
following Friday, placed the boy under the pulpit, and implored Mir Wa‘iz
for help. Mir Wa‘iz reacted promptly by issuing a fatwa ordering the
assassination and plunder of the Qizilbash.""" The people of Kabul city
(shabr o bazar) immediately besieged Chindawul and set fire to the Qizilbash
houses located outside its walls. After a few days 20,000 Kohistanis and
people from Logar joined the siege. At this point Shah Mahmud appointed
Sher Muhammad Khan Bamizai and Sardar Ahmad Khan Nurzai to quell
the riot. Rather than following the king’s order, however, these two men did
their best to fan the flames of the uproar against the Shi’as. Fatih Khan
assumed a neutral position during the first four days of fighting. But as Mir
Wa‘iz’s inflammatory preachings continued and the conflict showed no sign
of abatement, Fatih Khan and his brothers intervened in favor of the
Qizilbash and dispersed the rioters. After a total loss of four hundred lives or
more on both sides peace was restored to Kabul.'"?
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After the riot had subsided Mir Wa‘iz, Sher Muhammad Khan Bamizaj,
and Sardar Ahmad Khan Nurzai agreed to continue to cooperate in the
attempt to remove Shah Mahmud and Fatih Khan from power. The
opportunity to do so arose when Fatih Khan had to leave Kabul in order to
collect the revenues of Bamiyan and the Hazara territories tributary to Shah
Mahmud. The three conspirators invited Shah Shuja‘ to assume control of
Kabul and besieged Shah Mahmud in the Bala Hisar with the support of
their followers. Shortly afterwards Shah Shuja‘ approached Kabul with an
army of 150,000 men and encouraged the siege. In the meantime, Fatih
Khan returned with a strong army enforced by 10,000 troops from Hazara
and Bamiyan but was defeated by Shah Shuja‘ and had to flee to
Qandahar.’”® During Shah Shuja“s reign, Sher Muhammad Khan Bamizai
and Mir Watiz continued to play an important role in the politics of Kabul.
In 1807-8, however, their combined effort to further their political clout by
placing Qaisar Mirza on the throne put an end to their careers. Sher
Muhammad Khan died in battle and Mir Wa‘iz was executed after Shah
Shuja“’s return to Kabul. After the deaths of these two dignitaries, their sons
Hafiz Ji and ‘Ata Muhammad Khan maintained close links with the Sunni
population of Kabul.

When Shah Mahmud regained power in 1809 the Qizilbash continued to
play a prominent role as supporters of the king. At the same time, they
remained the main target of political unrest in Kabul. Particularly at times
when Fatih Khan and his army had to leave the capital for prolonged
military campaigns, the Qizilbash quarters in Kabul became vulnerable to
Sunni attacks. In 1811 Fatih Khan and Dost Muhammad Khan had to cut
short their attempt to collect the revenues of Kashmir because of political
turmoil in Kabul. Two ulama, Sayyid Ashraf from Kohistan and Sayyid
‘Ata, had used the Sardars’ absence to place Shah Mahmud’s half brother
‘Abbas on the throne and to incite their Sunni followers to attack the
Qizilbash quarters in Kabul. This led the Qizilbash members of Fatih
Khan’s army to depart precipitately for Kabul, forcing him to retreat to
Peshawar. Sardar Dost Muhammad Khan decided to lead the Qizilbash
division to Kabul. After a battle of ten days, he was able to take Shahzada
‘Abbas prisoner and to have Sayyid Ashraf and Sayyid ‘Ata executed.''*

The crucial role of Qizilbash support for Dost Muhammad Khan in his
effort to gain control of Kabul in the years between 1823 and 1826 has
already been mentioned. While Dost Muhammad Khan primarily relied on
his double link with the Qizilbash by maternal descent and marriage
alliance, his opponents cultivated the Sunni leaders of Kabul. Habibullah
Khan made Hafiz Ji his main advisor. In his vain attempt to ward off his
brother’s quest for power, Sultan Muhammad Khan exclusively united with
Sunni leaders.'” With Dost Muhammad Khan’s assumption of power, the
Qizilbash were soon disappointed in their hopes for greater patronage. Due
to his limited resources, the Amir relied on armed personal servants rather
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than the ghulam khana as bodyguards. Along with the other troops the
Qizilbash suffered a cut in their pay after the first campaign against the
Sikhs in 1835. Dost Muhammad Khan’s lack of support for the Qizilbash
may also be attributed to the need to conciliate other tribal leaders. His
proclamation as Amir al-Muminin was an attempt to gain legitimacy in the
eyes of the wider population. Furthermore, he was eager to disassociate
himself from the Qizilbash by ridiculing their supposed lack of courage in
combat and by showing contempt for Shi’a doctrines.''® When a conflict
broke out between the Jawanshers and the Achakzais during the Muharram
celebration in 1832, Dost Muhammad Khan assumed a neutral position,
appointing Haji Khan Kakar and Nawwab ‘Abd al-Jabbar Khan
respectively as the agents of the Shi’as and Sunnis.!"’

At the onset of the First Anglo-Afghan War (1839-1842) the Qizilbash
readily joined Shah Shuja“s administration, serving as tax collectors, clerks,
and commissary suppliers for the British. Khan Shirin Khan entered Shah
Shuja“s service at the head of a contingent of Qizilbash cavalry. This
preferential treatment notwithstanding, the Jawansher chief had not
become entirely alienated from Dost Muhammad Khan and was heard to
complain that Shah Shuja‘ treated him less respectfully than the
Muhammadzai ruler.'"® During Dost Muhammad Khan’s second reign
(1843-1863), Khan Shirin Khan played a steady role at the court of the
Amir. Nonetheless Sunni-Shi‘a unrest continued to flare up now and then.
Early in 1852, for instance, a ‘serious disturbance’ broke out in Kabul after
Sher Muhammad Khan b. Pir Muhammad Khan attempted to force his way
into a bath occupied by the females of a Qizilbash family. In the ensuing
quarrel Sher Muhammad Khan was killed and the Qizilbash surrounded his
father’s house. Dost Muhammad Khan put an end to the unrest by sending
troops to Chindawul.'”” Almost two years later an indecent remark made
by a Kabuli towards the women of Khan Shirin Khan’s family embroiled
about two hundred people in a fight, leaving one Sunni dead. Again Dost
Muhammad Khan openly took the side of the Sunnis and placed four
Jawanshers under surveillance, ordering Khan Shirin Khan to hand over the
murderers. In response, Khan Shirin Khan, along with fifty other
Jawanshers and Muradkhanis, handed in a petition accusing Dost
Muhammad Khan of ignoring their plight as a minority in Kabul and
asking him to relieve them of their service. In the negotiations that followed
Sultan Muhammad Khan again aligned himself with the Sunni faction,
while his younger brother Pir Muhammad Khan acted as a liaison with the
Jawanshers. Under the mediation of Hafiz Ji it was finally decided that the
Jawanshers were to pay a fine of 1,000 rupees in exchange for the release of
the four men seized by Dost Muhammad Khan.'”® During the power
struggles surrounding the reign of Dost Muhammad Khan’s successor Sher
‘Ali Khan, the Qizilbash of Chindawul assumed an important role as they
made up the bulk of the troops of the new Amir’s nephew, Sardar
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Muhammad Isma‘il b. Muhammad Amin Khan. Initially Isma‘il Khan
aligned himself with the faction of Sher ‘Ali Khan’s rivals. In August 1868,
however, he secured Sher ‘Ali Khan’s reentry into the city and citadel of
Kabul with the support of his Qizilbash followers. In June 1869, when his
hopes for the governorship of the western districts of Turkistan failed to
materialize, he rebelled and occupied Chindawul. Sher ‘Ali Khan assembled
forces on the Koh-i Sher Darwaza overlooking Chindawul and threatened
to destroy the Qizilbash quarters if the inhabitants sided with Muhammad
Isma‘il Khan. After a stalemate of three weeks the conflict was brought to
an end by the meditation of the Qizilbash leadership. Muhammad Isma'il
Khan was exiled to India. While concluded peacefully, Sardar Muhammad
Isma‘il Khan’s rebellion once again highlighted the exposed position of the
Qizilbash in the politics of Kabul.'”!

Kohistan

There is little information on the exact composition of the Sunni population
of Kabul. The only group mentioned in the confrontations with the
Qizilbash are the Achakzais, who had been settled in Kabul by Timur Shah
in 1773 and lived close to Chindawul.'?? In their attacks on the Qizilbash,
the Sunnis of Kabul were often supported by the Kohistanis, who, as
mentioned above, had a close connection with Mir Wa‘iz and his sons Mir
Haji and Hafiz Ji. In this section, I will discuss the position of the Kohistani
leadership within the nascent Muhammadzai state.

Adjoining Kabul to the north, Kohistan includes the basins of Kohdaman
and Charikar and leads to the valleys of Ghorband, Panjsher, Nijrau, and
Tagau. Bounded on the east, west and north by high mountains, it was
characterized by Masson as a ‘punch bowl,”.'” Despite its proximity to
Kabul, its overwhelmingly Tajik population had successfully evaded
government control until the beginning of the nineteenth century. While
some parts of Kohistan were held as jagir by individuals favored by the
royal court, the remaining districts yielded no revenue to speak of to the
Sadozais.'* The general strategy of the Kohistanis was to withdraw to the
higher mountain tracts whenever punitive expeditions were sent against
them. During Shah Mahmud’s second reign, for example, Fatih Khan had to
content himself with destroying the fields and orchards of some chiefs based
in Istalif because he was unable to force them to engage in an open military
confrontation. In retaliation, the Kohistani chiefs in question descended on
the Wazir’s garden and ploughed up his entire plantation as soon as he left
Kabul on some other campaign.'*

The relative freedom of the Kohistanis came to an end when Fatih Khan
appointed Dost Muhammad Khan governor to the region in 1813. Masson,
who travelled to the area in the 1830s, noted that ‘it is scarcely possible to
visit any place in the Koh Daman or Kohistan without learning some proof
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of the justice or severity of Dost Muhammad Khan.”'** Within two months
after his appointment to Kohistan, Dost Muhammad Khan had ‘pacified’
the region by killing many of the influential leaders, including Baqa Khan of
Parwan, Khwaja Khanji of Karzai, and Saqi Khan of Sheshburja, as well as
Agha Jan and Malikji Khan of Istarghij. Another prominent victim of Dost
Muhammad Khan was Sayyid Ashrat (Ashraf?), an influential ‘alim of
Opian. The robber chiefs of Kohdaman were offered the choice between
serving the Sardar or being blown from the mouth of a cannon. Dost
Mubhammad Khan’s reign of terror had the effect that three or four
thousand families left Kohistan for Balkh.'?’

Parts of Kohistan, in particular Istalif, formed an important basis of
support for Dost Muhammad Khan during his conflicts with Sardars
Muhammad ‘Azim Khan, Habibullah Khan, and Sherdil Khan. However,
the region as a whole became independent during the power struggle among
the Muhammadzai Sardars. When Dost Muhammad Khan assumed control
of Kabul in 1826 his authority in Kohistan was extremely limited and his
tax collectors operated under the constant threat of death. But the loss of
the revenue-rich provinces of Kashmir, Multan, Derajat and Peshawar
forced the Sardar to assert his authority over Kohistan. Another series of
executions of ‘ringleaders,” such as Nurak Shakardarrai, Sayyid Baba
Qushgari, and Zaman Khan Istalifi followed. In 1831 a rebellion by the
inhabitants of Tagau under their chief Mazu (Ma‘azullah) Tagawi and their
defeat of Nawwab ‘Abd al-Jabbar Khan gave Dost Muhammad Khan the
opportunity to start a massive military campaign eastward. Mazu Tagawi
was taken prisoner and consented to pay revenue. Subsequently the Sardar
used Nawwab Muhammad Zaman Khan'’s failure to assist him in the Tagau
expedition as pretext for threatening his authority in Jalalabad. After
mediation by Nawwab ‘Abd al-Jabbar Khan, Dost Muhammad Khan
decided not to attack Jalalabad and contented himseif with Muhammad
Zaman Khan’s offer to pay an annual tribute of 40,000 rupees. Shortly
afterwards Nawwab ‘Abd al-Jabbar Khan himself was deprived of the
government of Laghman.'?®

At the beginning of the First Anglo-Afghan War Dost Muhammad
Khan’s decision to flee Kabul was caused not only by the approach of two
hostile armies from Jalalabad and Qandahar but also by a widespread
uprising in Kohistan. Under the leadership of Malik Shahdad Khan (‘Bacha-
yi Mazu’) of Tagau numerous Kohistani chiefs, including those of Nijrau,
Panjsher, Ghorband, and Kohdaman displaced the Amir’s son Sher ‘Ali
Khan from the government of Charikar and occupied Kabul in favor of
Shah Shuja‘ immediately prior to his arrival on August 7, 1839.'” In great
measure the Kohistani rebellion was brought about by British intrigues in
the region. The link between the British and the Kohistanis was provided by
Ghulam Khan Popalzai,’® who had been a close associate of Dost
Muhammad Khan during his early career. Failing to receive adequate
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compensation for his services after the Sardar’s rise to power, he turned to
Shah Shuja‘. One of the main recipients of bribes given by Ghulam Khan in
the name of the British was Dost Muhammad Khan’s son-in-law Hafiz Ji b.
Mir Wa‘iz. Hafiz Ji’s pro-British stance encouraged the Kohistani rebellion
against Dost Muhammad Khan. According to Siraj al-tawarikb, he even led
the siege on Charikar.”®' Only a year later, however, Hafiz Ji played a crucial
role in galvanizing Kohistani resistance to the increasingly intrusive British
administration, while there still was little active opposition to Shah Shuja
on the part of the Qizilbash and Durrani leadership.'*? The strategies of the
Kohistani leaders and their allies were thus not solely determined by enmity
towards Dost Muhammad Khan but rather aimed at curtailing all
government interference emanating from Kabul.

Bamiyan and Bihsud

The events from the turn of the century up to the first Anglo-Afghan War
display two broad tendencies in Afghan politics. On the one hand, many
activities took the form of personal vendettas. Fatih Khan’s attempt to
subdue the Kohistanis during Shah Mahmud’s second reign, for example,
did not provoke a reaction against government lands in general. Rather, the
people of Istalif chose to direct their retaliation against the property of the
man they held immediately responsible for the devastation of their lands.
Another instance of the personal nature of politics is furnished by the
indecision of the Qizilbash in the 1830s. While the majority was dissatisfied
with Dost Muhammad Khan’s policies, they were unable to take a unified
position against him because of his connection with two influential families
among them.

At the same time a broader identification along ethnic/religious lines in
the wider population is to be observed. While the political activities of the
Kobhistanis can in great measure be attributed to their personal allegiance to
Mir Wa'‘iz and his sons, their attacks on the Qizilbash brought them into
alignment with other Sunnis, such as the Achakzais of Kabul and the people
of Logar. On the other hand, these conflicts brought about a greater sense of
common identity among the Shi’as in general. This is reflected by the fact
that the Hazaras assisted Fatih Khan in great numbers when he attempted
to repel Shah Shuja‘ after the great riot instigated by Mir Wa‘iz. Aware of
their vulnerable position in Kabul, the Qizilbash sought to acquire a
foothold in the Hazara territory of Bihsud by acquiring property and
entering marriage alliances there. Furthermore, they acted as mediators
between the local mirs and the government of Kabul.'*?

This section concerns the policies of Dost Muhammad Khan’s
representative Taj Muhammad Khan, popularly known as Haji Khan
Kakar, in the Hazara region of Bihsud. Because of its location on the trade
route to Bamiyan and its proximity to Kabul, Bihsud was the only region in
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Hazarajat exposed to regular government interference during Dost
Muhammad Khan’s first reign. From the 1820s on the most powerful
figure in Bihsud was Mir Yazdanbakhsh of Kharzar, who controlled the
main approaches to Bamiyan via the ‘Iraq and Hajigak Passes and was
linked by marriage alliances to the chiefs of the Shaikh ‘Ali and Dai Zangi
Hazaras located to the northeast and northwest. Dost Muhammad Khan
feared Mir Yazdanbakhsh’s increasing influence and attempted to do away
with the chief of Bihsud. Using the offices of the Qizilbash of Kabul, he
induced the Mir to visit Kabul and promptly imprisoned him. After saving
his life by offering to pay 50,000 rupees, Mir Yazdanbakhsh was able to flee
to Bihsud. Despite Dost Muhammad Khan’s hostile behavior he continued
to submit revenues and allowed caravans bound for Turkistan to pass along
the Hajigak route.'*

In the 1820s the revenue collection in Bihsud was carried out by Amir
Muhammad Khan, the governor of Ghazni. While Bihsud had only yielded
17,000 rupees in kind under the Sadozais, Amir Muhammad Khan was able
to raise the revenue to 40,000 rupees. But often the collection remained
incomplete due to the onset of winter and loss by plunder.'** In 1832 Haiji
Khan Kakar, the governor of Bamiyan, gained a two-year contract to collect
the revenues of Bihsud. The events which followed shed light on the nature
of Dost Muhammad Khan’s ‘administration’ during the early phase of his
government at Kabul. Unable to establish direct control over Bamiyan and
Bihsud, he relied on the services of a Pashtun mercenary, who used this
opportunity to carve out an independent base of power for himself.
Claiming to work in the interest of the Amir, Haji Khan Kakar inserted
himself into the existing tensions between the leader of Bihsud and the ruler
of the petty khanate of Saighan north of Bamiyan and eventually brought
about the demise of Mir Yazadanbakhsh.

A chief of the independent southeastern Pashtun tribe of the Kakars,
Haji Khan had entered Fatih Khan’s service during Shah Mahmud’s second
reign as a ‘soldier of fortune.” During the political maneuvering following
Sardar Muhammad ‘Azim’s death in 1823 he saved Dost Muhammad
Khan twice from being blinded.”** After his assumption of power Dost
Muhammad Khan rewarded him for this service by appointing him
governor to Bamiyan. Although he was a relative newcomer to the political
scene, Haji Khan Kakar controlled a vast fortune in the early 1830s. Apart
from his jagir in Bamiyan assessed at 72,000 rupees, he held the Kohistani
town of Robat and villages at Sar-i Chashma and in Logar. Furthermore, he
farmed the collection of transit dues for the trans-Hindu Kush trade
passing through Charikar for 10,000 rupees. After payment of his
government dues he was estimated to have a yearly income of 150,000
rupees. While he was supposed to maintain a cavalry of 350 men, it was
thought that he had 1,000 soldiers in his service, 700 of them being
horsemen.'’
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The Sunni-Shi‘a conflict of June 1832 gave Haji Khan Kakar the
opportunity to portray himself as an advocate of Shi‘i interests and to
further his political ambitions in Bihsud. Initially his contract to collect the
revenues in this region seemed to herald an improvement of his relationship
with Mir Yazdanbakhsh. In the late 1820s the leader of Bihsud had allowed
Haji Khan Kakar to station his soldiers at certain forts between Sar
Chashma and Kalu in return for one hundred kharwars of wheat from the
revenues of Bamiyan. Yet the amicable relationship between Haji Khan
Kakar and Mir Yazdanbakhsh deteriorated in 1830 when Haji Khan’s
deputy at Bamiyan entered a treaty with the Tajik ruler of Saighan, Mir
Muhammad ‘Ali Beg. Controlling the Agrubat route connecting Bamiyan
with Turkistan, the ruler of Saighan was infamous among the Hazaras for
his slave raids into the region by which he raised the revenue required by
Mir Murad Beg, the Uzbek ruler of Qunduz. In response to the action of
Haji Khan’s deputy, Mir Yazdanbaksh ejected all the soldiers the Kakar
leader had stationed in Bihsud. Assisted by Mir Zafar of Kalu and Allahdad
Khan Mughal of Sayyidabad, he occupied all of Bamiyan proper with the
exception of the governor’s seat at the town of Bamiyan. Nevertheless, Haji
Khan Kakar was able to mend his relationship with Mir Yazdanbakhsh.
Claiming that his deputy had acted without his orders, he used the influence
of the Kabuli Shi’as, and particularly the offices of Khan Shirin Khan, to
induce the Mir of Bihsud to evacuate Bamiyan."®

The relationship between Haji Khan Kakar and Mir Yazdanbakhsh
seemed to take a more positive turn in the summer of 1832. At a meeting in
Gardan Diwal in Bihsud the two leaders reached an agreement whereby
Mir Yazdanbakhsh was to assist Haji Khan Kakar in the revenue collection
of Bihsud in exchange for Haji Khan’s promise to engage in a military
expedition against Saighan. Although he was accompanied by fewer troops
than Amir Muhammad Khan during his revenue collection campaigns to
Hazara,"” Haji Khan’s revenue collection in the Bihsud was uniquely
successful. With the support of Mir Yazdanbakhsh he was able to raise full
revenues in the areas immediately south of the Helmand river which had
never paid more than fifty percent of the assessed revenue to Sardar Amir
Muhammad Khan. Furthermore, he succeeded in extending his authority to
areas which had completely evaded revenue payments so far.'*® While he
had farmed the revenue collection of Hazara for 40,000 rupees, Haji Khan
Kakar was thus able to gather 60,000 rupees in addition to numerous gifts
presented by the Hazara chiefs. Futhermore, the proposed expedition
against Saighan had earned him the cautious support of the chiefs of Dai
Zangi. Accompanied by 2,500 Hazara troops, Haji Khan Kakar was well in
the position to reduce the fortress of Saighan. To the distress of his allies,
however, he reneged on his promise to engage in a military confrontation
with Muhammad ‘Ali Beg and negotiated a treaty with him, apparently as
part of an attempt to further his influence northwards to Kahmard and Ajar.
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Shortly afterwards he had Mir Yazdanbakhsh seized and returned to
Bamiyan with him as a prisoner. On 8 Rajab 1248/ 2 December 1832 the
Mir of Bihsud was killed at Sayyidabad.!!

Haji Khan Kakar attempted to justify his behavior by accusing Mir
Yazdanbakhsh of having willingly foiled his military campaign. Further-
more, he claimed to have acted according to the orders of Dost Muhammad
Khan. Neither excuse found much credence with his Kakar official Sa‘d al-
Din and the chiefs of the ghulam khana in his service. It is in fact doubtful
whether any of Haji Khan Kakar’s actions would have met with Dost
Muhammad Khan’s approval or active encouragement. Even prior to Haji
Khan’s departure for Hazarajat, Dost Muhammad Khan had felt so
threatened by the increasing influence of the Kakar chief that he had
reduced his military force for service in Bihsud from 1,500 to 300. Haji
Khan Kakar’s pact with Mir Yazdanbakhsh and his successful revenue
collection can only have added to Dost Muhammad Khan’s apprehensions.
Masson, who accompanied the campaign to Bihsud and Saighan, formed
the impression that Haji Khan Kakar was toying with the idea of assuming
independent authority at Bamiyan with the support of Mir Yazdanbakhsh.
He even proposed that Masson become his wazir. The reasons for the arrest
and assassination of Mir Yazdanbakhsh are less clear. Characterized by one
of the leaders of the ghulam kbana as typically ‘Afghan’, Haji Khan’s
actions were possibly guided by short-term economic considerations.
Having expended the revenues of Bamiyan in the attempt to extend his
influence northward, the Kakar chief faced the difficult task of providing
for his troops during the harsh winter in his province. The arrest of Mir
Yazdanbakhsh allowed him to ask for a ransom of 20,000 rupees, the castle
of Kharzar, and some forts along the Hajigak route. The other Hazara
chiefs present in Bamiyan at the time of Mir Yazdanbakhsh’s arrest were
‘fined’ 30,000 rupees. When the Mir’s deputy at Kharzar resisted complying
with Haji Khan Kakar’s demands he allowed the sons of Mir
Yazdanbakhsh’s enemy Wakil Saifullah to do away with his most
formidable rival in the area.’*?

Still unable to support his troops in Bamiyan, Haji Khan Kakar again
turned northwards and proceeded to Qunduz. Cordially received by Mir
Murad Beg, he negotiated a treaty according to which Kahmard, Saighan,
and Ajar were to be incorporated into the government of Bamiyan. On his
return to Kabul in the following spring, he was accompanied by envoys
from Bukhara, Khulm, Shibarghan and Qunduz, as well as the chief of Ajar
and the sons of Rahmatullah Beg of Kahmard and Mir Muhammad ‘Ali Beg
of Saighan. The end of Haji Khan’s career was as typical of the
circumstances prevailing in Dost Muhammad Khan’s realm as his rise.
Dost Muhammad Khan simply refused to accept his agreement with Mir
Murad Beg and scarcely acknowledged the presence of the representatives
he had brought along. Although the Amir himself had earlier resorted to
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similar tactics, he used Haji Khan’s reprehensible conduct towards Mijr
Yazdanbakhsh as a welcome pretext to deprive the Kakar chief of the
government of Bamiyan and to appoint his own son Ghulam Haidar in his
stead."? Haji Khan Kakar’s policies in Bihsud and Bamiyan thus turned out
to be as short-lived as they were disastrous. While more or less independent
of Kabul, he found himself unable to command the resources necessary for
maintaining a strong standing army, which in turn would have enabled him
to affect the balance of power between periphery and center in a lasting
manner.

Dost Muhammad Khan’s Consolidation of Power

Dost Muhammad Khan’s relative powerlessness during the early years of
his reign is amply demonstrated by the narrative of Haji Khan Kakar’s
machinations in Bihsud and Turkistan. Apart from Kohistan, which was
governed by Dost Muhammad Khan’s son Muhammad Akbar Khan, few
local areas were touched directly by the Kabul administration. In the course
of the 1830s, however, the ruler of Kabul was gradually able to extend his
authority. The appointment of Ghulam Haidar Khan as governor of
Bamiyan was one step. In the following years, Dost Muhammad Khan was
to reach for the governments of Jalalabad and Ghazni, thus entering an
open confrontation with his nephews Muhammad ‘Usman b. Nawwab
‘Abd al Samad Khan, Nawwab Muhammad Zaman b. Nawwab Asad
Khan, and Sardar Shams al-Din b. Amir Muhammad Khan Khan.

The opportunity to extend his authority eastwards arose in early 1834
when Shah Shuja“’s approach on Qandahar caused the ‘Dil’ brothers to ask
Dost Muhammad Khan for military assistance. Rather than proceeding
directly to Qandahar, however, the ruler of Kabul diverted his troops
eastward towards Siyahsang. His sons Muhammad Akram Khan and
Muhammad Akbar Khan were sent towards Jalalabad where they scattered
the army of Nawwab Muhammad Zaman Khan by taking horses and
equipment under the pretext of raising an army for the war against Shah
Shuja‘. In the meantime, Dost Muhammad Khan moved to Jagdalak, the
border of the province of Jalalabad. Here Muhammad ‘Usman Khan, who
held the government of Balabagh by appointment from Muhammad Zaman
Khan, submitted to the authority of the Kabul government under the
provision that his town would be spared a military attack.'*

After Dost Muhammad Khan’s first attempt to gain control of Jalalabad,
Nawwab Muhammad Zaman Khan had entered negotiations with the
Peshawar Sardars to garner assistance in case of a renewed attack. At the
time of Shah Shuja“s preparations for his campaign to southern
Afghanistan, however, Sultan Muhammad Khan himself was threatened
by the advance of the Sikh army on Peshawar and was unable to offer any
help to the ruler of Jalalabad. Only supported by local chiefs, such as Sayyid
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Faqgir of Kunar and  Sa‘adat Khan Mohmand of La‘lpura, Nawwab
Muhammad Zaman Khan found himself unable to hold Jalalabad against
Dost Muhammad Khan’s forces.

Dost Muhammad Khan compensated Nawwab Muhammad Zaman
Khan with a jagir worth 150,000 rupees per year and appointed first Amir
Muhammad Khan and subsequently Muhammad Akbar Khan governors of
Jalalabad.'”® Extending from the Jagdalak Pass in the west to the town of
Dakka in the Mohmand territory, the province of Jalalabad, including the
Tajik villages of Laghman, yielded a revenue of 400,000 rupees. After the
takeover by Dost Muhammad Khan the revenue was raised to 465,000
rupees.'* Moreover, new regions became tributary to the Muhammadzai
governors. The valley of Kunar, for example, had been more or less
independent under the leadership of Sayyid Faqir. After the conquest of
Jalalabad, Sayyid Faqir’s rival Sayyid Baha al-Din was installed as chief in
exchange for a yearly revenue of 19,000 rupees. Sa‘adat Khan Mohmand,
by contrast, was able to maintain his independence and became one of Dost
Muhammad Khan’s strongest allies in the region east of Jalalabad.

Shortly after Dost Muhammad Khan’s successful battle against Shah
Shuja‘ at Qandahar in July 1834, his full brother Amir Muhammad Khan
died and his son Shams al-Din succeeded to the government of Ghazni.
Including the districts of Nani, Oba, Qarabagh and Muqur, this province
had yielded 200,000 rupees under the Sadozais. Amir Muhammad Khan
had been able to extend his authority to the provinces of Wardak and
Logar, thus adding 120,000 rupees to his income. A ruthless but able
administrator, he also extracted greater revenues within the district of
Ghazni. For example, the revenues of the Muhammad Khwaja Hazaras
were raised from 25,000 to 35,000 rupees. Including town duties and
transit fees on caravans, his revenues amounted to 404,000 rupees.'¥’

After the death of Amir Muhammad Khan, Ghazni formally maintained
its independence. Naib Amir Akhundzada and Zarin Khan Barakzai, who
had played a leading role in Amir Muhammad Khan’s government,
remained in office under Shams al-Din Khan. But in 1837 Dost Muhammad
Khan began to take active steps to assume direct authority over Ghazni.
Although both Naib Amir Akhundzada and Zarin Khan Barakzai had
successfully participated as military leaders in the battle against the Sikhs at
Jamrud in April 1837, the Amir now began to evince signs of displeasure
with them. He questioned the trustworthiness of Naib Amir by starting an
inquiry into his accounts and confiscated the jagirs of both officials.
Following this prelude, Dost Muhammad Khan unceremoniously removed
Shams al-Din Khan and his family from Ghazni and appointed his own son
Ghulam Haidar governor.'*®

Once the take over of Ghazni was completed, the Amir ‘publicly avowed
his exultation, and remarked that now he felt secure, and convinced that his
government had firmly taken root.”'*’ Indeed, Dost Muhammad Khan’s
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fortunes had risen considerably. The revenues of Kabul and Kohistan had
only provided an income of 500,000 rupees for his early government. In
1837, however, he had been able to assume control over much of eastern
Afghanistan and to distribute most governorships among his sons. His
eldest son, Muhammad Afzal Khan, held Zurmat, a district east of Ghazni.
Muhammad Akbar Khan was governor of Jalalabad and Laghman. A‘zam
Khan was in charge of Bamiyan and Bihsud, which now yielded 80,000
rupees per year."”" Ghulam Haidar Khan governed Ghazni. Shams al-Din
Khan was appointed governor of Kohistan. It was generally estimated that
Dost Muhammad Khan’s revenues had increased to 2,400,000-2,600,000
rupees in the late 1830s. This increase was not only due to the acquisition of
new territories but the successful collection of higher rates of revenue.!s!
Despite this dramatic increase of power Dost Muhammad Khan controlled
only a fraction of the former Sadozai empire. His feelings of security were
mostly based on the fact that he need not fear his immediate relatives as
rivals to the authority of Kabul any more. Yet within two years after his
annexation of Ghazni, the British were to invade Afghanistan and to depose
Dost Muhammad Khan in favor of Shah Shuja‘. Thus the Amir first became
a refugee in Bukhara and then a prisoner of the British, and his efforts at
statebuilding seemed to have come to naught.

THE FIRST ANGLO-AFGHAN WAR (1839-1842) AND AMIR DOST
MUHAMMAD KHAN’S RESUMPTION OF POWER

The First Anglo-Afghan War forms an important theme both for Afghan
historians and British scholars, if for different reasons. The traumatic defeat
inflicted on a numerous British army by a seemingly unpredictable ‘tribal’
uprising in the winter of 1841—42 has led many British scholars to deal with
the events that led to this rebellion. In most cases, the underlying, nagging
question seems to be how this severe blow to the British self-esteem as the
major colonial power in the region might have been averted. The resultant
argument is that the socio-political structure of Afghanistan in itself did not
preclude a successful conquest. Had only the proper strategic and
administrative principles been adopted, Afghanistan would have been
British. Therefore, the British defeat was not caused by the invincibility of
the Afghans but has to be attributed to a number of theoretically reversible
political and administrational blunders. Afghanistan’s continued indepen-
dence after 1842 is primarily seen as the result of Britsh disinterest in
gaining a permanent foothold in the region.

On the Afghan side, the First Anglo-Afghan war became an important
theme for modern historians who used the Afghan struggle for liberation
from a colonial power as an image for the Afghan quest for self-
determination. This presentation of the war draws in great part on the
characteristics of courage and independence as ‘national’ Afghan traits, a
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notion that not only served to set the Afghans apart from the neighboring
people who had accepted the yoke of foreign rule but has influenced
political action in Afghanistan up to the very recent past. The discussion of
the First Anglo-Afghan War also feeds into the twentieth-century attempt to
foster nationalism. From this point of view, the expulsion of the British
becomes the result of the joint effort of the Afghan ‘masses’ (tudaba) or the
members of the Afghan ‘nation’ (muillat). Given the idea of a general
cooperation among the Afghan people, the political and economic
problems forming obstacles to the agenda of creating an Afghan nation
are attributed to the colonial intervention of the Great Powers combined
with the irresolute or self-serving policies of the Afghan rulers. Likewise,
Russian authors hold the ‘heroic struggle of the Afghan peoples ... well
experienced in guerilla warfare’ responsible for the inability of the British to
gain a permanent foothold in Afghanistan.'*? In the following chapter 1 will
draw on sources from both schools of thought, bearing in mind the
divergent concepts which inform them. With the help of these sources, I will
attempt to trace the reasons that led to the British invasion, the effects it
had on the power structure in Kabul, and the circumstances Dost
Muhammad Khan found when he returned to his former seat of power
after an exile of two and a half years.

The Events Leading up to the British Invasion

On October 1, 1838, Lord Auckland, the Governor General of India, issued
a declaration which was to become known as the Simla Manifesto. Pointing
to Dost Muhammad Khan’s pro-Persian sentiments and his hostile attitude
towards the British ally Ranjit Singh, as well as his general unpopularity,
the Governor General reasoned that it was necessary to depose the Amir in
favor of a more reliable ally, namely, Dost Muhammad Khan’s old rival
Shah Shuja‘.'** Accordingly, the ‘Army of the Indus’, consisting of 15,000
Indian soldiers and 6,000 men hired by Shah Shuja‘, assembled in
Ferozepore in November 1838 and began the conquest of Afghanistan by
occupying Qandahar on April 23, 1839. Another force of 4,800-5,000 men
led by Colonel Wade and Shah Shuja“’s eldest son, Muhammad Timur,
entered the Khyber region in July 1839."** Less than three years later, this
venture, generally to become known as ‘Auckland’s folly’, ended
disastrously with the retreat and destruction of the entire Kabul force of
4,500 fighting men along with many of the 12,000 camp followers."*’
Why did the British invade Afghanistan? Why did they leave it so
precipitately after investing £8 million in propping up Shah Shuja‘ for three
years? For the Afghan historians, the British intervention in Afghanistan
was the natural outcome of British imperialism (hirs-i ‘azim-i jabangiri) and
its strategical implementation under the banner of the Forward Policy
(siyasat-i ta‘arruzi). According to the court historian Faiz Muhammad and
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his modern colleagues Ghubar and Reshtia, the British decided to take 3
more active stand in Afghanistan with the onset of the Persian siege of
Herat in November 1837. The presence of Russian soldiers and advisors
with the army of Muhammad Shah Qajar (r. 1834-1848), triggered British
fears that with the fall of Herat all of western Afghanistan, including
Qandahar, would come under Russian influence. This in turn would cause
disturbances in India either due to the presence of Russian agents in areas
bordering on British possessions or, according to the more extreme scenario
painted by the British minister to Iran, McNeill, a joint attack by Iran and
Afghanistan on India."*® The Forward Policy formulated by Malcolm (d.
1833) in the early nineteenth century indeed aimed at extending British
influence into the areas lying between the dominions of Britain and Russia
in order to create buffer zones between the spheres of interest of the two
imperial powers."”” Assuming a linear development of British strategy, the
Persian siege of Herat might be seen as the ideal pretext for advancing
British claims in the area. The fact that Auckland stuck to his plan of
invading Afghanistan despite the Persian withdrawal in September 1838
(one month before the issue of the Simla manifesto) would only serve to
reinforce the notion that the invasion of Afghanistan fitted into a consistent
British plan of expanding its influence in Central Asia. In Ghubar’s opinion
British policy on the eve of the British invasion of Afghanistan was dictated
by a clear chain of command reaching from London to Calcutta. He views
the First Anglo-Afghan War as part of Britain’s ongoing attempts to
dismember Afghanistan by various means, be they military or political
measures, propaganda, or secret activities. From this point of view, the
apparent ‘ups and downs’ in the implementation of British policies only
tend to obscure the underlying unchanging agenda.'*

While greater themes like ‘imperialism’ and ‘forward policy’ point to the
origin of British action, they fail to account for the manner in which the
British attempted to extend their influence in Afghanistan. Why did they use
military means rather than commercial activities? Why did they decide to
import Shah Shuja‘ rather than co-opt Dost Muhammad Khan? British
historians, among them Kaye (1857), Durand (1879) and Yapp (1980),
have focussed on the process of British decision making, in which the
preparation for the First Anglo-Afghan War emerges less as a master plan
directed from London but as the result of inconsistencies, lone action, and
inaction. Among other factors, biased reports by political agents (e.g. Wade
at Ludhiana), Auckland’s ‘uncertainty of judgement at moments of crisis’,'*’
and the influence of his immediate advisors (e.g. Macnaghten, the future
envoy to Afghanistan), played an important role in determining the
direction of British action on the eve of the First Anglo-Afghan War.'®

After twenty years of relatively little concern with the threat posed to
India from the north-west, the early 1830s had witnessed a renewed interest
in the protection of the Indian frontier. Alleged Russian designs on the
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Khanates of Khiva and Bukhara evoked calls for a greater British
involvement in Central Asia. While the then Governor General Bentinck
(1828-1835) opposed any active policy in Afghanistan, he supported the
plan to develop trade relations with Bukhara in order to challenge the
commercial dominance of Russia in that region. To this end, Alexander
Burnes was assigned the task of exploring the suitability of the Indus for
navigation in 1831. A year later, Burnes was sent on a journey to Kabul and
Bukhara.'®' When Auckland became Governor General in March 1836, his
approach to Afghanistan was initially characterized by similar caution. He
continued Bentinck’s policy of gradual commercial penetration and
accepted the notion that a unified Afghanistan would form an effective
barrier to Russian interests. In August 1836, he decided to send Burnes on a
purely commercial mission to Dost Muhammad Khan. But during the year
which elapsed between Burnes’s assignment to the mission and his arrival in
Kabul on September 20, 1837 Auckland’s attitude underwent a critical
change.

This change of opinion manifested itself first of all in his increasing
preference for an alliance with Ranjit Singh rather than with Dost
Muhammad Khan. Auckland’s bias in favor of the Sikhs apparently
developed in great part along with the change of tone in the reports
submitted by his agent Wade from Ludhiana. While Wade had supported
the idea of an alliance with Afghanistan in 1835 and assumed a neutral
position during the Afghan-Sikh battles of 1835 and 1837, his attitude
towards Amir Dost Muhammad Khan increasingly hardened from early
1837 onwards. Although he had initially been in favor of Sikh concessions
to the Afghans, specifically the return of Peshawar to Sultan Muhammad
Khan, he advised in September 1837 that no such demands should be made
of the Sikh government. Once committed to an alliance with the Sikhs,
Auckland was further hampered by the mistaken notion that they genuinely
intended to invade Afghanistan and would turn hostile if restrained from
doing so. Auckland’s decision not to opt for greater cooperation with Dost
Muhammad Khan was also influenced by Wade’s argument that the
Muhammadzais were not capable of unifying Afghanistan and could thus
not become strong allies for the British. His subsequent plan to install Shah
Shuja‘ instead of Dost Muhammad Khan as ruler of Kabul was apparently
also guided by mistaken reports of Shuja“’s popularity versus Dost
Muhammad Khan’s unpopularity.'®

Although Burnes had been merely instructed to act as a channel for
possible demands by Dost Muhammad Khan, he rather ambitiously
expanded his role to that of an arbitrator between Sikhs and Afghans
and also planned to interfere in the negotiations taking place between Iran
and Qandahar. Accordingly, he proceeded from commercial negotiations to
political ones shortly after his arrival in Kabul. All evidence suggests that
Dost Muhammad Khan did not entertain any active hope of gaining direct
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control over Peshawar in 1837. Burnes’s encouraging manner induced the
Amir to raise his stakes and to demand possession of the former dominijong
of his brother Sultan Muhammad.'®® Burnes’s offer of support for the
Qandahar Sardars was mostly generated by the military successes of the
Persian army at Ghuriyan and the beginning of the siege of Herat in
November 1837, as well as the arrival of the Russian agent Vitkevich in
Kabul a month later. Auckland rejected Burnes’s unauthorized actions in
toto and refused to make concessions to Dost Muhammad Khan in the
Peshawar issue or to support his negotiations with the Qandahar Sardars,
When Burnes had to retreat from his earlier promises and could not offer
British protection against Iran to Dost Muhammad Khan or his brothers at
Qandahar, the Amir began to engage in official talks with the Russian agent
on 21 April 1838.

Auckland’s rigid attitude towards Dost Muhammad Khan in the winter
of 1837-1838 stemmed less from outright hostility than a lack of desire to
assume a more active role in this region. Dismissing the danger of Russian
designs on Afghanistan, he argued that no British interference in Herat was
possible because the treaty concluded with Iran in 1814 did not allow such
intervention. Yet, between May 1838 and the conclusion of the Tripartite
treaty between the British, Ranjit Singh, and Shah Shuja‘ on 23 June 1838
the Governor General changed his mind and moved from his preference for
inaction to reluctant action in Iran (the occupation of Kharg) and the plan
to invade Afghanistan.’®® According to Norris, this ‘gradual shift from
extreme caution to measured counter-action’ has to be attributed to the
growth of Russian interference in Afghanistan.'® The Iranian siege of Herat
and the concomitant Russian activities in Afghanistan undeniably began to
assume threatening dimensions in Auckland’s opinion. Norris’s rather
generous view of the Governor General’s policies, however, does not take
into account the fact that the threat emanating from Russia had not
increased significantly since the onset of the siege of Herat. It was rather
Auckland’s perception of this danger which had changed. As Yapp puts it,
he moved rapidly from underestimating the threat from the west to
overestimating it. This was partly due to the perceived danger of internal
unrest in India. The possibility of war with Ava and Nepal, as well as
reported disturbances in Baroda, Sattara, Indore, Jaipur, and Jodhpur
seemed to necessitate a more active policy on India’s western frontier in the
summer of 1838.

The decision to go to war with Dost Muhammad Khan also stemmed
from Auckland’s inability to withstand the counsel of the ‘hawks’ on his
staff, in particular Macnaghten. Contrary to the Afghan historians, Yapp
is of the opinion that Auckland acted without having received directives
from London. Nevertheless, the Governor General’s policies were bound
by the prerogatives of British interests in Europe, and Yapp raises the
possibility that Auckland was indirectly forced to invade Afghanistan
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because London’s slow reaction to Persian actions precluded a timely
agreement with Dost Muhammad Khan and his brothers. The plan to put
Shah Shuja‘ on the throne evolved partly due to Auckland’s perception
that ‘he had burned his boats with the Barakzays.''** Moreover, Shah
Shuja‘ had traditionally enjoyed fairly close contacts with the British
government. He had received Elphinstone’s mission of 1809 at Peshawar.
While the British had assumed a position of neutrality during Dost
Muhammad Khan’s early rule, they had supported Shah Shuja‘ financially
when he planned a military campaign against the Muhammadzais in
December 1832.'¢’

Amir Dost Muhammad Khan’s Perspective

On his part, Amir Dost Muhammad Khan had made every attempt to gain
British support in his confrontation with the Sikhs. When his appeals of
1834 and 1835 were rejected he turned temporarily to Iran and Russia.
These contacts notwithstanding, he sent a congratulatory note to Auckland
on his appointment as Governeror General, in which he expressed pro-
British sentiments and again solicited British assistance in the Peshawar
issue. Burnes’s mission was received with great honor at Kabul, and when
the Russian agent Vitkevich was approaching Kabul the Amir let Burnes
know that he preferred an alliance with the British. Even at the time the
negotiations with Burnes began to turn sour Dost Muhammad Khan
resisted the pressure of the Qizilbash faction to join ranks with the
Qandahar Sardars. When it became clear that the British would not even
make a formal offer of support in the Amir’s relations with the Sikhs, he
opened official negotiations with Vitkevich but, unlike his brothers at
Qandahar, did not enter into an agreement with him.'*®

On the eve of the British invasion the Amir sought to gain popular
support by discrediting the British protégé Shah Shuja‘ on religious
grounds. To this end, he portrayed his rival as a puppet of unbelievers
and extricated a fatwa from the ulama of Kabul which denied the
legitimacy of Shah Shuja“s claims to power. His son Muhammad Akbar
Khan likewise cast his effort to protect the Khyber area from the forces
collected by Wade and Shahzada Timur in religious terms. As the British
forces lingered in Qandahar for nearly two months after taking the city in
late April 1839, the Amir’s military preparations initially concentrated on
the eastern territories. In their activities at the Khyber Pass, Muhammad
Akbar Khan and his brother Muhammad Sharif Khan were assisted by a
number of prominent Pashtun leaders, such as Sa‘adat Khan Mohmand,
Muhammad ‘Alam Khan Orakzai and Muhammad Shah Khan Babakr Khel
Ghilzai. On July 7, 1839 ‘Ali Masjid was lost to the forces under Wade and
Shahzada Timur. The Amir summoned Muhammad Akbar Khan to Kabul,
and the defence of the eastern territories crumbled.
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When the Army of the Indus left Qandahar in late June, Dost Muhammad
Khan concentrated his military preparations on Ghazni. Strategically the
most important station on the way to Kabul, this city was held by the Amir’s
son Ghulam Haidar Khan. Planning to surround the British forces in cage
their siege of Ghazni failed, Dost Muhammad Khan deputed another force
under the command of his son Muhammad Afzal Khan there and he himself
took position at Arghanda, approximately 18 miles southwest of Kabul. Byt
the Amir’s hopes to withstand the British invasion were shattered when the
fall of Ghazni on July 23, 1839 further encouraged a rebellion in Kohistan
which had been fostered by British money and intrigue. Threatened from
three directions, Dost Muhammad Khan decided to flee from Arghanda on
the eve of August 2, leaving all his artillery with Khan Shirin Khan. The
Qizilbash leader set the arsenal on fire, allowed his followers to plunder the
Amir’s luggage and subsequently joined the British.'®’

Followed by Nawwab ‘Abd al-Jabbar Khan and his family, Dost
Muhammad Khan moved via Bamiyan to Tashqurghan, where he found
refuge with the Uzbek chief Mir Muhammad Amin Beg Khan, generally
known as Mir Wali. Mir Wali allowed him to continue to levy the transit
duties on the traffic between Turkistan and Kabul in order to maintain his
numerous following. Nevertheless, Dost Muhammad Khan left his wives
and small children in the care of Nawwab Jabbar Khan and his son
Muhammad Akram Khan along with 1,500 followers in Tashqurghan and
proceeded to Bukhara accompanied by his sons and nephews, together with
2,000 further followers. Here, he became a virtual prisoner of Nasrullah
Khan, the Amir of Bukhara (r. 1827-1860). Having negotiated the release
of his younger sons, he sent them back to Tashqurghan with an order to
submit to Shah Shuja‘. Under the care of Nawwab Jabbar Khan, Dost
Muhammad Khan’s family arrived in Kabul on July 15, 1840. Shortly
afterwards, Dost Muhammad Khan himself was able to flee from Bukhara
first to Shahr-i Sabz and then to Qunduz, leaving Muhammad Akbar Khan
behind.'”?

With his arrival in the territories south of the Oxus, Dost Muhammad
Khan reentered the political scene. According to Siraj al-tawarikh, the ex-
Amir received liberal support from the Uzbek rulers of Qunduz and
Tashqurghan, each of whom furnished him with 5,000 horsemen. Yapp’s
detailed description of the events of 1840, however, depicts Dost
Muhammad Khan’s situation as less ideal. In this account, Mir Murad
Beg, the ruler of Qunduz, only supplied him with a nominal force of 150~
300 men. Mir Wali joined Dost Muhammad Khan’s military expedition to
Bajgah and Bamiyan mainly out of the desire to enhance his own position
among the other small principalities north of the Hindu Kush. After the
defeat of the combined forces of Dost Muhammad Khan and Mir Wali at
Bamiyan on September 18, 1840, the Wali of Tashqurghan separated from
the ex-Amir and rejected all requests for further aid.
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Failing to gain any assistance in Turkistan and Hazarajat in October
1840, Dost Muhammad Khan proceeded to Gulbahar in Kohistan, where
more fertile ground awaited him. In July 1840, many major chiefs of
Kohistan, most prominent among them ‘Ali Khan of Tutam Darra, Mir
Masjidi Khan of Julgah, Sultan Muhammad Khan of Nijrau'”, Malik Saif
al-Din of Kala Darra, Mir Darwesh Khan of Baba Qushqar, Khwaja ‘Abd
al-Khaliq, and Khwaja Khanji'”* had openly defied government orders for
the muster of levies and the payment of revenues.'”? Fearing that Dost
Muhammad Khan might join forces with the rebels, the British sent an
army consisting of British and Durrani contingents to the area. Under the
leadership of General Sale and Shahzada Timur, this army engaged in a
series of attacks on the forts of the rebellious Kohistani chiefs in late
September and early October. In the early stages of their rebellion, ‘Ali
Khan, Mir Masjidi Khan and Sultan Muhammad Khan had addressed
letters to Dost Muhammad Khan, inviting him to assume the leadership of
their operations. Hearing of his arrival in Kohistan, Mir Masjidi Khan and
Sultan Muhammad Khan joined forces with his and engaged in a major
battle with the British troops in Parwan on November 2, 1840. In the
aftermath of the battle Dost Muhammad Khan was separated from the
other commanders and proceeded to Nijrau, where he is said to have
rejected Mir Masjidi Khan’s proposal to prepare further military actions
against the British. On November 4, while his Kohistani allies continued
operations against the British, he surrendered to Macnaghten at Kabul and
was exiled to India a week later.

The event of Dost Muhammad Khan’s sudden surrender has preoccupied
many historians of the First Anglo-Afghan War. Most of the British authors
attribute the ex-Amir’s decision to the fact that he was aware of the military
superiority of the British and that he did not trust the sincerity and
steadfastness of Kohistani support. With the exception of Kaye, they doubt
that Dost Muhammad Khan’s military success was as decisive as the Afghan
sources would have it.!”* From these accounts the battle of Parwan emerges
as one last courageous stand by Dost Muhammad Khan which allowed him
to prove his valor before accepting the political reality and surrendering to
the Britsh. While holding that Dost Muhammad Khan had been victorious
in the battle of Parwan, the court historian Faiz Muhammad approximates
the British view that Dost Muhammad Khan did not feel he had sufficient
support to offer a prolonged resistance. But this sentiment stemmed less
from distrust of the Kohistanis than the reluctance to spill further Muslim
blood in a fight that might be in vain. Furthermore, he thought that the
tribal organization of his former subjects would not allow them to unite
beyond links of kinship and to present a widespread and sustained
resistance strong enough to remove the British and Shah Shuja‘ from
power.!” Faiz Muhammad’s modern colleagues Ghubar and Reshtia, on the
other hand, view the battle of Parwan as a potential stepping stone for a
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general rebellion. Reshtia attributes Dost Muhammad Khan’s failure to
make use of the favorable situation created by his success in great part to his
ignorance of the great extent of British losses at Parwan and the general
state of panic the news of his victory had created among British officials in
Kohistan and Kabul alike. He also allows for the possibility that the
activities of British spies had created an atmosphere of insecurity in the ex-
Amir’s camp.'”® But the most important reason for Dost Muhammad
Khan’s surrender lay with his wrong assessment of the steadfastness of his
allies: ‘He was unaware that the power of a nation (millat), even if it has no
means, is superior to that of the biggest regular armies of the world.”!”’
Ghubar’s criticism of Dost Muhammad Khan’s failure to continue the
struggle against the British after the battle of Parwan is the most scathing.
From his account Dost Muhammad Khan emerges as a coward who fails to
accept the role as a national leader proffered to him by history at this
juncture. After describing General Sale’s forced retreat to Charikar and
Macnaghten’s willingness to open negotiations with the rebels, Ghubar
poses the rhetorical question,

But what did Amir Dost Muhammad Khan do? After the strength of
the people had beaten the enemy at Parwan and [when] the national
fighters were advancing [further], the Amir suddenly disappeared
from under the blue banner [carried by his troops]. No matter how
much they searched they could not find him. Meanwhile, the Amir
along with three of his close companions was hurrying away along
byways, leaving for an unknown destination in the south. This mad
escape of the Amir took place so secretly that he even left his son
Sardar Muhammad Afzal Khan unaware of his departure in the

battlefield.

In the end, however, Dost Muhammad Khan’s behavior was to be irrelevant
for the ultimate outcome of the struggle against the British:

When, at the very moment of their victory over the enemy, the fighters
of Kapisa and Parwan heard of Amir Dost Muhammad Khan’s
disappearance and voluntary surrender to the British they, like all of
the people of Afghanistan, were bewildered. But they did not give up
the struggle (dil wa dast-i kbesh nashikastand) and continued to
sweep away the enemy.'”®

From the British sources, Dost Muhammad Khan emerges as an isolated ex-
ruler who realizes that his struggle against the British is in vain. The Afghan
historians, on the other hand, are of the opinion that the Amir would have
enjoyed the support of the Afghan masses had he only cared to join forces
with them. The different perspectives informing both groups are clear.
While the Afghan historians are preoccupied with the question what Dost
Muhammad Khan should have done in order to foster the national struggle
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of the Afghan people, the British sources emphasize that no such
communality of purpose existed among the various groups forming Afghan
society.

The British Occupation of Afghanistan

After the British had occupied the dominions of Dost Muhammad Khan
and his brothers with considerable facility, they were confronted with the
more complex task of instituting a new administration under the leadership
of Shah Shuja‘. The desertion of influential leaders to Shah Shuja‘ shortly
before the British conquest of Qandahar and the ready allegiance of many
Durrani chiefs at the beginning of Shah Shuja‘’s reign initially seemed to
confirm the British impression of his popularity and the righteousness of
their invasion.'”” According to Reshtia, the British planned to establish
themselves firmly in Afghanistan once they decided to depose Amir Dost
Muhammad Khan. Yet the official British reasoning at least does not reveal
that such a complete takeover was envisioned from the beginning. The
Simla Manifesto promised that the British forces would be withdrawn as
soon as Shah Shuja‘ was firmly established on the throne. Subsequently the
British involvement in Afghanistan gradually assumed greater proportions.
The agreement signed with Shah Shuja‘ on May 7, 1839 provided for the
permanent appointment of a British Resident to the court of the king and
the creation of a military contingent under the command of British officers.
It had been envisaged that Shah Shuja‘ was to be formally independent in
the internal administration of his realm. Although Auckland had initially
been extremely optimistic about the prospects of his protégé, he soon had to
admit that Shah Shuja‘ was unable to stand alone. Hampered by lack of
revenues and reliable military forces, he was only able to maintain his
authority with the assistance of at least part of the troops brought along
from India.'®®

While Shah Shuja‘ required British backing to remain on the throne, it
was precisely this association with them which weakened his position.
Contrary to the impression the British had formed directly after the
occupation of Qandahar, Shah Shuja‘ found it difficult to assume Dost
Muhammad Khan’s position. Although he had been praised by some as the
rightful successor of the Sadozai kings on the occasion of his entrance at
Qandahar,'®! his reception at Kabul on August 7, 1839 was less than
enthusiastic.'® In part, his lack of popularity was due to his ostentatious
and autocratic style of government, which formed a curious contrast with
his increasingly evident dependence on the British.'®* A token of the public
disgust with Shah Shuja®’s subservient position was the popular version of
the verse engraved in the coins struck in his name, which depicted him as
‘the apple of the eye of the British.”’®* During the ministership of Shah
Shuja*’s appointee Mulla ‘Abd al-Shakur Ishaqzai, every effort was made to
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obscure Shah Shuja‘’s powerlessness.'® As the British opposed many of
Mulla Shakur’s policies, they forced Shah Shuja‘ to appoint ‘Usman Khan b,
Rahmatullah Khan Sadozai (‘Nizam al-Daula’) in his stead in late 1840 1%
According to Siraj al-tawarikh, Nizam al-Daula’s blatantly pro-British
policies were a major reason for Shah Shuja“’s downfall. Another major
factor for discontent listed by Siraj al-tawarikh was the steady stream of
prostitutes invited to the British cantonments, which, ‘rending the veil of
religious honor’ (daridan-i parda-yi namus-i dindari), was seen as an insult
to the public sense of honor and, by association, brought disgrace upon
Shah Shuja“’s government.'*’

Many of the British policies alienated Shah Shuja“’s ‘natural’ allies, the
old state supporting elite. On the economic level, the real income of the
chiefs and ulama was negatively affected by the inflation caused by the
presence of a large number of British and Indian troops and camp
followers. The maintenance of the Shah’s troops by assignments on the
revenue of certain districts meant a greater tax burden for many local
chiefs.'® Whereas the Durrani chiefs had traditionally been in charge of
maintaining their own troops in exchange for remission in crown revenues,
this right increasingly passed to the British. In exchange, the chiefs received
a compensation in cash which was more vulnerable to inflationary
pressures. The privileged position of the Durrani leaders in particular was
undermined by the formation of two new forces of cavalry, the Janbaz and
the Hazirbash. According to Lal, the raising of ‘low and petty persons’,
particularly Kohistanis and Khyberis, into the ranks of the Hazirbash
provided further insult to the Durrani chiefs.'® In 1840 the imprisonment
of prominent men, such as Haji Khan Kakar, Mahmud Khan Bayat and
Hafiz Ji, caused many chiefs to waver in their allegiance to Shah Shuja‘."”®
The appointment of Nizam al-Daula as minister entailed further attacks on
the position of the state supporting elite. Encouraged by British plans to
diminish the cost of the occupation of Afghanistan, he set out to reduce the
allowances of the Durrani and Ghilzai chiefs by 200,000 rupees.'”’ The
attempt to save money also included the confiscation of religious
endowments, such as the famous shrine of ‘Ashiqan and ‘Arifan south of
Kabul, which was devoted to two grandsons of Khwaja ‘Abdullah
Ansari.'”?

Prior to the ‘great outbreak’ at Kabul in November 1841, the British were
confronted by a number of rebellions confined to areas at a distance from
the centers of power. As early as 1839 the Hotak and Tokhi Ghilzais situated
along the route between Kabul and Qandahar began to resist British
attempts at administration. Similarly, Sayyid Hashim of Kunar in eastern
Afghanistan declared his independence. Apart from the rebellion in
Kohistan already discussed above, the following year witnessed unrest in
Bajaur and disturbances among the Khugiani Pashtuns near Jalalabad. From
December 1840 until August 1841, a large part of Qandahar’s resources had
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to be devoted to curbing the rebellion led by Akhtar Khan ‘Alizai among the
Durranis. In Yapp’s opinion, these uprisings were caused in great part by the
intrusion of British administration at the local level. They ‘originated in local
disputes and factional rivalries, which were often exacerbated by changes in
local authority and in the balance of local power which followed the
Sadozay restoration.” While challenging British claims of sovereignty in the
areas in question, these rebellions were of a purely localized character and
were not coordinated with movements in other regions.'**

The reaction of the British envoy to the resistance encountered alternated
between panic and unfounded optimism. During the Kohistan rebellion of
the summer of 1840, Macnaghten and his agents were ready to detect a
general conspiracy against British rule.'® The following year, however, as
he attempted to decrease the cost of the British occupation by curtting
200,000 rupees of the subsidies paid to the Durranis, Ghilzais, and ulama,
the envoy seemed to be oblivious to the widespread unrest these measures
provoked. He shrugged off the uprisings of the eastern Ghilzais in
September and October 1841 and the tensions reported from Kohistan as
isolated events which had no bearing on the general peace prevailing in the
country.”” With the assassination of the envoy’s deputy Burnes on
November 2, 1841 (17 Ramazan 1257)', however, the focus of the
rebellion soon moved to Kabul and the British found themselves besieged in
the Bala Hisar and cantonments by Kabuli, Kohistani and Ghilzai forces.
On December 23, 1841, Macnaghten lost his life in a failed attempt to sow
dissension among the leaders of the rebellion. On January 6, 1842 the
British and Indian forces, with the exception of a number of hostages taken
by the Afghans, started their retreat to Jalalabad, only to be utterly
destroyed by the eastern Ghilzais controlling the passes between Kabul and
Gandamak."”’

The Principal Participants in the Uprising of 1841-1842

The departure of the British in January 1842 did not entail the immediate
end of Shah Shuja‘. Based in the Bala Hisar, he retained a measure of
influence during the following three months, and his support was sought by
the groups contending for the control of Kabul. This section will deal with
the leadership which emerged in Kabul after the end of British rule, i.e. the
Durrani nobility, the relatives of Dost Muhammad Khan, and the ulama.
Many of these leaders derived their political power in Kabul from the
standing they enjoyed among the population in the adjacent areas. The
descendants of Mir Wa‘iz, for example, were closely linked with the
Kohistanis. Dost Muhammad Khan’s son Muhammad Akbar Khan, on the
other hand, gave substance to his claims to power by calling in the eastern
Ghilzais. The uprisings of the Kohistanis and eastern Ghilzais in the fall of
1841 not only formed a preface to the ensuing rebellion in Kabul. Even
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after the removal of the British both groups continued to play an important
role in the coalition making and breaking which determined the politics of
Kabul until the return of Dost Muhammad Khan in 1843.

Among the foremost leaders in the uprising of the eastern Ghilzais were
Muhammad Akbar Khan’s father-in-law, Muhammad Shah Khan Babakr
Khel of Badi‘abad in Laghman, and the Amir’s brother-in-law, ‘Abd al-‘Azi
Khan Jabbar Khel. Unable to dissuade Nizam al-Daula from reclaiming half
of the allowance of 80,000 rupees traditionally paid to the Eastern Ghilzais,
these chiefs began to plunder caravans and proclaimed jihad against the
British. In the course of their activities they were joined by Hamza Khan
Ghilzai, who had lost the governorship of Jalalabad due to his refusal to
cooperate with Nizam al-Daula’s attempts at increasing the revenue.'”® The
extent and the immediate causes of the Kohistani revolt under the
leadership of Mir Masjidi are less clear. Possibly the local chiefs had been
deprived of subsidies initially granted by Shah Shuja‘ on the occasion of his
accession.'”” Immediately before the Kabul uprising Major Pottinger
reported signs of a ‘coming tempest’ in Kohistan to the British envoy.
Mir Masjidi Khan of Julgah, who had refused to submit to Shah Shuja“s
authority since General Sale’s military campaign a year before, had ‘openly
put himself at the head of a powerful and well-organized party, with the
avowed intention of expelling the Firingis and overturning the existing
government.’ Including the most influential chiefs of Kohistan and Nijrau,
this coalition forced Pottinger to retreat first to Charikar and then to Kabul
during the days following November 3rd.**

In the very beginning, the revolt of Kabul had no connection with the
Ghilzai and Kohistani uprisings. The decision to attack Burnes’s residence
was taken rather spontaneously by a number of Durrani nobles resident in
Kabul and a few Qizilbash and Sunni ulama. Eyre characterizes the early
stage of the rebellion as an ‘insignificant ebullition of discontent on the part
of a few desperate and restless men.”*®' It is interesting to note that the
initial impulse for the attack was not given by the adherents of Dost
Muhammad Khan but in great part by other Durrani chiefs who had
formed the major base of support for Shah Shuja‘ up to that point. Apart
from ‘Abdullah Khan Achakzai, the most prominent members of this group
were Popalzai kbans, in particular Ghulam Muhammad Khan Bamizai b.
Sher Muhammad Khan Mukhtar al-Daula and ‘Abd al-Salam Khan
Bamizai b. Muhammad Akram Khan Amin al-Mulk and their relatives.
These nobles became finally alienated on September 1, 1841 when Nizam
al-Daula attempted to force them to sign a bond according to which they
were to agree to reductions in their allowances and to formally pledge
allegiance to the government of Shah Shuja‘. Upon their refusal to do so,
they were threatened with exile. Another important actor in the rebellion
was Aminullah Khan Logari who had lost control over his district after
failing to submit greater revenues.?%
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The Kabul rebellion was only supported by a part of the Qizilbash. Khan
Shirin Khan Jawansher, for instance, retained a cautious pro-British stand.
Aqa Husain Topchibashi, Muhammad Husain Khan ‘Arzbegi of Chindawul
and Mahmud Khan Bayat, on the other hand, participated in the meeting
which resulted in the attack on Burnes’s residence. Another important figure
in the resistance to the British was Dost Muhammad Khan’s former official
Mirza Imamwerdi Qizilbash, who had accompanied the ex-Amir to
Bukhara. After his return to Kabul in 1840, he had continuously attempted
to weaken Shah Shuja®’s government by pointing out his dependence on the
British. Immediately prior to the attack of November 2, he coauthored a
circulatory letter warning the Durrani and Qizilbash chiefs of impending
exile, thus galvanizing support for the plan to rebel.?®> Among the ulama,
Hafiz Ji’s brother Mir Haji, and his relative Mir Aftab played a crucial role
in inciting the Kohistanis and the wider population of Kabul to join the
fight against the British.2*

Only when the fighting around the British cantonments was in full swing
was Dost Muhammad Khan’s nephew Nawwab Muhammad Zaman Khan
elected leader of the insurrection, with Aminullah Khan Logari as his wazir
and ‘Abdullah Khan Achakzai as his commander-in-chief.?® With the
arrival of Muhammad Akbar Khan and his cousin Sultan Ahmad Khan b.
Muhammad ‘Azim Khan from Bukhara on November 25, 1841, the focus
of the rebellion shifted to the Muhammadzais. Muhammad Akbar Khan
derived his powerful position not only from his privileged position within
the Amir’s family as Dost Muhammad Khan’s favorite son. He also enjoyed
the support of the ex-officials of his father, including Mirza Imamwerdi.
Furthermore, his marriage alliance with Muhammad Shah Khan secured
the military assistance of approximately 2,000 eastern Ghilzais under the
leadership of that chief. The Durrani nobility and the eastern Ghilzais under
the leadership of Hamza Khan Ghilzai, on the other hand, were less
interested in the restoration of Muhammadzai supremacy. After inital
negotiations between Muhammad Akbar Khan and Macnaghten on
December 11, this group let the British know that they did not favor the
proposed abdication of Shah Shuja‘.2%

As Muhammad Akbar Khan left Kabul along with the British forces in
early January, Muhammadzai influence began to dwindle in the capital and
Aminullah Khan Logari became the dominant figure. Under his leadership
the Durrani and Qizilbash chiefs increasingly cast their lot with Shah
Shuja‘. Despite his own claims to kingship Nawwab Muhammad Zaman
Khan reluctantly agreed to cooperate with the Sadozai king and accepted a
more or less nominal position as his minister. Meanwhile Muhammad
Akbar Khan, who was busy besieging the British garrison at Jalalabad,
sought to reenter center stage by bringing pressure on Shah Shuja‘ to
declare jihad against the British. To this end, he successfully mobilized the
support of the ulama in the countryside. The Kabul ulama, foremost among
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them Mir Haji, joined the Muhammadzai propaganda in favor of war
against the British. After temporizing for two months, Shah Shuja* finally
gave in and joined the troops assembled in the vicinity of Kabul on April 4,
On the following day he was assassinated by Nawwab Muhammad Zamap
Khan’s son Shuja‘ al-Daula Khan.??’

While the murder of Shah Shuja‘ did not evoke any public expressions of
grief, it did not improve the prospects of the Muhammadzai faction either.
Mir Haji and his followers abandoned the plan to join Muhammad Akbar
Khan’s forces at Jalalabad and returned to Kabul for the time being. Shortly
afterwards the news of Muhammad Akbar Khan’s defeat at the hands of the
British on April 7 reached the city. Shah Shuja“s son Fatih Jang was
declared king by an assembly consisting of Aminullah Khan Logari, Mir
Haji and the Popalzai, Kohistani and Qizilbash leadership. After this phase
of political isolation Nawwab Muhammad Zaman Khan’s fortunes began
to improve in early May 1842 when Aminullah Khan Logari alienated Mir
Haji by abusing him on account of his attempts to mediate between the
court faction and the Muhammadzais. Mir Haji’s declaration in favor of the
Muhammadzais won crucial Kabuli and Kohistani support for Nawwab
Muhammad Zaman Khan. During the subsequent siege of Fatih Jang and
Aminullah Khan Logari in the Bala Hisar, Nawwab Muhammad Zaman
Khan’s cause was further strengthened by the desertion of ‘Abd al-Salam
Bamizai, Mir Afzal Bamizai, and Sikandar Khan Bamizai to his side.
Popalzai support for Fatih Jang dwindled to the persons of Muhammad
‘Umar Khan Bamizai and Samad Khan Popalzai. Among the ulama, Mir
Aftab and Khwaja Khanji of ‘Ashiqan and ‘Arifan encouraged Fatih Jang to
hold out against Muhammadzai pressure.*®

With the entrance of Muhammad Akbar Khan in Kabul between May 6
and May 9, 1842, Nawwab Muhammad Zaman Khan’s position was again
weakened, this time in favor of his illustrious cousin. On May 17
Aminullah Khan abandoned Fatih Jang and entered an alliance with
Muhammad Akbar Khan. On June 7 Fatih Jang gave in to their combined
siege and admitted Muhammad Akbar Khan into the Bala Hisar. On June
29, Muhammad Akbar Khan was formally appointed as Fatih Jang’s wazir.
He assumed full control of government measures, leaving only a nominal
role to Fatih Jang, and finally imprisoning him. Despite his claims to the
contrary Muhammad Akbar Khan’s rise to power was not uncontested and
was resented most by his close relatives and the Qizilbash leaders. After his
conquest of the Bala Hisar he had secured his position primarily by
garrisoning it with the Ghilzai troops of Muhammad Shah Khan and the
followers of Aminullah Khan Logari. Neither his cousins Nawwab
Muhammad Zaman Khan and ‘Usman Khan b. Nawwab Samad Khan
nor the Qizilbash were allowed into the citadel. In the ensuing power
struggle Muhammad Akbar Khan was able to assert his position over
Nawwab Muhammad Zaman Khan with the help of royal funds, which
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enabled him to buy the support of Mir Haji, the Kohistanis, and the
Muradkhani Qizilbash.?*®

Muhammad Akbar Khan retained his powerful position in Kabul until
early September 1842 when two British armies approached Kabul from the
south and east in an endeavor to recover the British hostages in the hands of
Muhammad Akbar Khan and to reestablish the shaken prestige of the
British military. On September 13, Muhammad Akbar Khan was defeated
by Pollock’s army advancing from Jalalabad and fled to Kohistan. Leaving
Aminullah Khan and his followers in Istalif, he then continued on his way
to Tashqurghan. Until their final departure on October 12, British activities
focussed on taking revenge for perceived Afghan atrocities and halfhearted
attempts to reestablish Sadozai authority. To the the first end, the great
bazaar of Kabul, which had been erected by the Mughal official ‘Ali
Mardan Khan in the early seventeenth century, was blown up. The
destruction of the Kohistani towns of Istalif and Charikar, which formed
Aminullah Khan’s stronghold, not only served as an act of retribution but
was intended to counteract possible opposition to the plan to reinstall Fatih
Jang as ruler of Afghanistan. Fatih Jang refused to accept the kingship when
it became apparent that the British troops were about to leave Kabul and
opted to accompany them to India. In his stead, his younger brother
Shahpur was appointed king with Ghulam Muhammad Khan Bamizai and
Khan Shirin Khan Jawansher as ministers, the latter having been a steadfast
opponent of Muhammad Akbar Khan during his power struggle with
Nawwab Muhammad Zaman Khan. As the British failed to supply Shahpur
with any financial or military assistance, the semblance of Sadozai power
crumbled shortly after their departure. Accepting the counsel of all major
Qizilbash leaders, Khan Shirin Khan and Ghulam Muhammad Khan
decided to summon Muhammad Akbar Khan to Kabul and Shahpur was
forced to flee to Peshawar.?'°

The departure of the British army from Kabul marked, for the next thirty
years at least, the end of direct British intervention in Afghanistan. Having
announced the abandonment of the buffer state policy in March 1842, the
new Governor General Ellenborough (1842-1844) decided in October that
he would not interfere with the creation of a new government in
Afghanistan. In October, while Shahpur still was the formal ruler of Kabul,
Dost Muhammad Khan was permitted to return to his old dominions.
Moving via Shikarpur and Lahore, the Amir entered Afghanistan by the
Khyber and resumed his government of Kabul in spring 1843.2"

Again two broad interpretations can be discerned in the analysis of the
events that led to the expulsion of the British from Afghanistan. The
modern Afghan historians view the events of 1839 to 1842 primarily as a
national and popular movement against foreign domination. Ghubar in
particular portrays the resistance offered to the British from the point of
their entrance into Afghanistan to their withdrawal as a linear
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development. From this point of view, the early uprisings of the ‘Afghan
masses’ (tudaba-yi Afghanistan) from 1839 to 1841 emerge as preparatory
stages in a national struggle which culminated in a general revolution
(inqilab-i ‘umumi) coordinated by the central command of a council (shura)
located in the Shor Bazar of Kabul. While Ghubar cursorily mentions the
ulama as participants in the great national uprising, the main focus of his
work is the military success of the united Afghan people over a mighty
colonial power. The theme of national resistance to foreign usurpers also
pervades the work of Ghubar’s younger colleague Reshtia. Nevertheless, he
does paint a more detailed picture of the events leading up to the rebellion.
While concurring with Ghubar that the leadership of the rebellion was welj
in place before the attack of November 2, he allows for a greater degree of
spontaneity in the resistance to the British and compares the rebellion at
Kabul to an ‘explosion of national tension’. Unlike Ghubar, he attributes
the uprising in greater part to religious sentiments. In his opinion, the
foreign domination did not only constitute an assault on national
sentiments but was synonymous with an attack on Islam per se. The
‘national leaders’ (Aminullah Khan Logari, ‘Abdullah Khan Achakzai et.
al.) were motivated to rebel against the British first of all by the need to
remove the stain of their presence from the ‘skirt of the holy Muslim
country’ (daman-i mamlakat-i muqaddas-i islami). The national struggle is
thus seen foremost as the defence of Islam.?*?

The second historiographical concept of the First Anglo-Afghan War was
developed by British historians, most prominently Yapp. Unlike Ghubar,
Yapp adduces evidence that there was no concept of a national rising in the
rebellion against the British. In his opinion, the initial rebellion at Kabul
was not the outcome of systematic planning but ‘a sudden hasty decision of
frightened men.’ After its initial success, the movement assumed a greater
scope due to the assistance of the Kohistanis and eastern Ghilzais. Contrary
to Ghubar, Yapp is of the opinion that links between the rebellion of Kabul
and other areas were not well developed. The uprising of the Sulaiman
Khel, Andari, and Taraki divisions in November 1841 and their subsequent
attacks on Ghazni may have been inspired by the events at Kabul but did
not receive any direct guidance from there. The unsuccessful resistance of
the Alikozais and Popalzais to the British at Qandahar only developed
significant dimensions in Januray 1842 and apparently took place
independently of the rebellion at Kabul despite kinship links between the
Durranis at both centers of power. Even so, certain parallels between the
developments in Kabul and Qandahar can be discerned. In both places the
rebellion was carried out by forces who had hitherto been loyal to Shah
Shuja‘. In both places the revolt was justified in religious rather than
national terms. Despite the localized nature of the revolts at Kabul, Ghazni,
and Qandahar they have one unifying feature, that is, they were
overwhelmingly carried out by Sunni Pashtuns, whereas the Shi‘i Qizilbash
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and Hazaras retained a pro-British stance and the Baluchis, Brahuis and
Turkish groups remained neutral.?"?

The Afghan view of the First Anglo-Afghan War as a ‘national’ struggle
is acceptable from the point of view that it aimed at ridding Afghanistan
from foreign domination. But Yapp’s analysis accurately points out that
there was practically no linkage between the activities of the main centers of
revolt located in Kabul, Qandahar, Ghazni, and Jalalabad. In the Kabul
region, the involvement of the wider population was limited to the
Kohistanis and eastern Ghilzais. The above account shows that the
members of each group were linked to particular local leaders whose
ambitions clashed with those of other prominent men. The ever changing
coalitions among the different leaders in Kabul indicate that there was little,
if any, concept of working for a common cause once the British invaders
were removed.

While rejecting the notion that the resistance offered to the British
amounted to a national rising, Yapp points out that the British presence did
bring about conditions in Afghanistan which facilitated Dost Muhammad
Khan’s subsequent attempts to consolidate his power:

first, by the lasting damage which it did to the power of the chiefs,
whom Dost Muhammad could thereafter bring more easily under
control; second, by the education which it provided in the creation of
stronger systems of government, and particularly by the example of
the use of disciplined forces and the training of Afghan troops, which
paved the way for the subsequent creation of a powerful standing
army by Dost Muhammad with which he could extend his power over
the rest of Afghanistan; third, by the jolt which it gave to the whole
economy by the import of bullion and the creation of new demands.?'*

The first item in this list of effects is particularly important for the
understanding of the political situation in Kabul in 1841-1842. Ironically,
the administrative measures adopted by the British first of all affected the
groups that had been most inclined to accept Shah Shuja“’s return to Kabul.
The Durrani nobility, foremost among them the Bamizai Popalzais, had
played a preponderant role in the politics of the early nineteenth century
and were increasingly eclipsed with the advent of the Muhammadzais.
Rather than reversing the policies of Dost Muhammad Khan, the British
attempted to weaken this group further by discontinuing the system of
military tenure carried over from Sadozai times and forming centrally
organized cavalry contingents. While it is not clear how lasting a damage
the British policies inflicted on the position of the Durrani nobility, the
leading role assumed by the Bamizais in the Kabul uprising shows that they
had given up hope of regaining the influential position they had enjoyed
during the Sadozai era. In this light, their maneuvering in 184142 may be
seen as a last attempt to enter center stage in the politics of Kabul.
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The same can be said for the ulama under the leadership of the family of
Mir Wa‘iz, who had closely cooperated with the Bamizai leadership prior to
Dost Muhammad Khan’s assumption of power. Aware of the political cloyt
of this family of ulama, the Amir attempted to coopt Mir Wa‘iz’s son Hafiz
Ji by entering a marriage alliance with him. Notwithstanding this linkage
with Dost Muhammad Khan, Hafiz Ji reverted to the old political alliances
of his family with the onset of the First Anglo-Afghan War. By inciting a
revolt among the Kohistanis, he facilitated the entrance of Shah Shuja‘ in
Kabul. Hafiz Ji’s disappointment with the British policies is reflected in his
role in the Kohistani rebellion against the British in summer 1840. With his
imprisonment by the British, the leadership of the ulama passed to his
brother Mir Haji, who, along with the Bamizai leaders was a ‘man of the
first hour’ in the uprising of Kabul. Like the Bamizais, Mir Haji did not
direct his activities primarily against Shah Shuja‘ but against the British
presence. But in the power struggle subsequent to the departure of the
British he played a crucial role in finally tipping the scales in favor of the
Muhammadzai faction. After the return of Dost Muhammad Khan in 1843
Hafiz Ji and his family were able to retain a measure of influence in the
political affairs of Kabul, now and then assuming a public role as mediators
between the Qizilbash and the Sunni population of Kabul. Hafiz Ji played a
steady role in Dost Muhammad Khan’s council. In 1857 he assumed the
leadership of a movement pressurizing the Amir to declare jihad against the
British. His son Mir Ali also continued to figure in Kabul politics.?’* Among
the Bamizais, by contrast, only Ghulam Muhammad Khan was able to
retain a prominent position at Dost Muhammad Khan’s court. In the
following section I will discuss how the Amir set out to concentrate all
important positions in the hands of his immediate family during the early
years of his second reign.

Administrative Measures Taken by Amir Dost Muhammad Khan after his
Resumption of Power

According to Siraj al-tawarikh, Dost Muhammad Khan was paid homage
by all the tribal leaders far and wide, be they Afghan, Hazara, Qizilbash,
Turk, or Tajik, on the assumption of the throne of Kabul. In reality,
however, his sphere of influence was even smaller than during his final days
of authority prior to the British invasion. Apart from Kabul, he could lay
claim to Jalalabad and Ghazni. Immediately prior to the Kabul uprising the
chiefs of Kohistan had assumed an increasingly powerful position and were
collecting revenue on their own behalf. The Bihsud region of Hazarajat had
likewise become independent during this period. The British occupation
had done little to change the power structure in the wider region. The areas
north of the Hindu Kush remained independent. Herat was firmly in the
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possession of Kamran’s minister Yar Muhammad Khan, After an
interregnum by Shah Shuja*’s sons Muhammad Timur and Safdar Jang in
1842-1843 the control of Qandahar passed to its former rulers, the Amir’s
half brothers Kuhandil Khan, Rahmdil Khan, and Mihrdil Khan.?'¢

Operating from a relatively weak position, Dost Muhammad Khan did
not attempt to indulge in reprisals against chiefs who had cooperated with
the British. In his endeavor to consolidate power, however, he had to
contend with the men who had assumed a leading position during the
rebellion of November 1841 and its aftermath. Among these, ‘Abdullah
Khan Achakzai, who had died during a military operation against the
British on 29 November 1841, posed no further threat.?'” Aminullah Khan
Logari was imprisoned for life by the Amir because of, as the author of Siraj
al-tawarikb puts it, his predilection for ‘inciting peaceful people to engage
in mischief.’*'® Sardar Sultan Ahmad b. Muhammad ‘Azim Khan, who had
shared Muhammad Akbar Khan’s exile in Bukhara and had played a
significant role during the siege of Jalalabad, challenged Muhammad Akbar
Khan’s authority in Kabul after the final departure of the British in October
1842. Along with Nawwab Muhammad Zaman Khan, he was placated by
the promise of a large share in Dost Muhammad Khan’s government at that
point. Soon after the arrival of the Amir however, he found his hopes for
increased powers shattered, declined to accept the allowance assigned to
him, left for Qandahar, and encouraged Kuhandil Khan to engage in a
short-lived military campaign against Dost Muhammad Khan. Nawwab
Muhammad Zaman Khan also failed to receive any influential government
post.2"’

Among the Amir’s sons, Muhammad Akbar Khan initially retained his
position as heir apparent. After the conquest of Bihsud, Dai Zangi, Dai
Kundi, and Bamiyan in 1843—44, he was made governor of Hazarajat.
Having also been vested with the control of Jalalabad and Laghman, he
continued to reside in Kabul and to assist his father in his attempts to gain
control of Bajaur, Tagau and Nijrau in Kohistan, and among the Mamakhel
Khugianis near Jalalabad. Nevertheless his relationship with the Amir was
far from untroubled, and he continued to challenge his father’s hesitant
policies vis-d-vis the Sikhs and the Qandahar Sardars. As he even
questioned Dost Muhammad Khan’s right to rule, his death in February
1847 has been viewed by some as the result of the machinations of the
Amir.22® Muhammad Akbar Khan’s death was followed by the rebellion of
his father-in-law Muhammad Shah Khan Babakr Khel, who resented the
fact that Dost Muhammad Khan had ignored him in the distribution of
positions in his new government and opposed the Amir’s efforts to deprive
him of the treasure his son-in-law had deposited with him.?!

In the administration of his realm, Dost Muhammad Khan relied heavily
on the support of his sons. Among his numerous progeny, the sons of his
favorite wife Khadija (from an important.Popalzai lineage) enjoyed a
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particularly privileged position. As mentioned above, Muhammad Akbar
Khan became governor of Jalalabad, Laghman, and Hazarajat. After hjs
death, his brother Ghulam Haidar Khan was appointed heir apparent and
assumed his governorship of Laghman and Jalalabad and control over his
military regiments. Next in line, his younger brothers Muhammad Sharif
Khan, Sher ‘Ali Khan and Muhammad Amin Khan acted as governors of
Bamiyan, Ghazni, and Kohistan respectively. While playing a substantial
role in the government, the Amir’s eldest son Muhammad Afzal Khan could
not rival the position of Ghulam Haidar Khan, owing to the Bangash origin
of his mother. During the early years of Dost Muhammad Khan’s second
reign Muhammad Afzal was put in control of Zurmat and Katawaz. His
full brother Muhammad A‘zam initially received Logar as a jagir and later
assumed control of Kurram, Khost and Zurmat. Muhammad Akram Khan,
whose mother was Kohistani, became governor of Hazarajat. While most
power was thus concentrated in the hands of his immediate family, the
Amir himself had little direct control in these areas. The provinces were not
so much seen as the lower rungs of an administrational hierarchy but rather
as jagirs awarded to the governors in question. Maintaining their own
troops and being in charge of the revenue collection, they enjoyed
considerable freedom in the administration of their dominions.??* Instead
of seeking greater control in the inner affairs of the provinces Dost
Muhammad Khan attempted to garner the support of his sons in the
endeavor to incorporate new regions into his kingdom. In 1845 he began to
lay claim to the areas north of the Hindu Kush.

SUMMARY

In this chapter 1 have discussed the changing political landscape in
Afghanistan at the beginning of the nineteenth century. This period
witnessed the transformation of the Sadozai empire founded by Ahmad
Shah Durrani in 1747 into a small regional state. The state supporting
Durrani elite was affected by these developments in different ways. The
Muhammadzai Barakzais who had furnished the Sadozais with ministers
since the reign of Shah Zaman (r. 1793-1800) were able to expand their
involvement in government affairs during the final phase of Sadozai
supremacy, finally seizing full control for themselves. In the course of a
prolonged civil war Dost Muhammad Khan and his half brothers were able
to develop competing strongholds at Kabul and Qandahar, while Herat
became the last bastion of Sadozai authority. In this process the other
leading Durrani families, particularly the Popalzais, were pushed to the
sidelines of the political arena. In favor of Sadozai supremacy, they
sympathized with British efforts to reimpose the last Sadozai king Shah
Shuja‘. During the First Anglo-Afghan War, however, this group found its
privileges curtailed even further and played a significant role in the rebellion
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against the British in 1841—42. The political turmoil accompanying the
transition of power from the Sadozais to the Muhammadzais and the
British occupation also brought ethnic boundaries more strongly into
profile. While Dost Muhammad Khan’s familly cultivated close links with
the Shi‘i Qizilbash of Kabul, their opponents relied on the ability of the
headpreacher, Mir Wa‘iz Sayyid Ahmad Mir Aqa, and his sons to galvanize
the Sunni population of Kabul and Kohistan into action.
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Chapter 2

AMIR DOST MUHAMMAD KHAN’S
POLICIES IN TURKISTAN

Separated from Kabul by the Hindu Kush and the plateau of Bamiyan,
Afghan Turkistan formed a separate geographic and ethnic unit. Although
it was formally incorporated into the Afghan empire during the early years
of Ahmad Shah’s reign, this region remained more or less autonomous until
Amir Dost Muhammad Khan’s invasion in 1845. In this chapter, I will
describe the geographic and historical setting in Turkistan in an attempt to
shed light on the circumstances the Amir’s officials encountered on their
arrival in this region. The discussion of the Afghan activities in Turkistan
will show that Dost Muhammad Khan’s officials were primarily
preoccupied with expanding and securing their authority. By 1863
Tashqurghan, Balkh, Shibarghan, Sar-i Pul and Qunduz were part of the
Muhammadzai state. Nonetheless the local leadership had not been
displaced entirely and either remained in place or resumed their accustomed
positions during the power struggles breaking out after Dost Muhammad
Khan’s death. Because of the incomplete nature of the conquest of
Turkistan, the Amir’s officials focussed on their role as military
commanders rather than as administrators. Still, their acitivities laid the
foundation for the consolidation of Afghan authority in the region during
the reign of Dost Muhammad Khan’s successor Sher ‘Ali Khan.

AFGHAN TURKISTAN - THE GEOGRAPHICAL AND
ETHNOGRAPHICAL SETTING

Physical Features

The term ‘Afghan Turkistan’ or ‘Lesser Turkistan’ (turkistan-i saghir) is
generally applied to the region located south of the Oxus (Amu Darya),
with the exception of Badakhshan. Its southern portion is defined, from east
to west, by the Hindu Kush, a plateau stretching westward from Koh-i
Changar to the Balkhab (also known as Rud-i Band-i Amir), and the spurs
of the Band-i Turkistan (a mountain range extending northwest from the
Koh-i Baba). The topography of Turkistan is thus characterized by two
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main features, namely the hilly regions in the south and the adjoining plain
stretching northward to the Oxus:

There is a well-marked, and even for the most part an abrupt,
transition from the hill country to the plain. The breadth of the latter
is somewhat variable, owing to the curves of the Oxus and its
northward trend, but the average is between 40 and 50 miles. All
along the river is a narrow arable strip. . .. South of this strip is a band
of sandy desert. Its breadth varies from 10 to 20 miles. ...

The elevation of the plateau west of Koh-i Changar varies between 7,000
and 10,000 feet. Extending from east to west, the valleys of Bamiyan,
Saighan, and Kahmard cut into the southeastern portion of this plateau.
These valleys, resembling ‘gashes rather than ordinary hollows or
depressions,” send forth three streams which combine to form the Qunduz
river. Travelling in northerly direction, this river passes the towns Baghlan
and Qunduz and forms a great marsh before it joins the Oxus. The other
rivers of Turkistan are used for irrigating the plain and never reach the
Oxus. Issuing from the northern portion of the plateau, the Tashqurghan
river, for example, enters the valley of Aibak (Samangan) and then ends in
an irrigation system watering the town of Tashqurghan (Khulm) located
west of Qunduz. Wood, who visited the area in 1837-38, gives the
following description of the country between Tashqurghan and Qunduz:

West of Khulm, the valley of the Oxus, except on the immediate banks
of the stream, appears to be a desert; but in an opposite direction,
eastward to the rocky barriers of Darwaz, all the high-lying portion of
the valley is at this season {April] a wild prairie of sweets, a verdant
carpet enamelled with flowers. Were I asked to state in what respects
Kabul and Kunduz most differ from each other, I should say in their
mountain scenery. Throughout Kabul the hills are bold and repulsive,
naked and bleak, while the low swelling outlines of Kunduz are as soft
to the eye as the verdant sod which carpets them is to the foot.2

West of Tashqurghan, the Balkhab is diverted into a far-reaching
irrigation system known as the Hijdah Nahr (‘Eighteen Canals’) which
waters the town of Balkh and its environs. Located along the silk route
linking India, China, and Iran, Balkh was a city of central commercial and
cultural importance until the eighteenth century. While this city depended
on irrigation for its economic development, its relative wealth also
encouraged the maintenance of the canals feeding its lands.’ With the
subsequent decline of the overland trade the fortunes of Balkh were
increasingly eclipsed and its population decreased. In the late eighteenth
and early nineteenth centuries neighboring principalities, such as Maimana
in the west and Tashqurghan and Qunduz in the east, had become regional
centers of power.
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Located in the westernmost part of Turkistan, the towns of Maimana
and Sar-i Pul are situated in the hilly tract of the country, where the spurs of
Band-i Turkistan ‘sink into grassy down-like ridges and undulations, the
glens becoming fertile and well populated valleys.” The areas east and west
of the Maimana river, however, are arid, and the towns of Andkhui and
Shibarghan located to the north and northeast of Maimana are located in
the plain. In the eighteenth and nineteenth centuries, these four towns were
the centers of independent Uzbek principalities generally known as the
‘Chahar Wilayat’.

The region of Badakhshan adjoins Afghan Turkistan in the east.
Dominated in the south by the eastern Hindu Kush, in the east by the
Pamir mountains, and in the north by the Darwaz range, it forms a separate
geographic unit, only opening in the west to the plains of Taligan,
Khanabad, and Qunduz:

In the northeast the country is for the most part a waste of sterile,
rocky, snow-capped mountains, divided in the east by the shallow, flat,
alluvial depressions known as Pamirs. The main feature in this
mountainous land is the Oxus with its numerous affluents... The
mountain ranges for the most part vary from 10,000 to 20,000 feet. . . *

Prior to the 1870s, when its borders began to be defined by treaties
between Russia and England, Badakhshan also included areas located on
the right side of the upper reaches of the Amu Darya (Ab-i Panj).’ The
Hindu Kush and the Pamirs form great watersheds of continental
dimensions which served to separate the historical empires of Central,
South, and East Asia. Because of its position between these empires
Badakhshan was traversed by various trade routes, one of them linking
Balkh with Central Asia.® In medieval times this region was famous for its
precious stones and horses throughout the Persian speaking world.’
Despite these contacts with the outer world Badakhshan remained
relatively isolated. The trade passing through its regions seems to have
had little, if any, impact on the economic development.® Because of its
inaccessibility the area was able to retain a great degree of autonomy until
the late nineteenth century:

The political history of Badakhshan is dictated by its geographically
central, though politically peripheral position in Central Asia. Seen
from the point of view of the emperors, Badakhshan was subordinate
to their sovereignty, but in the eyes of the provincial historians (and
their mentors, the rulers), an independent nation, the lineage of whose
traditional rulers could be traced back to Alexander the Great.’

In the course of history, Badakhshan’s local centers of power shifted from
Kishim (Qal‘a-yi Zafar) in the sixteenth century, to Faizabad (Jauzun) in the
seventeenth and eighteenth centuries, and to Jurm in the nineteenth century.
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At times the sphere of influence of the Badakhshani rulers extended to the
adjoining regions of Wakhan, Shighnan, and Roshan.'® Because of its
relative remoteness, Badakhshan was able to evade in great measure Amir
Dost Muhammad Khan’s attempts to extend his authority northward. For
the purposes of this chapter, this region will be treated in connection with
the events of the wider region, i.e. Turkistan.

The Inhabitants

The accounts given by travellers who visited Turkistan in the course of the
nineteenth century reveal the following ethnic composition of the region:
The Chahar Wilayat of Maimana, Sar-i Pul, Shibarghan and Andkhui were
clearly dominated by Uzbeks. In addition, there was a minority of Turkmen
pastoralists and agriculturists inhabiting the rural areas between the Kushk
river in the west and Balkh in the east.

East of Balkh, the Uzbek population thinned out. Though politically
dominant, the Uzbeks formed ‘a minority in a sea of Tajiks’ in
Tashqurghan, Qunduz, and western Badakhshan." The overwhelming
majority of the subjects of the Uzbek ruler of Tashqurghan, for example,
were Tajiks.”? The Tajiks also seem to have made up the sedentary
population of Qunduz, Taligan, and Saighan.!’ The population of
Kahmard, Khost, and Andarab was almost entirely Tajik.'* Centlivres
explains the ethnic composition of Qataghan (the present provinces of
Takhar, Qunduz, and Baghlan) on the basis of successive waves of
immigration. Accordingly, he distinguishes three ethnically distinct regions.
In the middle of the nineteenth century, lower Qataghan was inhabited by
Uzbeks. These had displaced Turko-Mongol groups,'* some of which had
settled in the region as early as the eighth century, and caused them to
migrate to upper Qataghan and southwestern Badakhshan. The mountai-
nous regions between Andarab, Khost and Ursaj served as refuge for the
ancient autochthonous population, the Tajiks.'®

Tajiks also formed the majority of the population of Badakhshan. The
central region, consisting of the valley of the Kokcha and its tributaries, is
relatively accessible and fertile."” According to most sources, the districts of
Faizabad, Kishim, Jurm, and Baharak were inhabited by Tajiks and Uzbeks
adhering to Sunni Islam.'® A group of Shia Tajiks lived in the upper reaches
of these river valleys. Ranging in elevation from 8,000 to 11,500 feet, the
peripheral districts of Zebak, Ishkashim, Shighnan, and Wakhan were
inhabited by the so-called ‘Mountain Tajiks’ of Isma‘ili affiliation. The high
Pamir valleys in the Wakhan corridor were home to approximately 1,000
Kirghiz."”

While the majority of the Uzbeks were semi-nomads, the Tajiks were
mostly known as agriculturists and artisans.?’ Along with Hindus, Jews,
and ‘Kabulis,?! they dominated the commercial life of the towns of
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Faizabad, Taligan, Khanabad, and Tashqurghan.?? The important role of
the Tajiks in the towns east of Balkh is also reflected by the fact that Tajik;
remained the bazaar language despite the political dominance of the Uzbeks
in this region.?> Even the various Uzbek groups who settled in and around
Tashqurghan became ‘tajikized’. In the towns of western Turkistan, by
contrast, Uzbek continued to serve as the lingua franca of the artisans and
merchants of various backgrounds.**

HISTORICAL OVERVIEW

According to McChesney, Dost Muhammad Khan’s efforts to establish his
authority in Turkistan entailed the imposition of an alien political structure
in the area.” In order to come to a clearer understanding of the nature of
this conflict, it will be useful to trace the origin of the Uzbeks, their political
organization under the Chingizid system during the sixteenth and
seventeenth centuries, and the subsequent rise of the amirid states in
Qunduz and Maimana.

The Origin of the Uzbeks

While there is considerable controversy about the exact origin of the Tajiks,
most scholars agree that this group formed the ancient population of the
region known as Afghanistan today and the area north of the Oxus, and
that it was gradually displaced by, or mixed with, foreign invaders.?® With
the Mongol invasion and the subsequent rule of the Chaghatai khans,
Turkish groups became the dominant element in Lesser Turkistan and
Transoxania (Mawara al-nahr) during the thirteenth and fourteenth
centuries. Arriving in the early sixteenth century, the Uzbeks were,
comparatively speaking, latecomers to the region. They formed the main
contingent of Muhammad Shibani’s (d. 1510) military forces and migrated
south from the lower Syr Darya at the turn from the fifteenth to the
sixteenth century. With their assistance, Muhammad Shibani defeated
Babur and conquered Bukhara, Qarshi, Samarqand, Balkh, Qunduz, the
Ferghana valley, Tashkent, Khwarazm, and Herat between 1500 and 1507.
After forcing Babur into Afghanistan and bringing Timurid rule in
Transoxania, Balkh and Khurasan to an end, he was able to establish the
Chingizid dynasty of the Shaibanids.?”” Lasting from 1500 to 1599, this
empire had its centers of power in Farghana, Bukhara, and Samarqand.
South of the Oxus, Balkh became the capital of the provinces Andkhui,
Balkh, Qunduz, and Badakhshan. Chingizid/Uzbek rule in Bukhara lasted
until the early twentieth century and formally came to an end with the
incorporation of Bukhara into the Soviet Union in 1924. The Shaibanids
were followed by the Chingizid dynasty of the Tuqai-Timurids (also known
as Astrakhanids or Janids,1598-1740/1785) and the Uzbek dynasty of the
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Manghits (1740/1785-1920). Khiva was ruled by Qunghrat Uzbeks from
the end of the eighteenth century on. At the same time a new khanate was
formed in Khogand to the east of Bukhara by the Ming Uzbeks, who had
assumed a leading role there for the previous hundred years.?*

Reflecting the Uzbek ideal of self-determination, a popular etymology
breaks up the term ‘Uzbek’ into the components uz (‘essence’) and beg
(‘chief’, ‘ruler’) and understands the word to mean ‘true ruler’ or ‘self
ruler’.? More generally, however, the ethnogenesis of the Uzbeks is traced
to the western successor states of the Chingizid empire which formed
following the death of Chingiz Khan’s eldest son Jochi (d. 1227) in the area
around the Caspian and the Aral sea. In the course of the thirteenth century
this region broke away from the Mongol empire and was organized into the
‘Golden Horde’ under Jochi’s sons Batu and Berke and the ‘White Horde’
under Jochi’s sons Orda and Shiban.** The name ‘Uzbek’ is commonly
derived from Uzbek Khan, a descendant of Batu, who ruled the Golden
Horde from 1313 to 1341. While his predecessor Berke (r. 1257-1266) had
been the first ruler to convert to Islam, it was only during Uzbek Khan’s
reign that Islam took a firm hold in the Golden Horde.*" In the
historiography of the sixteenth century this process came to be identified
with the ethnogenesis of the Uzbeks, Uzbek Khan being viewed both as
religious and ethnic or national founder.’? Those segments of the Golden
Horde which followed Uzbek Khan’s example in embracing Islam are said
to have adopted the name of their leader, thus acquiring a new political
identity as ‘Muslim Turks’.>®> The notion of an immediate link between
Uzbek Khan’s conversion and the emergence of the Uzbeks is, however, not
documented in earlier sources produced during the fourteenth and fifteenth
centuries.”

By the fifteenth century, the descendants of Jochi’s youngest son Shiban
had come to control the entire White Horde. Their adherents were also
referred to as ‘Uzbeks’. The Shibanid nomads emerged as a political force
for the first time when Muhammad Shibani’s grandfather Abu al-Khair (r.
1428-1468) began to make inroads into Timurid dominions and
established himself in the Syr Darya region. After the death of Abu al-
Khair two lines of descent from Shiban split and subsequently formed the
twin Uzbek states of Mawara al-Nahr and Khwarazm. The Shaibanid
dynasty thus was not named after Abu al-Khair’s grandson Muhammad
Shibani but his ancestor Shiban.*

The Uzbek groups which accompanied Muhammad Shibani’s attack on
the Timurid principalities in Transoxania mixed with the Turkic groups
already present in the area. Their migration to this region seems to have
been a gradual process. Apparently the first groups settled in Transoxania at
the beginning of the sixteenth century. A century later, during the Tuqai-
Timurid era, they reached the left bank of the Oxus. Unlike the Turkmens,
Kazakhs, Karakalpaks, and Kirghiz, many of the Uzbeks of Transoxania
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began to abandon their nomadic lifestyle in favor of agricultural and
commercial pursuits in the early seventeenth century. By contrast, a great
number of the Uzbeks located on the left bank of the Oxus remained
nomads. Soldiers were mainly furnished by the sedentary groups.® It is not
clear whether the military units of the Uzbeks were organized along tribal
lines. According to Vambéry, the tribal names listed in the Shaibaninama as
Muhammad Shibani’s troops cannot be identified as specifically Uzbek but
were also common among the Kirghiz, Karakalpaks, and Turkmens. He
reaches the conclusion that the term ‘Uzbek’ was primarily a political
designation which subsequently assumed an ethnic dimension. While
McChesney rejects the definition of the Uzbeks as a political entity as too
vague, he agrees that the Uzbeks displayed little tribal solidarity prior to the
late seventeenth and early eighteenth centuries. During the Shaibanid era
the name ‘Uzbek’ was primarily used to distinguish non-Chingizid Turko-
Mongol tribal groupings serving military and administrative functions from
the agnatic descendants of Chingiz Khan. The most famous among these
groups were the Ming, Yuz, Alchin, Jalair, Naiman, Durman, Qunghrat,
Qataghan, and Manghit.”’

The Chingizid System of Government

Muhammad Shibani was set apart from his Uzbek followers by the fact that
he was a descendant of Chingiz Khan’s eldest son Jochi. This allowed him
to portray himself as a legitimate heir to the Mongol empire. The Shaibanid
state adopted many features of Chingizid organization, albeit with some
modifications. A brief comparison between the main elements of Chingizid
and Shaibanid institutions will give some insight into the characteristics of
the political organization of the Shaibanids and the dynasties that followed
them.

The main organizing principles of the Chingizid system of government
were a) that rulers had to be agnatic descendants of Chingiz Khan and b)
that sovereignty was corporate within the royal clan. Among the Mongols,
succession was determined according to several guiding rules, the most
important being that the aspirant to leadership had to be an agnatic
descendant of Chingiz Khan, that is, claim a clear line of descent from one
of Chingiz Khan’s four sons by his principal wife. While this stipulation in
theory allowed for a great pool of pretenders, the actual choice of a leader
was often determined by other factors. For one thing, rulers often
attempted to limit succession to their linear descendants. Furthermore,
the contender’s proximity to the capital and the support he enjoyed there, as
well as his degree of control of the military and economic resources had a
great impact on his chances of success. Finally, the winner of the contest for
power had to be confirmed by the unanimous decision of a quriltai, an
assembly of all the tribal leaders of the empire.”® The concept of corporate
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sovereignty allowed for a great degree of decentralization. Each of Chingiz
Khan’s descendants received personal territories (ulus). Yet, this distribution
of land was not intended as a division of the khanate. The ulus apportioned
to Chingiz Khan’s sons and grandsons were primarily set apart as pastoral
lands and did not take up the empire’s entire territory. The rich sedentary
regions remained under the control of the Great Khan.*”

While the Chingizid system had become weakened by the fifteenth
century, it was infused with new life by the arrival of Muhammad Shibani.
During the sixteenth and seventeenth centuries, sovereignty continued to be
corporate, but the royal clan was limited to the agnates of Shiban, son of
Jochi. Within this lineage, the system of succession was based on seniority.
Rather than from father to son, power was handed from elder brother to
younger brother before passing to the next generation. As this lateral
system of succession engendered a great degree of unpredictability, there
were attempts to mitigate the arising level of conflict among the eligibles by
designating heir apparents.*’

Following the Chingizid precedent, only members of the royal clan,
known as sultans, were eligible to hold the highest offices. The chosen
Shaibanid ruler carried the title khan. Meaning ‘lord’ or ‘chief’, this term
served to designate the sovereign in the Mongol-Turkic context until the
eighteenth century. In the Durrani kingdom, by contrast, the kings were
addressed with the Iranian title ‘Shah’ until the accession of the
Muhammadzais. They used the term khan for Pashtun leaders who
represented tribal interests vis-a-vis the court.*' As in the Iranian system,
the reigning khan enjoyed the right of ‘sikka and kbutba,’ that is, having
coins struck and having the Friday sermon read in his name. Moreover, he
was in charge of convening and presiding over quriltais and conducting
military and fiscal audits in the appanages. Compared to the Chingizids the
relationship of the Shaibanid khan with the other members of the royal
clan was much more tenuous. Apart from the ‘special mystique and
prestige arising from his position as dynastic elder,” the khan was basically
treated as a primus inter pares.* Having been assigned hereditary
appanages, the sultans were in the position to veto decisions in the
quriltais and to conduct their own foreign affairs. No doubt the control of
the capital with its productive resources gave the khan a certain economic
and political edge over the rival cousin clans from other appanages. Still,
the fact remains that the khanate became much more decentralized during
the Shaibanid era, which had the effect that the reigning khan tended to
find his power restricted to his own appanage. Elected solely on the basis of
seniority, he often found he had limited opportunities to wield real political
power within his own appanage, too. As his age prevented him from
participating actively in military campaigns, he had to rely on the
assistance of a younger, more energetic sultan for the execution of military
and political tasks. This ‘acting khan’, as opposed to the regnant khan was
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known as ratiq wa fatig, the ‘one who mends and rends’ or khan.i
ma'‘nawi, the ‘real khan’.*

The appanages were ruled by other members of the royal clan and were
part of a loose confederation united by ‘adherence to the Chingizid
constitution and acceptance of the legitimacy of a particular royal clan and
its right to the khanate’* Otherwise, they enjoyed a great degree of
autonomy. The appanage holders were independent in military and
diplomatic affairs, as well as the distribution of power among their
relatives and the appointment of officials. The independent position of the
appanages under Shaibanid rule has caused Dickson to characterize them
as ‘appanage-states.” The individual sultan occupied an intermediary
position between his appanage and the reigning khan. He was not only
bound to the khan by loyalty to the royal clan but possibly also by the hope
of becoming a khan himself one day. His immediate interests more likely
focussed on the needs of his own affiliated cousin clan. The appanage being
a hereditary possession, it tended to become closely identified with the
descendants of the founding sultan. These, becoming further removed from
the family of the khan with each generation, tended to form a ‘derivatory
or subsidiary’ cousin clan. The concept of corporate sovereignty caused an
ongoing contest between the cousin clans of the individual appanages,
particularly at times when the state had ceased to make new conquests.
While the royal clan continued to expand with each generation, the lands
available for distribution did not necessarily increase at the same rate.
According to Dickson, this led to the periodic rise of ‘neo-eponymous’
cousin clans:

the major political fact was the inter-cousin-clan wars of elimination
carried on to the point where only one victorious cousin-clan
survived. When this occurred, the one surviving clan reappanaged
the entire reconquered realm among its own members and became in
effect a new neo-eponymous dynastic-clan.®

Within the appanages, the Uzbek officials serving the royal clan assumed
influential positions and generally provided the military power. Known as
amirs, ‘commanders,’ they were rewarded with grants of land (igta‘) and
financial support for their services, which in turn enhanced their claims to
authority among their own groups. The amirs also held a number of other
offices, the most influential among them being those of ataliq and
diwanbegi. In the sixteenth and seventeenth centuries, the atalig was
appointed by the reigning kban or appanage-holding sultan as a counselor
and supervisor of the administration and the military. Often he also
functioned as the guardian of a younger member of the royal clan. Thus he
was in the position to encourage policies that favored Uzbek interests. The
diwanbegi had both military and administrative duties and may have
played a role in the supervision of appanage finances.*
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During the Shaibanid and Tuqai-Timurid eras, Balkh formed one of four
major appanages, the others being Bukhara, Samarqand, and Tashkent. In
the seventeenth century, its borders were formed by the Murghab river in
the west and Ishkashim, the entrance of the Wakhan valley, in the east.
Kahmard was considered the southernmost point of Uzbek authority. In the
north, it included areas located on the right bank of the Oxus, such as
Tirmiz, Kulab, and Qubadian.*” The internal organization of the appanage
resembled that of the appanages within the empire. McChesney gives the
following description of the distribution of power within the appanage of

Balkh:

Appanage structure in the first half of the [seventeenth] century was
typically made up of an appanage center, including an urban site and
its immediate environs. In the case of Balkh, the center was Balkh City
and its immediate environs, which were defined by the Hazhdah Nahr
irrigation system. The appanage center was flanked to the east, west,
and south by amirid iqta‘-grants: Shibarghan and Maymanabh in the
west, Kahmard to the south, and Qunduz in the east.*®

The western igta‘s, including those of Andkhui, Chichaktu, Jarzuwan,
Darzab, Gharjistan, and Jozjan were given to Uzbek leaders in order to
protect Balkh against Safawid and Qizilbash expansion. The distribution of
iqta‘s was tied to the recognition of Chingizid sovereignty and was subject
to appointment by the appanage holder. But on the administrative level the
iqta‘s enjoyed a great degree of autonomy. With the exception of a certain
percentage of all booty submitted to Balkh, they were fiscally independent
and thus gave the Uzbek amirs and their followers an economic base. The
longer an amir looked after a particular grant the more likely he also was to
consider it his possession.*’

The Rise of Amirid States

As seen above, the Chingizid system of government was characterized by a
great degree of decentralization on all levels. In the course of the
seventeenth century the distribution of power within the appanages shifted
further in favor the Uzbek amirs. This development may in great part be
attributed to the internal weakness of the ruling Chingizid line. The relative
smallness of the royal Tuqai-Timurid clan and the formal partition of the
empire into the major appanages of Balkh and Bukhara from 1620 to 1642
and 1651 to 1681 enhanced the position of the Uzbeks in the service of the
Chingizid clan. The Mughal invasion of Balkh in 1646-1647 and the
Nadirid occupation almost a century later not only revealed the weakness
of the Tuqai-Timurids but also fostered the rise of independent amirid
states. The main beneficiaries of this shift in power constellations were the
Qataghan Uzbeks based in Qunduz and the Ming Uzbeks of Maimana.
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The rise of the Qataghan Uzbeks began under the leadership of the
Kessemir leader Mahmud Bi (d. 1714). While Mahmud Bi accepted the
sovereignty of Subhanquli Khan, the Tugai-Timurid ruler at Balkh (1651-
1681) and later Bukhara (1681-1702), he was able to further his sphere of
influence eastward from 1658 on by repeated attacks on Badakhshan. In
1685 he was appointed atalig by Subhanquli Khan and functioned as hjs
governor of Balkh and Badakhshan for a decade. Mahmud Bi’s position at
Balkh was further strengthened in the course of the rivalries following the
death of Subhanquli Khan in 1702. Encouraged by Subhanquli’s grandson
Mugim Khan, he challenged the authority of the Bukharan ruler
‘Ubaidullah Khan b. Subhanquli (r. 1702-1711) by extending his influence
to areas on the right bank of the Oxus, including Tirmiz and Shahr-i Sabz.
After the murder of Muqim Khan in early 1707 he seized absolute power in
Balkh and openly defied ‘Ubaidullah Khan’s sovereignty. While ‘Ubaidullah
was able to remove Mahmud Bi from Balkh by force in May of the same
year, the strength of the Qataghan amir remained unbroken in the Qunduz
region.*°

In his conquest of Balkh, ‘Ubaidullah was assisted by the Ming leader
‘Adil Bi Ming (d. ca. 1772), whom he made the atalig-i kull of Balkh before
returning to Bukhara. The Ming had become identified with the western
iqta‘s of Balkh under their leader Uraz Bi, who was one of the three most
influential amirs of the Tugai-Timurids during the 1630s. Centered in
Maimana, Shibarghan, Andkhui, and Chichaktu, the Ming became the
counterpart of Qataghan power and rivalled Mahmud Bi’s attempts to
establish control over the city of Balkh during the last decade of the
seventeenth century. After ‘Ubaidullah’s conquest of Balkh in 1707, they
became the most influential group in Balkh proper. ‘Ubaidullah’s assertion
of Tuqai-Timurid authority at Balkh and Andkhui was of a fleeting nature
and could not obscure the increased power of the amirid groups. Mahmud
Bi’s stronghold in Qataghan, the Ming territory, and Kahmard under the
Alchin amirs were beyond his administrative grip. While the Chingizid
dispensation continued to carry some weight, Balkh proper also became
virtually autonomous after ‘Ubaidullah Khan’s death in 1711.*!

The occupation of Lesser Turkistan by Nadir Shah not only ‘tolled the
death knell for the Chingizids at Balkh,’** but also marked the decline of the
city of Balkh as a center of commerce and politics. With the discovery of the
sea route to India and the opening of a trade route across Siberia, it had
already lost its focal role as a trading city in the early eighteenth century.*
During the Nadirid occupation from 1737 to 1747 Balkh was finally
reduced to a minor provincial town furnishing supplies for Nadir Shah’s
army. Meanwhile, the former Uzbek igta‘s continued to prosper, and
Andkhui, Maimana, Khulm, and Qunduz emerged as regional urban
centers. The Uzbeks furnished a major section of Nadir Shah’s army and
thus continued to play a prominent role in the politics of Lesser Turkistan.
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The Qataghan amir Hazara Khan, for example, was in charge of executing
Nadirid economic policies in eastern Balkh. With the decline of Iranian
power in the region, he became increasingly independent.** Among the
Ming, Haji Bi moved to the forefront. Having served with the future
Durrani king Ahmad Shah in the army of Nadir Shah, he was able to gain
the appointment as governor (wali) and chief tax collector (sahib-i ikhtiyar)
of Maimana and Balkh from the Durrani ruler in 1750. Furthermore,
Ahmad Shah awarded him the title ‘khan’. The assumption of this title by
the Qataghan and Ming leaders signalled a final departure from the
Chingizid dispensation.*’

Afghan Turkistan under the Sadozais

With the conquest of Maimana, Andkhui, Shibarghan, Balkh, and
Badakhshan by Ahmad Shah’s wazir Shah Wali Khan in 1751, the cis-
Oxus regions formally became part of the Durrani empire.’® At the same
time, the rulers of Bukhara were unwilling to give up their claims to Lesser
Turkistan and were to make intermittent attempts to enforce their
authority there until they lost their independence to the Russians in
1868. Similar to Afghanistan, Bukhara witnessed the rise of a new dynasty
in the wake of Nadir Shah’s meteoric descent on India and Central Asia.
While members of the Tuqai-Timurid dynasty continued to rule Bukhara
nominally until 1785, the effective power in the khanate shifted to the
chiefs of the Uzbek tribe Manghit, who had held the position of atalig at
the Bukharan court from the early eighteenth century on. Enjoying Nadirid
patronage, Muhammad Hakim Bi Manghit (d. 1743) and his son
Muhammad Rahim Bi (d. 1758) were able to assert their authority over
Bukhara in the 1740s. During the reign of Muhammad Hakim Bi’s brother,
Daniyal Bi (r. 1758-1785), the Manghit administration became firmly
established. Rather than styling themselves kban, Daniyal’s descendants
Shah Murad (nicknamed Amir-i Ma‘sum, r. 1785-1800), Haidar (r. 1800-
1826), Nasrullah (r. 1827-1860) and Muzaffar (r. 1860-1885) assumed
the title amir al-mu’minin.’’

In 1768 Bukharan interference with the politics of Balkh and
Badakhshan caused Ahmad Shah to engage in a second campaign to
Turkistan. While Shah Wali Khan was entrusted with the establishment of
order in Qunduz and Badakhshan, Ahmad Shah asserted his authority in
Maimana, Andkhui, Shibarghan, and Balkh and subsequently moved
against Bukhara. At Qarshi, he reached an agreement with Daniyal Bi’s son
Shah Murad, which formally established the Oxus as border line between
Bukhara and Afghanistan. As a symbol of his victory, the Durrani ruler
received the khirqa-yi mubaraka, a piece of the Prophet Muhammad’s
cloak, from the Bukharan ruler.*®
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The agreement between Ahmad Shah and Shah Murad formally
designated the areas south of the Oxus as part of the Durrani empire.
Nevertheless, Bukhara continued to make its presence felt in this region.
During his reign at Bukhara, Shah Murad engaged in two confrontations
with Ahmad Shah’s successors Timur Shah and Shah Zaman, each of which
finally resulted in the confirmation of the contract of 1768. In 1789 Timur
Shah addressed a letter to Shah Murad in which he complained of
intrusions in his dominions by the Bukharan ruler. Apart from reprisals
against the Ersari Turkmens dwelling on the left bank of the Oxus, Shah
Murad’s recent attack on Merv and his deportation of 30,000 inhabitants
were quoted as main offenses. Finding his warnings ignored, Timur Shah set
out for Turkistan with 100,000 troops and defeated Shah Murad’s brother
‘Umar Qush Begi near Aqcha in the fall of 1790.*” Immediately after Timur
Shah’s death in 1793 Shah Murad was tempted by the power struggles
which beset Shah Zaman’s early reign and invaded Balkh. Unable to
displace the Afghan garrison there, he gave up further designs on the areas
south of the Oxus for the time being.®® At the turn of the nineteenth century,
he was able to occupy Balkh a final time.*!

Subsequent to the conquest of Afghan Turkistan, Shah Wali Khan is
reported to have appointed Afghan and Uzbek governors in the other newly
conquered regions.®* In addition, a garrison of Afghan soldiers (known as
kubna naukar)®® was stationed at Balkh and Agcha ‘to keep the inhabitants
in awe’.%* But, rather than imposing a new order, the Afghan ruler more
likely found himself drawn into the ongoing power struggles among the
local elite. In appointing Haji Khan Ming as governor of Maimana and
Balkh, Ahmad Shah probably merely acknowledged the fact that the Ming
leader had already assumed control of the region in question immediately
after Nadir Shah’s death. Ahmad Shah’s support of Haji Khan placed the
Ming in a favorable position in their rivalry with the Qataghan Uzbeks,
who suffered a decisive defeat at the hands of the Afghan army in July
1753.%

This defeat notwithstanding the Qataghan were not removed from the
political map of Afghan Turkistan. The 1760s and 1770s were
characterized by the rivalry between the Mirs of Badakhshan and the
controversial governor of Qunduz, Qubad Khan.®® While Qubad Khan’s
exact tribal affiliation is not clear, the available evidence indicates that he
belonged to a Qataghan lineage competing for influence with the family of
Mahmud Bi.?” Other Qataghan leaders of the region continued to play an
important role by assisting Qubad Khan’s rival, Mir Sultan Shah of
Badakhshan, in his conquests of Taligan and Ishkamish. Shah Wali Khan’s
campaign to Qunduz and Badakhshan in 1768 turned the tide in favor of
Qubad Khan. One of Qubad Khan’s most powerful local supporters was a
Qataghan military leader, his namesake Qubad Chechka. During the 1760s
Qubad Chechka played an important role in Qubad Khan’s repeated
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expeditions against Badakhshan. But a few years later, in the face of an
Afghan military campaign to the region, he was instrumental in turning
away public support from Qubad Khan in favor of Khuda Nazar Beg, a
relative of Mahmud Bi. Khuda Nazar Beg assumed control of Qunduz with
the backing of the Afghans, thus reestablishing the predominant position of
his family until 1800.%

Enforced by garrisons of Afghan soldiers, the Sadozai presence in Lesser
Turkistan was most pronounced in Balkh and Agcha. On the whole, the
Sadozai rulers seem to have exerted little immediate control over their new
possessions in the north. This is reflected by the fact that little, if any,
revenues flowed from this region to the Sadozai capital. The only condition
placed on Haji Khan Ming’s appointment as governor of Maimana and
Balkh was that he furnish troops in times of need.®® Badakhshan undertook
to submit the income derived from the lapis lazuli, jasper, and ruby mines of
Badakhshan to the Durrani kings in lieu of taxes.” The revenues collected by
Ahmad Shah’s successor Timur took the form of a nominal tribute, consisting
of horses and sheep submitted by Maimana and fifty horses and a certain
sum of money sent in by Balkh.”! Andkhui furnished military support to
Timur Shah during his confronation with Bukhara.”? Beyond this, Ferrier
describes Timur Shah’s grip over Balkh and Aqcha as ‘feeble’. The governor
appointed there by the Durrani ruler only enjoyed nominal powers and was
not in a position to collect taxes. The annoyances connected with the
governorship of Balkh and Aqcha allegedly were so great that it was difficult
for Timur Shah to fill this post. According to Ferrier, the king’s weak position
in this region became a subject of public ridicule: “The Loutis, who wandered
from town to town with monkeys and other animals, taught them to cast
earth on their heads (a sign of deepest grief among the Asiatics) when they
were asked whether they would be governors of Balkh or Agcheh.””?

The most detailed data concerning the fiscal relationship between
Afghan Turkistan and Kabul stem from Shah Zaman’s reign. During this
period, Balkh and its dependencies did not even yield a ‘copper’ to the state
coffers because all the revenues were used up by the local Mirs. Moreover,
the administrative costs of this region had to be covered by subsidies from
Kabul.”* Ghulam Sarwar, who visited Shah Zaman’s court in 1793-95,
reported that Balkh and Aqcha required an annual subsidy of 115,000 and
70,000 rupees respectively. During the same period, a yearly tribute in kind
was due from Maimana (200 horses and 11,000 sheep), Andkhui and
Khulm (1,000 horses and 15,000 sheep) and Qunduz (1,000 horses and
10,000 sheep).”* During Shah Shuja“’s reign from 1803 to 1809 the revenues
of Balkh were entirely consumed for local expenses, such as religious
grants, pensions, the expenses of the governor and the pay of the kubna
naukar.”® With the decline of the Sadozai empire in the early nineteenth
century the political linkage between Lesser Turkistan and Kabul became
even weaker. While the rulers of Bukhara were to use the political turmoil
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engulfing Afghanistan to reassert their authority in Balkh, their presence in
the region was neither continuous nor overly imposing. In the following
section I will investigate how the Uzbek leadership fared during this period
of shifting political configurations.

THE UZBEK PRINCIPALITIES OF THE EARLY NINETEENTH
CENTURY

The end of Shah Zaman’s reign in 1800 and the subsequent power struggle
between the Sadozais and Muhammadzais signalled the end of the empire
established by Ahmad Shah and eventually resulted in the creation of three
independent centers of Durrani power in Kabul, Qandahar, and Herat.
Only in the late 1830s Kabul under Dost Muhammad Khan and Herat
under the leadership of Yar Muhammad Khan were able to enter the
political scene and to exert mounting pressure on Afghan Turkistan. In the
north, the Bukharan Amirs Haidar and Nasrullah maintained Bukhara’s
historical claims to the cis-Oxus region and took possession of Balkh twice,
in the years 1817 and 1837/38, also bringing the Chahar Wilayat into their
fold.”” Most of Bukhara’s energies, however, were devoted to the prolonged
endeavor to subjugate the Transoxanian principality of Shahr-i Sabz, which
was able to maintain its independence until 1856.”® Accordingly, a new sort
of equilibrium evolved in Lesser Turkistan during the first third of the
nineteenth century. Assuming an increasingly independent position, the
Uzbek leaders primarily sought out the support of Bukhara or other
neighboring powers in order to gain an edge over their local rivals. By the
middle of the nineteenth century, the political landscape of Lesser Turkistan
was characterized by ten or twelve Uzbek khanates locked into permanent
competition.”” In 1845, Ferrier depicted the region as a land in upheaval:

The amount of rivalry and intrigue that exist amongst the petty khans
of Turkistan is perfectly incredible to any one who has not been in the
country; and, instead of trying to decrease or modify either, they exert
their intelligence to the utmost to complicate and carry out their
paltry schemes. The certain consequence is a permanent state of
warfare... They recognise the suzerainty of the princes of Herat,
Bokhara, or Khulm [at the time of Mir Wali], only because they have
not sufficient power to throw it off; or, that occasionally it happens to
be to their interest to acknowledge it. They will change their
protectors as often as it suits them. .. but they rarely pay their tribute
to whichever suzerain they attach themselves for the time, and he is
generally obliged to present them with khalats, or in other ways
propitiate their transient good-will. If they furnish him a contingent
for a war they receive an indemnity from him, and are otherwise
repaid bay a portion of the plunder.?
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In this section, I will discuss the position of the most important of these
Uzbek rulers, their relationship with the other principalities in the region,
and the strategies they employed in their interaction with the surrounding
greater powers. At first sight, the constantly shifting alliances and the
accompanying warfare seem to be the most distinguishing features in the
interaction of the Uzbek principalities. But beyond this apparent turmoil a
peculiar sort of stability may be discerned. While forming a constant threat,
the interference by Herat, Bukhara and Persia during this period was mostly
too short-lived to upset the existing balance in favor of one prinicipality or
the other. Although the relative economic and military strength of the
individual Uzbek rulers varied, the distribution of power remained
essentially decentralized. Even the most powerful among them were unable
to unseat their rivals on a permanent basis but had to base their claims to
authority on a loose system of allegiances.

Maimana

Ruled by the descendants of Haji Khan Ming, Maimana continued to be the
most influential principality among the Chahar Wilayat, though on a
reduced scale compared to the eighteenth century. By 1775 Haji Khan’s son
Jan Khan (r. 1772-1795) had lost the right to farm the revenues of Balkh.?'
The principality of Maimana itself still was of significant proportions
during Timur Shah’s reign, extending to the upper reaches of the Murghab
in the southwest and including Sar-1 Pul in the east. Sometime after 1814,
however, Sar-i Pul was able to assert its independence from Maimana,
possibly because of the relative weakness of Maimana’s newly installed
ruler ‘Ali Yar Khan (r. 1814-1829), a ten-year-old grandson of Jan Khan.
During Mizrab Khan’s reign from 1831 to 1845, Maimana lost the upper
reaches of the Shirin Tagau and relinquished control of the areas between
Qal‘a-yi Wali and the Murghab.®* By 1863 Chichaktu formed the western
border of the khanate, which consisted of ten villages at that point.*?
Located at the intersection of the trade routes from Herat and Iran on one
side, Kabul and Balkh on the other, and Andkhui and Bukhara on the third,
Maimana city was a commercial center of some importance, deriving a
substantial income from custom duties and slave trade.* During the reign
of Mizrab Khan, the four districts of the khanate were subject to regular
revenue collection and taxation and yielded more than one hundred and
fifty thousand (Kabuli?) rupees.®* The available data concerning Mizrab
Khan’s military strength as compared to the other principalities of' the
Chahar Wilayat vary widely.® In the 1840s Ferrier estimated that Mizrab
Khan had a household guard of 2,500 men and was able to call out 8,000 to
10,000 men if necessary. Mahmud Khan of Sar-i Pul entertained a standing
force of 2,000 horsemen and 2,000 foot. The permanent forces of the rulers
of Andkhui and Shibarghan hovered around the mark of 2,500 men.*’

75



State and Tribe in Nineteenth-Century Afghanistan

After their assertion of independence, the rulers of Sar-i Pul maintained
friendly relations with Maimana until 1830. A sister and a daughter of
Zulfagar Sher Khan, who ruled Sar-i Pul until 1840, were given in
marriage to ‘Ali Yar Khan’s branch of the family. This amicable
relationship came to an end, however, when Mizrab Khan, who belonged
to a rival branch of Haji Khan’s descendants, came to power in Maimana,
In the attempt to eliminate all rival contenders for the throne, he had
(among others) Zulfagar Sher’s sister killed and thus provoked a war with
Sar-i Pul. In his ongoing contention with Sar-i Pul, Mizrab Khan was aided
by Shibarghan’s ruler Rustam Khan (d. 1851), who was a steadfast enemy
of Zulfaqar Sher and his son Mahmud. After Mizrab Khan’s death in 1845
a realignment of coalitions within the Chahar Wilayat took place. His sons
Hukumat Khan and Sher Khan formed an alliance with Sar-i Pul and took
Shibarghan from Rustam Khan, who had in turn interfered with the affairs
of Andkhui.®

Mizrab Khan’s reign was not only characterized by his rivalry with Sar-i
Pul. The growing interference by his more powerful neighbors in Kabul,
Herat, Iran, and Bukhara, as well as greater Russian and British activities in
the region forced the rulers of the Chahar Wilayat to cooperate at times and
to play off one power against the other in order to maintain their
independence. In November 1840, Mizrab Khan gave the following
description of his situation to the British traveller Conolly: ‘No doubt
you know the saying that it is difficult for a man to sail with his legs in two
boats, but how can a man escape drowning who is obliged to shift them
among five, according as the wind changes?’® The winds that Mizrab Khan
felt blowing came from the Persian siege of Herat of 1837-1838, Bukhara’s
occupation of Balkh during the same period, and the beginning of the First
Anglo-Afghan War. With the onset of the Persian siege of Herat, Mizrab
Khan responded to the request for help addressed to him by Nadir Mirza,
the son of Kamran, ruler of Herat. As part of the Iranian army approached
under its general Allahyar Khan Asaf al-Daula, Mizrab Khan was able to
overcome his differences with Sar-i Pul and organized a numerous army by
forming a coalition with the other Uzbeks of the Chahar Wilayat, as well as
Turkmen, Hazara, Jamshedi, and Ferozkohi leaders. After their defeat near
Bala Murghab, Mizrab Khan and the other chiefs of his confederacy
submitted to Asaf al-Daula and sent their sons as hostages to the Qajar
king.”

When the Persian siege had ended, the government of Herat followed in
Iran’s footsteps and, supported by British political officers, began to lay
claim to the Chahar Wilayat in the 1840s.”" At the time of Mizrab Khan’s
death in 1845 Maimana was nominally under the authority of the Herati
ruler Yar Muhammad (r. 1842-1851), who promptly interfered in the
struggle of succession between Mizrab Khan’s sons, Hukumat Khan and
Sher Khan. Yar Muhammad Khan’s representative intervened on behalf of
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Sher Khan by placing him in control of the army and citadel of Maimana,
whereas Hukumat Khan had to content himself with the authority over the
mercantile and agricultural population of the khanate. Subsequently Yar
Muhammad’s ishik agasi apparently attempted to strengthen Herat’s
position in Maimana by establishing a Tajik military contingent.”? Two
years later Yar Muhammad used Hukumat Khan’s plea for assistance as a
pretext to start a military campaign to the region. He plundered Chichaktu,
forced Sher Khan out of Maimana and installed Hukumat Khan (r. 1847-
1862) as ruler there.”> Nonetheless, Yar Muhammad Khan’s plan to
establish a more permanent military presence in the Chahar Wilayat came
to naught. His attacks on Andkhui and Aqcha devastated the region to such
an extent that he was unable to procure supplies for his army of nearly ten
thousand soldiers. As Shibarghan and Maimana closed their gates on his
army, he was forced to retreat to the Murghab, losing thousands of his
soldiers to exposure and starvation.” Again two years later, in 1849, Yar
Muhammad had gathered sufficient forces to besiege Hukumat Khan in
Maimana because of the latter’s failure to submit revenues. But the city
successfully resisted all attacks of the Herati army. In September 1850 Yar
Muhammad had to give up his siege of eleven months without having
attained his goal. Despite repeated military campaigns to Maimana, he had
been unable to translate his claims to authority into actual control of the
Chahar Wilayat. While Maimana, Andkhui, and Shibarghan continued to
formally accept Yar Muhammad’s sovereignty until his death in 1851, they
were actually able to maintain a precarious independence. How precarious
this independence was became clear with the advent of Dost Muhammad
Khan’s troops in Afghan Turkistan in the year of Yar Muhammad’s last
retreat from Maimana. Devastated by Yar Muhammad Khan’s repeated
invasions, the Chahar Wilayat had few resources at their disposal to ward
off the growing Muhammadzai presence.” In a field of shrinking political
options, the Uzbek khans were to adhere to their time-honored strategy of
containment, alternating nominal pledges of allegiance with spurts of
spirited military resistance.

Qilich ‘Ali of Tashqurghan (Khulm)

In the eastern part of Turkistan, Tashqurghan and Qunduz were the two
major centers of power in the first half of the nineteenth century. Qilich “Ali,
a Uzbek chief of the Muitan tribe,’® apparently rose to prominence in
Tashqurghan in the late 18th century, most likely during Shah Zaman’s
reign. Qilich ‘Ali’s career seems to have been fostered in great part by his
friendly relationship with the Sadozai court. Elphinstone describes him as a
‘zealous and useful servant of the crown of Caubul.’® Other sources,
however, view his loyalty to Shah Shuja“ rather as ‘ostentatious.””® While he
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had the khutba read in the name of the Sadozai king, he submitted ng
revenues whatsoever.”” Qilich ‘Ali also maintained some connection with
the court of Bukhara, as his officials accompanied a delegation from Amir
Haidar to Kabul in 1805.'% Furthermore, he bolstered his position by
entering marriage alliances with the chiefs of Qunduz and Maimana 1!
While interfering with the politics at Balkh, he retained his hometown as his
seat of power. The choice of Tashqurghan as capital can be seen as an
indicator of Balkh’s declining status as economic and political center,'®
Tashqurghan, on the other hand, had become the most important mart in
Lesser Turkistan, being conveniently located at the crossroads of the
caravan routes from India, China, Bukhara, and Khurasan.'®® During Qilich
‘Ali’s reign, this rich agricultural oasis yielded a revenue of 150,000 rupees
after deducting the expenses for his standing army of 2,000 men. Together
with the troops maintained by local chiefs as part of service grants and the
soldiers furnished by Qunduz, the ruler of Tashqurghan controlled a total
army of 17,000 men.'*

From his base in Tashqurghan, Qilich ‘Ali was able to subject the
neighboring petty states of Aibak, Ghori, Saighan, Kahmard, and Darra-yi
Juz.'” In the east, he gained ascendancy over Hazrat Imam and Qunduz.'%
In Balkh, Qilich ‘Ali successfully challenged the authority of the governor
appointed by Shah Shuja‘. His takeover of the government of Balkh became
more or less complete in 1809 when the support the abovesaid governor
gave to Shah Shuja“’s half brother and rival Shahzada ‘Abbas furnished the
Uzbek chief with a pretext to expel him from the city of Balkh.
Subsequently Qilich ‘Ali’s eldest son, Mir Baba Beg, was appointed
governor of Balkh by Shah Shuja‘.!®” Balkh seems to have formed the
westernmost point of Qilich ‘Ali’s sphere of influence. Burnes reports that
his seven-year-long attempt to conquer Shibarghan met with no success.!®
Qilich ‘Ali’s small empire fell apart with his death in 1817, when his sons,
Mir Baba and Mir Wali, began to fight each other for the possession of
Tashqurghan.'?®

Mazar-i Sharif and Balkh

One of the petty states annexed by Qilich ‘Ali was the city of Mazar-1
Sharif located twelve miles east of Balkh. In 1481 the purported
rediscovery of the grave of Muhammad’s son-in-law ‘Ali b. Talib at this
site had led to the erection of a shrine and a religious endowment on the
part of the Timurid administration."'® Having formed part of the appanage
of Balkh during Shaibanid and Tuqai-Timurid times, the shrine began to
assume an increasingly independent political function with the end of the
Nadirid occupation. While the shrine itself continued to attract a wide
spiritual following at the beginning of the nineteenth century, the role of its
chief administrator (mutawalli) was comparable to that of other small
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rulers in the region. Similar to Tashqurghan, Mazar’s political and
economic importance seems to have risen with the decline of Balkh. At
the turn of the nineteenth century, the mutawalli of the shrine, Mirza ‘Aziz,
was reported to entertain his own troops.'"! Shuja‘ al-Din (d. 1849),''2 who
was in charge of the shrine from the 1820s on, was described by Harlan in
1839 as the ‘wealthiest chief in the province’, second in importance only to
the ruler of Qunduz, Mir Murad Beg. While the Mutawalli had lost much
of his spiritual role compared with earlier shrine administrators, Harlan
attributed his political success in part to his ‘sacred character’ which
enabled him ‘to concentrate at all times a military force by combination
amongst his disciples sufficiently potent for the maintenance of a firm
opposition.”'"? Controlling between 900 and 1,250 cavalry''?, Shuja* al-
Din played an active role in the changing politics of the region. According
to Harlan, his policy was ‘to temporize with any power superior to and
likely to conflict with this interest, but no political attachments are
sufficiently strong to bias his judgement in the crafty pursuit of individual
advantage.” After Qilich ‘Ali’s death Shuja‘ al-Din became independent and
cooperated with Mir Murad Beg in negotiating a settlement between the
sons of the Uzbek ruler in the 1820s, giving Tashqurghan to Mir Wali and
Aibak and Darra-yi Suf to his half brothers Mir Baba Beg and Mir Sufi
Beg_ll5

Shuja‘ al-Din was related by marnage to the governor of Balkh, Ishan
Sayyid Parsa Khwaja Nagqib (generally known as Ishan Nagqib, d. 1838). A
dignitary of the Nagshbandi order, Ishan Nagib belonged to the line of
Gauhari shaikhs based in Qasan near Qarshi on Bukharan territory.''
Subsequent to Qilich ‘Ali’s death in 1817, Ishan Naqib gained the
governorship of Balkh with Bukharan support. His eldest son, Sayyid
Muhammad Oraq (d. c. 1889), was appointed governor of Aqcha at this
time. Nominally tributary to Bukhara, Ishan Naqib ruled Balkh more or
less independently until 1837, when the pressure exerted on the eastern part
of the Hijdah Nahr system by the ruler of Qunduz, Mir Murad Beg,
triggered direct Bukharan interference. In November 1837 Amir Nasrullah
conquered and destroyed the city and deported Ishan Nagqib along with
numerous citizens to Bukhara. Ishan Oraq fled to Tashqurghan and was
able to retake Balkh with the assistance of Mir Wali and Shuja* al-Din in
1840. His younger brother, Ishan Sudur (d. 1868) became governor of
Aqcha.'” Apart from a short-lived attempt at annexation by Mir Wali in
1841, Ishan Oraq governed Balkh in the name of Bukhara until the advent
of the Afghan troops in 1849.'"® Under the Muhammadzais, Ishans Oraq
and Sudur were deprived of their governorships and spent extended periods
of time in exile. Nonetheless, they continued to play a prominent role in the
politics of Afghan Turkistan, eventually meeting violent deaths at the hands
of Muhammadzai administrators.'"”
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Mir Murad Beg of Qunduz

Subsequent to Qilich ‘Ali’s death one of his former lieutenants, Mir
Murad Beg of Qunduz (r. 1817-1840?),'*° a Kessemir Qataghan, became
the dominant figure of eastern Turkistan. A descendant of Mahmud Bi,
Mir Murad advanced from his basis in Rustaq, where his father had been
a tributary of the Mir of Badakhshan. He conquered Taliqan, Khanabad
and Qunduz and was recognized as leader of the Qataghan tribe by the
ageing Qilich ‘Ali.'*! During the height of his power in the 1820s and
1830s, his realm comprised all the areas north of the Hindu Kush and the
mountains north of Bamiyan. North of the Oxus, Kulab, Qurghan Tepe,
and Qubadian were part of his sphere of influence. While nominally
under the authority of Bukhara, Balkh and Mazar were subject to
frequent plundering expeditions by Mir Murad Beg’s army, which caused
a great part of the population to flee to Maimana.'?? Qilich ‘Ali’s sons
continued to hold Tashqurghan, Aibak, and Darra-yi Suf as governors
under the authority of Qunduz, while the remainder of Qilich ‘Ali’s
former possessions was given to Murad Beg’s ‘confidential followers’ in
jagir.'** The Tajik chiefs Muhammad ‘Ali Beg of Saighan and
Rahmatullah Beg of Kahmard acknowledged Mir Murad Beg’s claims
to authority but apparently also submitted a nominal tribute to Kabul.'?*
The focus of Murad Beg’s military efforts seems to have been
Badakhshan, which had been able to retain its independence apart from
the fleeting military presence of Ahmad Shah’s troops in 1751 and 1768
and the subsequent intrusion by Qubad Khan. Similar to his ancestor
Mahmud Bi, Murad Beg mounted repeated military expeditions to this
region from 1821 on, only to find his authority called into question by
several rebellions. In 1829, the Qunduz ruler was finally able to subjugate
Badakhshan and to extend his authority to the remote areas of Roshan,
Shighnan, and Wakhan. Because of its prolonged resistance, Badakhshan
was the region hardest hit by Mir Murad’s policies. Its ruler was taken
prisoner, the capital of Faizabad was totally destroyed, and about 20,000
families were deported in a vain attempt to people the swamps of Qunduz
and Hazrat Imam.'*

Firmly entrenched in Qunduz and Badakhshan and controlling a military
force twice as strong as that of Maimana, Mir Murad Beg was by far the
most powerful local ruler of Turkistan in his day. His possession of the
important trade routes linking Turkistan with India added to his standing.
The strategic importance of his position is reflected in part by the relative
frequency of British visitors to his court. The reports left by these travellers
furnish us with a greater amount of information on his style of government
in comparison with the circumstances in the Chahar Wilayat during the
same period. The following description of his character, his relationship
with other tribal leaders, and the organization of his government bears
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greater detail than the above discussion of the Chahar Wilayat not only
because his relative strength made his person intrinisically more important
to the political structure of Turkistan but simply because more information
is available on his reign.

The descriptions given of the ruler of Qunduz vary considerably
according to the perspective of the beholder. Moorcroft, who faced
detainment in Qunduz in 1824, noted Murad Beg’s ‘forbidding
countenance’ and the respectful bearing his courtiers assumed in his
presence.'z" Lal, who never met Mir Murad Beg, claimed that his
indulgences of various kind had left the Kessemir leader a mere wreck:
‘Debauchery, which he had carried to an extreme point, has now produced
fits, which succeed each other at frequent intervals, and have rendered him
unable to transact business.’’?’ In 1839 Dr. Lord painted a more favorable
picture of his host:

Murad Beg though in his 59th year, is to all appearance perfectly
unbroken. He has never injured his constitution by excesses of any
kind, unless we apply that name to the fatigues he has undergone, nor
except habitual haemorrhoids and an occasional attack of cholic
probably induced by repletion, can I learn that he has ever suffered
from any illness. To the climate of Kundooz he seems perfectly inured,
and merely takes the precaution of removing from it to Khana-abad
during the intense heats of summer and autumn.'?®

While Tashqurghan formed the most important city of his realm,'?® Mir
Murad Beg retained his capital at Qunduz. In 1837, Wood described
Qunduz as ‘one of the most wretched of his dominions. Five or six hundred
mud hovels contain its fixed population, while dotted amongst these, and
scattered at random over the suburbs, are straw-built sheds intermixed with
the Uzbek tent or kirgah.’'*® Moorcroft gives the following description of
Murad Beg’s court:

On the right was an area, of which three sides were flanked by a broad
veranda with a flat roof, supported by wooden pillars; the floor was
raised above the level of the court about three feet. In this, on our left,
was seated Mir Mohammed Murad Beg, in the centre of a line of
some thirty or forty courtiers, who were seated on their knees, with
their feet to the wall, their bodies inclined forwards, and their looks
directed to the ground. On the floor of the area stood a long line of
attendants in front of the chief, some with white wands, and all
bending their bodies slightly forward, and declining their heads.
Between them and the veranda, immediately opposite the chief, sat
the Arz begi, or presenter of petitions. The whole was orderly and
respectful... The Mir sat upon a cushion of China damask, which
raised him above his courtiers."'
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In contrast with the deferential position his courtiers assumed, Mir Murad
Beg was reclining on his silken pillow and ‘stretched out his legs covered
with huge boots, in contempt of all eastern rules of decorum.”'3

The British Indian visitors had little favorable to say about Murad Beg’s
style of government. In 1832, Lal characterized him as ‘unacquainted with
justice and mercy.’’*> Five years later, Wood gave a more detailed
description of the ruler of Qunduz and his policies. In particular, he noted
the apparent contradiction between Mir Murad Beg’s absolute authority
over his subjects and the fact that he merely seemed to function as the ‘head
of an organized banditti,” a coalition with the other tribal leaders of the
Qunduz region."** While abhorring Mir Murad Beg’s ‘predatory warfare,’
Wood was not entirely unaware of the fact that the plunder procured by
attacks on areas on the fringes of his dominions gave the Uzbek ruler the
necessary means to maintain his authority within the Qataghan tribe:

Not the least remarkable trait in the character of this man is the
contrast afforded by his well ordered domestic government, and the
uninterrupted course of rapine which forms the occupation of himself
and his subjects, whose ‘chuppaws’, or plundering expeditions
embrace the whole of the upper waters of the Oxus, from the frontier
of China on the east, to the river that runs through Balk [sic]. .. on the
west. His government is rigidly despotic, but seldom is absolute power
less misused. The rights and property of his subjects are respected,
merchants are safe, and trade is encouraged. Punishment for crime,
whether against individuals or the state, is most summary; for theft
and highway robbery, if the highway be in their own country, for that
makes a wonderful difference, the only award is death. .. Countries in
former times closed to the traveller, may now, with Murad Beg’s
protection, be as safely traversed as British India.!**

Mir Murad Beg’s conquests of the neighboring regions thus aimed first of
all at securing a following among his immediate relatives and the other
tribal leaders of the Qataghan Uzbeks:

Murad Beg, aware that his description of force was ill-calculated to
retain conquests when made, razed every hill fort as they fell into his
hands, but reserved the Uzbek strongholds in the plain. These, Tash
Kurghan excepted, are held by members of his family, or by men
whose interest is identified with his own.'*

The tribal leaders participating in Murad Beg’s plundering expeditions
received not only part of the booty but also grants of land for a nominal
tribute. The only condition tied to these privileges was that the tribal
leaders had to furnish troops and, according to Burnes, to maintain a part
of Murad Beg’s own army.’”” When called out, the entire army at his
disposal amounted to 15,000 to 20,000 cavalry."*® Harlan even claims that
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up to 100,000 cavalry were available in times of emergency. By contrast,
Murad Beg’s guard of 500 cavalry formed the only standing army. During
military campaigns, the assembled troops carried their own subsistence,
thus looking more like ‘a karrovan prepared for passing a desert than a
body of light cavalry for active service.” The decentralized organization of
the army also meant that the troops usually could not be kept together for
more than fifteen days:

The people are punctual in meeting at the appointed time; they
proceed upon the expedition martialled under their respective village
leaders, and on the day their time of service expires everyone scampers
off and returns to his native village without the ceremony of leave-
taking or dismissal. It sometimes happens, when unlooked-for
obstacles retard their operations, that the chief is obliged to leave
unfinished an important enterprise, and hurry away with his
dispersing force to the shelter of his stronghold.'*

The ruler of Qunduz only had direct access to the revenues of the regions
controlled by his immediate family, for the other areas of his dominion were
distributed as jagir to regional leaders as part of his system of military
tenure. His main sources of income were grain received as tax or quitrent
from his own lands and the house tax levied in the districts of Qunduz,
Taliqan and Hazrat Imam, as well the customs and transit duties collected
in Tashqurghan. Wood’s travelling companion Lord concluded that his total
income of 396,000 rupees a year was negligible in comparison with his
military weight.’*® Apart from generating a political following and the
concomitant military support, booty most likely also formed a major part
of Murad Beg’s revenues. Slave raids furnished another important source of
income. Mir Murad Beg not only carried on slave trade with Hazarajat,
Chitral, and Kafiristan but also required part of his revenues to be paid in
slaves. The revenue assessment for Saighan and Kahmard was one slave for
every third family, thus encouraging the local governors Muhammad ‘Al
Beg and Rahmatullah Khan to engage in slave raids on the adjacent Hazara
regions in the south and to advance as far as Dai Zangi.'"!

Mir Murad Beg also attempted to enhance the trade in other items
between Kabul and Bukhara via Tashqurghan. The transit duty levied at
Tashqurghan at the rate of two and a half percent (chibil yak) for Muslims
and five percent for non-Muslims conformed with Islamic precepts and
was, according to Lal, ‘not extortionate’ in comparison with the rates levied
in the wider region. The trade passing through Tashqurghan in the 1830s
was considerable. Harlan estimated that Tashqurghan yielded 100,000
rupees per year in excise duties.'*> But there is evidence that the ruler of
Qunduz did not have direct access to this sum. Lord reports that the right to
collect customs and transit duties along the caravan road from Bukhara to
Kabul rested with Mir Murad Beg’s Hindu diwanbegi Atma Ram, who
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initially obtained this privilege in exchange for 25,000 rupees yearly. In the
late 1830s the farm for the transit duties had risen to 40,000 rupees, '

Because of the low density of population in the Qataghan region, the
ruler of Qunduz attempted to invite voluntary settlers in addition to the
people brought there by force. In order to make agricultural pursuits
attractive, he assessed only one tenth to one eighth on the production of the
soil instead of the customary third.'* The sheep of the Uzbek nomads were
only assessed at one percent to two percent.'* Due to its depopulation,
Badakhshan furnished only little revenue. According to Wood, Mir Murad
Beg also gave up working the ruby and lapis lazuli mines of that region for
lack of profit.'*

Confronted with- Mir Murad Beg’s powerful position, the other Uzbek
rulers of Turkistan sought to curb his westward aggression. In the fall of
1824 Mir Baba Beg b. Qilich ‘Ali, Zulfaqar Sher of Sar-i Pul, Ishan Nagqib
of Balkh, and Shuja‘ al-Din, the mutawalli of Mazar, formed a short-lived
military coalition against the ruler of Qunduz.'*” While Baba Beg had to
accept Murad Beg’s supremacy, the other petty Uzbek rulers were eager to
invoke Bukharan assistance in order to maintain a balance of power in the
region. At the same time, however, they were not interested in Murad Beg’s
total destruction, recognizing his value as a counterweight to Bukharan
interference in the region which would insure their own independence.!*®
Until the late 1830s Mir Murad Beg had little contact with the rulers of
Kabul. In the winter of 1832/33 Haji Khan Kakar spent several months at
the court of Qunduz, negotiating a treaty by which Kahmard, Saighan, and
Ajar were incorporated into his government at Bamiyan. As Haji Khan
Kakar had acted without Dost Muhammad Khan’s instructions and
possibly only aimed at enhancing his own position in the Hazarajat, Amir
Dost Muhammad Khan ignored the treaty concluded with Mir Murad Beg
and relieved Haji Khan Kakar of his government of Bamiyan.'*’ In 1837
there were reports that Dost Muhammad Khan and Mir Murad Beg had
entered a double marriage alliance. Moreover, the ruler of Qunduz was said
to have pledged his financial and military support in case of a war against
the Sikhs."® According to Wood, the presents brought to Kabul by an
emissary of Mir Murad Beg in October of the same year ‘enlisted the
warmest sympathy of Dost Mohamed Khan.’"*! Lord, on the other hand,
noted that the relationship between the two rulers, while ‘pacific,” was
devoid of all ‘cordiality’.’”? In 1838 Dost Muhammad Khan apparently
became increasingly concerned with the powerful position of the Mir of
Qunduz. Fearing a possible southward push by Mir Murad Beg towards
Bamiyan, the Amir ordered a military campaign against the Qataghan ruler.
As a result of this expedition, Mir Murad Beg had to give up control over
Kahmard and Saighan and relinquish his claim on the transit duties
collected in Tashqurghan. In the treaty concluded Mir Murad Beg described
himself as ‘the younger brother of the Ameer’, thus acknowledging Dost
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Muhammad Khan’s claims to control over the Balkh region. Apart from his
reduced income this loss of prestige diminished his power among the
Qataghan Uzbeks. Many of his former allies threw off their allegiance and a
struggle for succession sprang up between his son and his nephew.'*?

Mir Wali of Tashqurghan

The main beneficiary of Dost Muhammad Khan’s intervention was Qilich
‘Ali’s son Muhammad Amin, known as Mir Wali (r. 1838-1850), who had
supported Dost Muhammad Khan’s military campaign. He was placed in
possession of the regions given up by the ruler of Qunduz and was to share
the transit duties of Tashqurghan with Dost Muhammad Khan. As a token
of his rising power he was appointed by the Amir of Bukhara to settle the
ongoing war of succession among Mir Murad Beg’s relatives, just as Murad
Beg had assumed the role of arbitrator among Qilich ‘Ali’s sons some
twenty years earlier.’’*

During the First Anglo-Afghan War, Mir Wali was able to widen his
sphere of influence north of the Hindu Kush considerably by alternately
defying the British invaders and cooperating with them. Apart from giving
shelter to Dost Muhammad Khan and his family on their flight from Kabul,
he allowed the deposed Amir and his relatives to collect the caravan duties
of Tashqurghan until Dost Muhammad’s surrender to the British in
November 1840. But his military support of the Muhammadzai ruler
mainly seems to have been a facade for his plan to deprive his half brothers
Mir Baba Beg and Mir Sufi Beg of their possessions of Aibak and Darra-yi
Suf. Shortly after his reluctant participation in the battle of Bamiyan he
succeeded in this venture by concluding a treaty with the British on
September 28, 1840. The British dropped their support of Baba Beg and
Sufi Beg and gave Mir Wali control over Aibak and Darra-yi Suf, as well as
Kahmard. Claiming to act in the name of the British, the Mir of
Tashqurghan conquered Balkh during the following year. Owing to British
pressure, he gave up the direct occupation of Balkh shortly afterwards but
his suzerainty was acknowledged by the Ishan of Balkh.'’ In the years
following the departure of the British, Mir Wali was able to incorporate the
former dominions of Mir Murad Beg into his realm. One of Mir Murad
Beg’s sons continued to function as his governor in Qunduz. Badakhshan
was held by Mir Wali’s son Ganj ‘Ali Beg (d. 1868). Linked by marriage
alliance to the ruler of Sar-i Pul, Mir Wali was also able to interfere with the
politics of Andkhui and Shibarghan. In 1845 Ferrier described Tashqurghan
as the major force in Afghan Turkistan, its power being comparable to that
of Kabul, Herat, or Bukhara. Although this statement appears somewhat
exaggerated, it points to Mir Wali’s relative strength in the region. While his
military force had consisted of 4,000 horse in the late 1830s, he was able to
call out 8,000 cavalry and 3,000 infantry in 1845. Ferrier estimated his
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total revenues at approximately 750,000 rupees.'*¢ The comparative wealth
of Tashqurghan during this period is reflected by the fact that its present-
day bazaar, the Tim, and its major buildings, for example, the Madrasa-yj
khishti were constructed during this period.'’

Apart from his military campaign against Mir Murad Beg in 1838, Dost
Muhammad Khan was not able to interfere much in Afghan Turkistan prior
to the First Anglo-Afghan War. Until his renewal of interest in the region in
1845 the Agrubat and Ghandak passes north of Bamiyan formed the
northern boundary of his dominions.’*® While far from isolated,
Tashqurghan and Qunduz were sufficiently distant from the greater centers
of power at Kabul and Bukhara to pursue independent policies. The relative
length of the reigns of Qilich ‘Ali, Mir Murad Beg, and Mir Wali indicates
that they were not exposed to major challenges by outsiders. Badakhshan
excluded, all three rulers laid claim to roughly the same territories. The fact,
however, that neither Qilich ‘Ali nor Mir Murad Beg were able to establish
an uninterrupted dynasty by handing over their dominions to members of
their families indicates that their power was far from absolute. The above
discussion has shown that Mir Murad Beg did not attempt to unseat the
local rulers but tied them into a system of allegiance to the court of
Qunduz. His system of military tenure in exchange for rent-free grants of
lands gave a great degree of autonomy to his military leaders and
administrators, who continued to play a great political role as allies and
potential rivals. In 1839 Lord predicted that the leadership of northeastern
Turkistan would pass to Mir Wali with the death of Mir Murad Beg. In his
opinion, the ruler of Qunduz was ‘the sole link that holds together the
discordant elements of which his government is composed, and their
dissolution will be a necessary consequence of his.”**” The politics of eastern
Turkistan during the first half of the nineteenth century were thus
characterized by the continuously changing balance of power between the
Muitan and Kessemir leaders. No matter whether Tashqurghan or Qunduz
formed the seat of power, the dominant rulers were unable to displace the
other Uzbek leaders, as is shown by Mir Murad Beg’s acceptance of Mir
Wali as governor of Tashqurghan and Mir Wali’s acceptance of Mir Murad
Beg’s son as governor of Qunduz. What held true for the centers of power
could be applied to the fringes of the Uzbek dominions as well: While
Saighan and Kahmard were formally incorporated into the dominions of
Qilich “Ali, Mir Murad Beg, and Mir Wali, their local rulers stayed in
power. An exception has to be made for Badakhshan, which, bearing the
brunt of Mir Murad Beg’s plundering expeditions, was deprived of its ruler
and his sons. Nevertheless there is evidence that Mir Murad Beg employed
another member of the ruling family as local governor, who held Jurm on a
military tenure on terms similar to those held by the remainder of Mir
Murad Beg’s followership.!¢°
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DOST MUHAMMAD KHAN'S INTERVENTION IN TURKISTAN

The progress and effects of Amir Dost Muhammad Khan’s occupation of
Afghan Turkistan have received varying interpretations. The Afghan
historian Reshtia views the transition of power to the Afghans as
comparatively smooth. In McChesney’s analysis, on the other hand, the
political interests of the Afghan state and those of the petty Uzbek
principalities were diametrically opposed to each other. Rather than being
incorporated into the Afghan state, these petty rulers resisted the extension
of Muhammadzai authority. Ultimately ‘redundant’ in the Afghan
conception of government, they eventually lost their dominions.'! In this
section, I will attempt to trace the expansion of Muhammadzai authority
until 1863 and the reactions it elicited.

The Beginnings of Afghan Administration

Dost Muhammad Khan’s northward thrust initially concentrated on the
regions along the route to Balkh. In 1843 he was able to reestablish control
in Bihsud and Bamiyan. Shortly afterwards he began to exert pressure on
his former ally, Mir Wali of Tashqurgan.'®?> In 1848 Amir temporarily gave
up his designs on Turkistan, as his attention was riveted on the crumbling of
Sikh power in Punjab.'®> With the incorporation of Punjab into British India
in 1849, the ruler of Kabul relinquished his hope of regaining Peshawar and
returned to his ventures in Turkistan with renewed energy. In the same year
his son Muhammad Akram Khan was able to defeat a coaliton of Uzbek
Mirs near Saighan and to establish himself at Balkh. In 1850 Muhammad
Akram Khan’s half brother Ghulam Haidar occupied Tashqurghan and
forced Mir Wali to flee across the Oxus.'**

Following Muhammad Akram Khan’s conquest of Balkh many local
leaders, such as Ishan Oraq of Balkh and Nimlik, Ishan Sudur of Aqcha,
Mir Baba Beg of Aibak, Ghazanfar Khan of Andkhui, Hakim Khan of
Shibarghan, Mahmud Khan of Sar-i Pul, Mir Wali’s son Ganj ‘Ali Beg, and
and Mir Murad Beg’ son Shah Murad Beg (also known as Mir Ataliq, d.
1865) of Qataghan formally declared their submission to Afghan authority
by offering presents and receiving robes of honor.'®* This show of obedience
was repeated in 1851 when ‘the Meers of Toorkistan from Akhchah to
Budakshan, and Kashkar and the son of Meer Morad Beg [probably Mir
Ataliq] came and made their salam to Dost Mahomed Khan bringing
valuable presents.’'*® In August 1851 Ghulam Haidar reported that ‘all was
favourable in Turkistan.’'®” Three years later his cousin ‘Abd al-Ghiyas
Khan (b. Nawwab ‘Abd al-Jabbar Khan) observed that the people of
Turkistan ‘had all become good subjects and were content.”'*® While noting
that the imposition of Afghan authority sparked some rebellions, Reshtia
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reflects the view given in the above sources. In his opinion, all of Turkistan,
with the exception of Maimana and Badakhshan, had submitted to Kaby]
at the time of Muhammad Akram Khan’s death in March 1852. Reshtia
also characterizes the situation in Turkistan under Muhammad Akram’s
successor Muhammad Afzal Khan as ‘relatively peaceful’.’®® An overview of
Dost Muhammad Khan’s conquests in the region suggests that Afghan
authority proceeded in a linear manner, albeit more gradually than the
above accounts would indicate. In 1851, Aqcha and Sar-i Pul were taken. In
1854 and 1856, Shibarghan and Andkhui respectively tendered submission
to Afghan authority. In 1859 Qunduz was annexed and Badakhshan was
forced to recognize Afghan suzerainty. At the time of Dost Muhammad
Khan’s death in 1863, only Maimana had been able to maintain its
independence.!”

But a closer look at the administrative measures taken by the Afghans
reveals that the intrusion of Afghan authority into Turkistan did not
proceed unchallenged and raises questions about the exact nature of the
submission of the Uzbek Mirs. According to Reshtia, Muhammad Akram
Khan’s military campaign in 1849 was caused by the refusal of the petty
Uzbek principalities to adhere to a previously existing arrangement for the
submission of revenue to Kabul.'”! Sirqj al-tawarikh, on the other hand,
states that the administrative measures taken by the Sardar in 1849 were
rather cautious and merely served as a prelude to the intended subjugation
of Turkistan, thus suggesting that the idea of revenue payments was being
newly introduced to the region. Muhammad Akram Khan contented
himself with assessing taxes ‘little by little’ (andak andak) on the lands of
the Mirs and awarded a portion of these taxes to them as a service grant
(fagir)."’* The somewhat fragmentary information furnished by Siraj al-
tawarikh on the Sardar’s policies does not allow any firm conclusions on the
actual scope of his intervention in the Uzbek principalities. The caution
which characterized his measures may be taken as an indication that his
authority was more or less restricted to Balkh and Mazar and that he was in
no position to unseat local rulers or to meddle with their prerogative of
revenue collection in 1849. At the same time, his formal claims to the
revenue of the entire region intimated to the Mirs that he was not going to
be satisfied with mere tokens of submission in the long run. On their part,
the Uzbek rulers were unwilling to follow their ready pledges of allegiance
with revenue payments and responded to the Sardar’s actual or threatened
intervention with intermittent rebellions. Siraj al-tawarikbh only mentions
one concrete example of the policies imposed by Muhammad Akram Khan.
The author links the amirs’ rebellion at Aqcha in 1849/50 directly to the
‘just government’ (husn-i hbukumat) imposed by the Sardar. Interfering with
their methods of revenue collection, he had allegedly prevented them from
oppressing their subjects.'”® Possibly reflecting the wishful thinking of the
Kabul government, the author may have overstated the extent of
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Muhammad Akram Khan’s intervention and its effects. The question of the
efficaciousness of the Sardar’s policies apart, the rebellion at Aqcha
indicates that his intentions triggered deep resentment among the local
rulers of Turkistan.

McChesney views the clash between the expectations of the Afghan
government and the attitudes of the local rulers of Turkistan as the result of
an ‘unbridgeable gulf’ between the structure of the Afghan state and the
political organization developed in the regions north of the Hindu Kush
during the Chingizid era. While allowing for the ‘importance of tribal
identification’ in the Afghan system of government, he points out that its
institutions were modelled after those of Iran and Mughal India and thus
were essentially hierarchically and centrally organized, as opposed to the
egalitarian principles underpinning the Chingizid system. Given their roots
in the Chingizid appanage system, the local Uzbek amirs ‘probably
expected that they would recognize Afghan sovereignty, present the usual
tokens of fealty, and in turn be confirmed in their local prerogatives.’ But
with the increasing interference of the Afghans from the 1850s on the
inherent tension between the Chingizid dispensation and the administration
imposed by the Sardars led to the ultimate demise of the Uzbek khanates.
The decentralization typical of the Chingizid system did not allow the
Uzbek Mirs to form lasting coalitions. Thus they were easily manipulated
by Afghan interests and could be easily eliminated once the Sardars became
strong enough to impose direct control.'”*

McChesney’s analysis aptly describes the mechanism underlying the
imposition of Afghan control in Turkistan. The organization of the Durrani
state indeed differed from the Chingizid system. Being newcomers to the
region, the Muhammadzais were not interested in forming loose alliances
but wanted to gain new sources of revenue. But despite these conceptual
differences the question remains whether the structure of Dost Muhammad
Khan’s government was so radically different from the Uzbek states as
McChesney would have it. At least for Dost Muhammad Khan’s early reign
the argument may be made that, on a somewhat grander scale, the
organization of his state and his methods of gaining followers closely
resembled those of his Uzbek contemporary Mir Murad Beg. Dost
Muhammad Khan’s weakness in relation to the Pashtun leadership forced
him to portray himself rather as a tribal leader than an autocratic ruler and
to organize his court-externally at least-on egalitarian principles. In the
early years, the system of government of the Amir of Kabul had little in
common with that of his more powerful Sadozai forebears. The institutions
of the Sadozai state had crumbled during the prolonged power struggle
which eventually brought Dost Muhammad Khan to power. In his attempt
to obliterate all traces of the Sadozai past, Dost Muhammad Khan
destroyed the last vestiges of their administration. During his early reign
powerful government institutions were practically nonexistent. Still the fact
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remains that the Amir’s insistence on his role as primus inter pares during
the 1830s stemmed less from deeply held convictions than political
exigencies. While he would have liked to impose a more centralized rule,
his lack of power forced him to grant a great degree of independence to his
provincial governors and to content himself with formal statements of
allegiance from those groups entirely beyond his grip. But this decentraliza-
tion was involuntary and was based on different conceptions than the
appanage system of the Chingizids. With the conclusion of the First Anglo-
Afghan War and the removal of traditional rivals for power, Dost
Muhammad Khan was in a better position to live up to his aspirations
and his state began to show more resemblance with the formula suggested
by McChesney. The Afghan presence in Turkistan soon became stronger
and more intrusive than during the Sadozai era. Even so it would be wrong
to adhere to a rigid juxtaposition between a hierarchically organized
Afghan state and essentially decentralized Uzbek principalities. As will be
seen below, Dost Muhammad Khan’s administration of Turkistan was
fraught with power struggles among his sons.

As for the political circumstances prevailing in Lesser Turkistan in the
middle of the nineteenth century, the trauma caused by the Muhammadzai
invasion is best understood from the point of view of legitimacy. There is
little evidence that the Uzbek Mirs continued to adhere to Chingizid ideals
per se in the changing political landscape of the nineteenth century. At the
time of Dost Muhammad Khan’s aggression about one and a half centuries
had elapsed since Maimana and Qunduz had become factually independent
from the Tuqai-Timurids. It may therefore be argued that the decentraliza-
tion of power among the Chahar Wilayat and the principalities of eastern
Turkistan was no longer a product of Chingizid policies but was brought
about by the absence of sustained interference by any superior power
whatsoever. The political relationship between the cis-Oxus Uzbeks and the
rulers of Bukhara was further affected by the collapse of the Chingizid
system of government during the Nadirid period. With the accession of the
Manghits, a lineage of Uzbek chiefs came to power who no longer could
base their claims to authority on Chingizid prerogatives.!”” Despite these
changing constellations of power the political outlook of the Uzbek
leadership of Lesser Turkistan continued to be informed by the historically
grown relationship between Bukhara and the former appanage of Balkh. In
the nineteenth century, Bukhara not only represented a center of political
gravity but also enjoyed far-reaching fame for its religious institutions. The
linkage between the elite of both sides of the Oxus was reflected by the
conclusion of marriage alliances and the flow of scholars to and from
Bukhara. Given their recent appearance in the political arena of
Afghanistan, the Muhammadzais, by contrast, could only have seemed as
intruders. The clash brought about by the advent of the Afghan troops thus
had less to do with contradictory philosophies of government than the
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trauma caused to the Uzbek leadership by the severance of their traditional
ties with Bukhara and Samarqand and their forceful incorporation into a
statehood considered alien.

The Extension of Afghan Authority in Western Turkistan

The events which unfolded in Lesser Turkistan subsequent to the arrival of
the Muhammadzai army in 1849 indicate that the strategy of the rulers of
the Chahar Wilayat was motivated not so much by their adherence to
Chingizid ideals than the all too familiar necessity of changing boats at the
right time. Given the Bukharan pressure on Balkh and Herat’s designs on
the western parts of Lesser Turkistan, the ambition of the Afghan king to
extend his territory northward may have seemed, initially at least, more like
an opportunity than a threat. Muhammad Akram Khan appeared to be
only one of many players in the arena north of the Hindu Kush. Because of
the ongoing rivalry between Kabul, Qandahar, and Herat, his position was
far from powerful after the conquest of Balkh in 1849.'7¢ His army was also
weakened by deaths and desertions and he often found his authority
restricted to the vicinity of Balkh.'”” The poor condition of the Afghan
forces did not seem to call for the formation of lasting coalitions against
them among the petty rulers of Turkistan. Rather than facing the task of
overcoming long-standing rivalries with their immediate neighbors, the
individual amirs considered it more expedient to pledge formal and
temporary allegiance to the new rulers of Balkh, whose presence, after all,
might not be permanent. As reinforcements continued to arrive from Kabul
and Afghan authority continued to extend into Turkistan, this strategy
backfired. The advantages of the cooperation with the Afghans turned out
to be short-lived, as the rulers of Aqcha, Sar-i Pul, Shibarghan, and Andkhui
one by one lost their independence.

On their part, the Sardars perceived the lack of cohesion among the
Uzbek amirs as an opportunity to further their administration by indirect
means. The first ‘beneficiary’ of the Afghan presence was Mahmud Khan of
Sar-i Pul. Along with Ishan Sudur of Aqcha and Ishan Oraq of Balkh and
Nimlik, he was considered the main instigator of the rebellion at Aqcha in
1849/50. After the conquest of Aqcha in early 1851, these three leaders
were taken prisoner. While Ishan Sudur and Ishan Oraq were transported to
Kabul by Sardar Ghulam Haidar Khan, Muhammad Akram Khan refused
to give up Mahmud Khan. Citing his great experience, he made him
governor of Aqcha, apparently because he hoped to utilize his services in
the administration of the wider area.'”® In 1852, shortly after Sardar
Muhammad Afzal had become governor of Turkistan, Mahmud Khan
again rose in rebellion. Earlier the same year, the Sardar had assumed direct
control of Mazar-i Sharif, apparently unseating the Mutawalli. While the
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Afghan occupation of the shrine caused great resentment among the Uzbeks
in general, Mahmud Khan’s rebellion may have been encouraged by the fear
that his days as petty ruler were numbered. Indeed, Muhammad Afzal Khan
turned all his attention to the reconquest of Aqcha. Shortly afterwards, he
was able to capture Mahmud Khan and put him to death. Aqcha and Sar-i
Pul were placed under direct Afghan administration.'”” In his military
campaign against Mahmud Khan, the Sardar was aided by Mir Hakim
Khan and Ghazanfar Khan, the rulers of Shibarghan and Andkhui. In
return for their assistance, they received robes of honor and were confirmed
as rulers of their hereditary dominions.'*

After the conquest of Aqcha and Sar-1 Pul, Sardar Muhammad Afzal
Khan’s claims to authority over Lesser Turkistan were put to a test by a
rebellion centered in Shibarghan. In September 1854, Mir Hakim Khan of
Shibarghan, whose attitude to Sardar Muhammad Akram Khan had been
less than reverential,'®! admitted Mir Wali of Tashqurghan along with more
than 1,000 Bukharan troops into his citadel.'® Since his defeat by Sardar
Ghulam Haidar Khan in 1850, Mir Wali had been a fugitive but had
retained a measure of influence in the regions of Tashqurghan, Qataghan,
Badakhshan, and Kulab.'®® According to Lee, his activities at Shibarghan
were supported by Sher Muhammad Khan of Maimana and Ghazanfar
Khan of Andkhui.’® Faced with such a strong coalition, Sardar
Muhammad Afzal began to lose confidence and ground. The troops
commanded by his half brother Muhammad Zaman Khan had to abandon
Nimlik and fell back on Balkh. Sardar Wali Muhammad Khan and his
troops found themselves besieged at Aqcha. The presence of the Bukharan
troops at Shibarghan disrupted the supplies required for the Afghan troops.
Although the Mir of Qunduz did not participate in the uprising,
Muhammad Afzal Khan saw his influence in the wider area at risk. In a
letter to Dost Muhammad Khan he attempted to add urgency to his request
for reinforcements by observing that the ‘whole tribes around have got such
wind in their heads that they will obey no orders.’'?’

The crisis brought about by the Bukharan interference was defused when a
dispute arose between Mir Wali and the envoy of the Amir of Bukhara
present at Shibarghan. With the departure of the Bukharan envoy, the
position of the rebels at Shibarghan was so much weakened that they readily
gave in to Muhammad Afzal’s army which arrived outside the gates of the
city during the final days of November 1854.!8 Mir Wali submitted a letter
of apology to Dost Muhammad Khan, was pardoned, and received a jagir
near Balkh. In spite this apparent conciliation with Afghan sovereignty Mir
Wali probably was still considered a threat by Sardar Muhammad Afzal
Khan. When the ex-Mir of Tashqurghan died of dysentery on May 9, 1855
there were widespread rumors that he had been poisoned by the Sardar.'”’

Mir Hakim Khan of Shibarghan seemed, initially at least, to be more
fortunate. He readily submitted to Muhammad Afzal Khan and agreed to
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give up his arms and all the deserters of the Afghan army who had joined
him in Shibarghan. Moreover, he undertook to submit a tribute of 5,000
tilas or 30,000 rupees and to have the khutba read in Amir Dost
Muhammad Khan’s name instead of the Bukharan Amir. In exchange,
Sardar Muhammad Afzal Khan invested him with a dress of honor and
restored the government of Shibarghan to him.'* Yet, by April 1856 Mir
Hakim Khan was reported to have fled to Maimana." The sequence of the
intervening events is not quite clear. In early December 1855 Sardar
Muhammad Afzal Khan ordered Sardar Wali Muhammad Khan to take
over the fort of Shibarghan. Muhammad Afzal Khan gave contradictory
reasons for this move. To Kabul, he reported that the military occupation of
Shibarghan had been necessitated by the fact that Mir Hakim Khan had
‘repaired’ to Maimana.'”® But shortly afterwards Mir Hakim Khan paid a
visit to Muhammad Afzal Khan and complained that he had been deprived
forcefully of his government despite his loyalty to Amir Dost Muhammad
Khan. This seems to suggest that he had been present in Shibarghan until
the advent of the Afghan troops. In his response, Muhammad Afzal Khan
denied that he had any intentions of taking over the civilian government of
Shibarghan. Sardar Wali Muhammad’s military presence was merely
intended to discourage threatened Bukharan activities in the region south
of the Oxus. Mir Hakim Khan obviously did not trust these assurances.
Shortly afterwards he sought Persian assistance with the help of the Mir of
Maimana.”” In January 1856 Mir Hakim Khan was reported to have
assembled a force of 4,000-5,000 horsemen at Maimana with which he
was plundering villages in the vicinity of Shibarghan and seizing Sardar
Wali Muhammad’s revenue collectors in the region.'® Subsequently the ex-
ruler of Shibarghan raised additional troops among the Uzbeks and
Turkmens of Maimana so that he controlled a total force of 8,000 men. On
February 2, 1856 a battle took place between Mir Hakim Khan’s supporters
and the Afghan troops garrisoned at Shibarghan, which ended with a
narrow victory for Sardar Wali Muhammad Khan.””® Mir Hakim Khan’s
troops were disbanded. A month later ‘the people’ of Andkhui - probably
the local leadership — signalled to Muhammad Afzal Khan their willingness
to deliver the person of Mir Hakim Khan to the Afghans. Moreover, they
tendered their submission to Afghan authority and offered to pay
revenues.'”

With the conquest of Shibarghan and the submission of Andkhui,
Maimana became the last bastion of Uzbek resistance in the Chahar Wilyat.
After Mir Hakim Khan’s defeat Ishan Oragq, the former governor of Balkh
and Nimlik, became the focus of activities against the Afghans. Having
spent four years in Kabul, Ghazni and Qandahar as a prisoner of Amir Dost
Muhammad Khan, Ishan Oraq was able to escape to Maimana in March
1856. His presence there had an ‘extraordinary effect’ on the local
population, probably in great part because of his reputation as a
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Nagshbandi dignitary.'” In April 1856 he set out for Andkhui and
Shibarghan at the head of 6,000 soldiers. After an initial defeat at the hands
of the Afghans, Ishan Oraq was able to rout Sardar Wali Muhammad Khan
and to besiege him at the fort of Shibarghan. Another Uzbek force advanced
towards Aqcha. Sardar Muhammad Afzal, worried by the fact that Ishan
Oraq’s total troops exceeded 12,000 men, resorted to intrigue. He released
the son or nephew of the former Mutawalli of Mazar, restored him to his
erstwhile possessions, and successfully bribed him to sow dissension among
the ranks of the Uzbeks while Afghan reinforcements were approaching
Shibarghan. Sardar Muhammad Afzal remains silent on the strategies
employed by his stooge and the reward he received. He only goes on to say
that the conspiracy worked and that the majority of the Uzbek soldiers were
either killed or taken prisoner.}*

The Mir of Maimana, Hukumat Khan, was able to maintain his
independence despite Ishan Oraq’s defeat. This was in part due to the
relative remoteness of Maimana from Afghan strongholds and its relative
proximity to the alternative centers of gravity at Herat and Bukhara.
Bukharan activities in Afghan Turkistan peaked again with the conquest of
Shahr-i Sabz in 1856. Numerous Turkmens and Uzbeks from the Maimana
region joined the Bukharan army during the final siege on Shahr-i Sabz and
Amir Nasrullah’s son Muzaffar al-Din demanded a tribute of 12,000
Tangas (Bukharan currency) from Sardar Muhammad Afzal Khan. In July
1856 the people of Maimana and Andkhui renewed their attack on
Shibarghan, this time with the support of 5,000-according to some sources,
10,000-Bukharan troops. The people of Shibarghan opened the gates to the
intruders, and the Afghan general and his garrison had to flee to Balkh.
Shortly afterwards Sardar Muhammad Afzal Khan reported to Kabul that
the Bukharan troops controlled Maimana, Andkhui, and the Turkmen areas
in between and were levying contributions there. All roads in Turkistan
were unsafe, as the Uzbeks were in a general state of ‘excitement’. But the
Bukharan intervention in Afghanistan was not to last. In August 1856 Amir
Nasrullah informed Dost Muhammad Khan that he did not intend to
proceed further south and invited him to form an alliance against the
Persians and the ‘Christians,” that is, the British, with whom Dost
Muhammad Khan had concluded a treaty during the previous year, and
the Russians, whose hegemony Amir Nasrullah had come to fear."”” As this
proposal did not come to fruition, Bukhara returned to its policy of
intermittent interference with the Chahar Wilayat. In early 1860 Hukumat
Khan of Maimana took the leadership of a rebellion in the Chahar Wilayat
with Bukharan encouragement.'” Subsequent to Amir Dost Muhammad
Khan’s death in June 1863, Hukumat Khan’s sop Husain (r. 1862-1876)
accepted a subsidy of 10,000 tilas or 60,000 rupees from the Amir of
Bukhara and began to challenge Afghan possessions in the Chahar
Wilayat.'”
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Persian interests made themselves felt in Maimana during the events
leading up to the occupation of Herat of 1856-57 and Persia’s subsequent
efforts to suppress the Tekke Turkmens. The immediate effect of the failed
Persian campaigns against Merv in March 1858 and October 1860 on
Maimana is not clear. While Lee dismisses all reports that Persia exerted
direct military pressure on Maimana in 1855 and 1858-60 as fictions
created by Dost Muhammad Khan’s officials, the available information
points to the fact that Persia continued to be considered an important factor
in the politics of Maimana and Herat.?” Despite his narrowing options Mir
Hukumat Khan was able to play off Persian/Herati interests against those
of the Muhammadzai rulers until his death in 1862.2%

Another group to be mentioned within the sphere of Afghan, Persian,
Bukharan, Khivan and, eventually, Russian interests are the Turkmens,
many of whom migrated to northern Afghan Turkistan simultaneously with
the Afghan expansion in the Chahar Wilayat.2%2 Until the 1880s the term
“Turkmen’ carried the universal connotation of relentless plunderer and
slave dealer in Khorasan and Central Asia. The Sariq and Ersari were
mostly held responsible for depopulating the northern frontier of Afghan
Turkistan from 1845 on well into the 1880s.2° Based in Merv and Akkal,
the Tekke, on the other hand, were infamous for their devastating raids on
the Persian and Herat frontiers until the 1870s, which caused the local
people to reckon history in terms of Tekke forays. The Russian campaign
against Khiva in 1873 led to the suppression of slave trade in Khiva and
Bukhara and caused the Tekke raids to subside in frequency and scope.
Even so, Turkmen forays continued to block the trade route between Khiva
and Krasnovodsk until the Tekke were defeated at Gok Tepe in January
1881 and Merv and Sarakhs submitted to Russian supremacy in 1884. The
expansion of Russian authority in Turkmenia, in turn, led to the exodus of a
large number of Turkmen refugees to Afghanistan, mainly to the region of
Herat.?*

During the events of 1855/56 the Turkmens of Afghan Turkistan seem to
have shifted allegiances frequently in order to evade the tightening grip of
the surrounding greater powers. In February 1855 Sardar Muhammad
Afzal Khan reported to Amir Dost Muhammad Khan that the Turkmens
from Andkhui and Shibarghan had joined the Turkmens on the other side of
the Oxus as mercenaries in the army of Bukhara.?® In the winter of 1855/
56 the trans-Oxine Turkmens were rumored to have transferred their
submission to the Shah of Persia and Shahzada Muhammad Yusuf, the ruler
of Herat, arguing that Bukhara could no longer offer them sufficient
protection in the face of growing Persian and Afghan pressure. This move
allegedly provoked Bukhara to prove its military might in the region and to
force these Turkmen groups to take refuge in Maimana and Andkhui in
early 1856.2% It was possibly from among these groups that Mir Hakim
Khan raised his army in his last attempt to gain control of Shibarghan.?”’
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The Turkmens who joined the Bukharan campaign against Shahr-i Sabz and
Shibarghan later during the same year may very well have been identical
with those driven across the Oxus by the Bukharan army a few monthg
earlier.

The role of Persia and Bukhara in the power politics of Afghan
Turkistan as described in the above paragraphs has mostly been gleaned
from reports submitted from Turkistan to Kabul by Sardar Muhammad
Afzal and his brothers. This raises the question how to assess the rea]
extent of Persian and Bukharan interference in Afghan Turkistan at any
given point in time. Possibly Muhammad Afzal Khan exaggerated some of
the information on the threat posed by these powers in order to justify his
policies and to give greater urgency to his requests for military
reinforcements. As a rule, his hostile moves against an individual Uzbek
leader were prefaced with the accusation that this man was secretly
conspiring against Afghan rule with Bukhara and/or Persia. On the other
hand, given the narrowing options of the Uzbek rulers in the face of
expanding Afghan influence, they may indeed have cast about for outside
support. While Muhammad Afzal Khan’s reports may have distorted the
actual dimensions of Persian and Bukharan involvement (importance of
correspondence conducted, number of soldiers sent, etc.), they do reflect
accurately the insecurity that characterized Afghan rule in the Chahar
Wilayat in the 1850s. Contrary to the common assumption in Afghan
historiography,?®® Bukhara and Persia had not relinquished their claims to
Lesser Turkistan with the advent of the Muhammadzais north of the
Hindu Kush: Sardar Muhammad Afzal was but one of many players in the
region—and not a very strong one at that. Out of a total army of 9,000 in
Afghan pay in Turkistan only 500 were present in the garrison of
Shibarghan at the time of the Bukharan attack of 1856.?°> Morale was low
in the army in general, as most of the troops had been in continuous service
in Turkistan since 1850.?'° In the years between in 1854 and 1856 Amir
Dost Muhammad Khan was unable to supply Muhammad Afzal with
reinforcements because all his energies—and available troops—were directed
to his effort to establish supremacy in Qandahar. Accordingly, all outside
interference in Turkistan was noted with misgivings by the Sardar and his
brothers. In 1855, at the time of the Persian activities in Maimana, Sardar
Wali Muhammad Khan observed that a general rebellion against Afghan
rule in Turkistan had only been prevented because most of the major
Uzbek leaders had accompanied Muhammad Afzal on a visit to Kabul .2 A
month later Sardar Muhammad Amin at Tashqurghan reported to Amir
Dost Muhammad Khan that the people of Turkistan had ‘taken great airs’
due to the Persian presence at Maimana. In order to prevent unrest
Muhammad Amin Khan felt obliged ‘to use every effort to attach them by
presents.’?!?

96



Amir Dost Muhammad Khan's Policies in Turkistan

The Conquest of Qunduz

Maimana owed its continuing independence not only to Hukumat Khan’s
successful balancing act between Bukharan and Persian interests but also to
the fact that the Afghan governor was also kept busy in the eastern
territories of Lesser Turkistan. From 1858 on, Sardar Muhammad Afzal
Khan devoted a great part of his resources to the conquest of Qunduz and
Badakhshan. Both principalities had formally submitted to Afghan rule in
1849 and 1851. What did their relationship with the Afghan governor of
Turkistan look like during the remainder of the 1850s? The evidence on the
role of Qunduz within the Afghan state prior to its conquest 1859 is
somewhat contradictory. On the one hand, it seems as though the
submission of its ruler, Mir Artaliq, was not purely nominal and entailed
some form of revenue payment. But we only learn about these revenue
payments from the fact that Mir Ataliq decided to withhold them in 1851 in
order to protest the rough treatment Ishan Oraq and Ishan Sudur, the
former chiefs of Balkh and Aqcha, had received from Sardar Ghulam
Haidar.?"? The exact nature and amount of these revenue payments are not
clear. Siraj al-tawarikh, again probably reflecting the viewpoint of the
Afghan government, claims that the Qataghan Uzbeks refused to submit
‘royal taxes’ (mal-i diwani wa kharaj-i sultani) during that year.?’* Other
sources suggest that the goods submitted by the ruler of Qunduz amounted
to a nominal tribute rather than regular revenue payments. In winter 1855,
for example, Mir Ataliq paid a visit to Sardar Muhammad Afzal at
Tashqurghan. As on earlier occasions, he brought along presents for the
Sardar—this time 14 horses and 21 camels—and received a robe of honor
from him. This exchange reflects that Mir Ataliq formally accepted Afghan
superiority without giving up the authority over his own domain. Sardar
Muhammad Afzal also reported to Kabul that he concluded an
‘advantageous’ treaty with the ruler of Qunduz on this occasion.?* While
we are kept in the dark about the exact nature of the treaty, its conclusion is
a further indication that Qunduz was treated as a separate entity, a
vassalage, by the Afghan governor. Another hint of the nature of the
relationship between Mir Ataliq and Sardar Muhammad Afzal in the early
1850s is provided by the claims the Sardar began to press against Qunduz
at some point in 1858. According to Siraj al-tawarikh, he ‘invited’ Mir
Ataliq to become ‘obedient’: he should have the kbutba read in Amir Dost
Muhammad Khan’s name and allow royal officials to collect the taxes of
the province directly from the peasants (ra‘iyat). In a last attempt to defend
his independence, Mir Ataliq sent his younger brother to Sardar
Muhammad Afzal Khan. Apart from the customary presents due to the
Sardar, Mir Ataliq’s brother submitted a message to the extent that the
Afghan governor should ‘content himself with these presents and forgo the
intentions and passions he was harboring [against Mir Atalig], otherwise he
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would be afflicted with dangers hundredfold.’** While Mir Atalig’s poorly
veiled threats did not deter Sardar Muhammad Afzal from pursuing his
ambitions, this verbal confrontation indicates that Qunduz had been free
from major intervention by the Afghan state up to that point.

Another argument adduced by Sardar Muhammad Afzal Khan for the
final subjection of Qunduz was that Mir Ataliq was interfering with the
principality of Ghori, which properly belonged to Afghanistan.?!’
Moreover, the Sardar resorted to the customary accusation levelled
against the local leaders of Turkistan, namely, that Mir Ataliq was
intriguing against Afghan rule with Bukhara and the other Uzbek
principalities of Afghan Turkistan.?’® On his part, Mir Ataliq had
cautiously maintained at least an outside show of allegiance to the Kabul
government. Apart from his protests against Sardar Ghulam Haidar’s
policies towards the local leaders of Balkh and Aqcha, he ventured to defy
Afghan rule openly only once. In 1852 the ruler of Qunduz temporarily
joined a popular movement against the Afghans which had emerged
around the person of a local religious leader generally known as the
‘Khalifa’ in response to the Muhammadzai occupation of Mazar-i Sharif
and the execution of Mahmud Khan. But he was only too willing to give in
to Sardar Muhammad Afzal’s attempts at conciliation, thus robbing this
opposition movement of its impetus.”’” Like the rulers of the Chahar
Wilayat, Mir Ataliq was looking to Persia and Bukhara as allies against
the Afghans, but his contacts with these powers were weak in comparison.
In August 1855 the ruler of Qunduz and his southern neighbor, Shah
Pasand Khan Doabi, allegedly dispatched letters to Persia pledging their
allegiance and active assistance in case of a Persian advance.””® His
contacts with the Persians notwithstanding, Mir Ataliq did not dare to
challenge Afghan sovereignty openly. When Sardar Wali Muhammad
accused his younger brother of having joined a Persian force at Maimana,
Mir Ataliq insisted that he still was a ‘servant of the Ameer’ and that he
should not be held responsible for the acts of his disobedient brother.?*!
The British documents reveal no evidence that Mir Ataliq received any
direct assistance from Bukhara. Shortly before the Afghan conquest of
Qunduz, Muhammad Afzal Khan reported gleefully to Kabul that Mir
Atalig had been turned away from the court of Amir Nasrullah after a
final desperate attempt to gain Bukharan support against the Afghans.??
According to Muhammad Afzal Khan’s son ‘Abd al-Rahman Khan, the
Bukharan Amir merely furnished Mir Ataliq with a flag and a tent, and the
promise that these emblems of Bukharan power would be sufficient to
frighten away the Afghans.””? Bukhara only seems to have evinced interest
in the fate of Qunduz when its conquest by the Afghans was already a fait
accompli. Amir Muzaffar al-Din (r. 1860-1885) encamped with his army
at Charjui in order to ascertain the extent of the military activities of the
Sardars in Afghan Turkistan. But after minor clashes between the
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Bukharan and Afghan border patrols Amir Muzaffar al-Din returned to
Bukhara and abandoned Qunduz to its fate.?**

As Sardar Muhammad Afzal Khan’s complaints against Mir Ataliq kept
mounting, the ruler of Qunduz attempted to ward off the impending
Afghan invasion by sending his brother as an emissary to the court of Kabul
in August 1858.%2° The emissary from Qunduz took great pains to discredit
Muhammad Afzal Khan’s reports about Mir Ataliq’s hostilities and begged
Dost Muhammad Khan to continue to respect the treaty concluded in 1855.
Mir Atalig’s strategy of bypassing Muhammad Afzal Khan initially seemed
to pay off. Dost Muhammad Khan advised the governor of Turkistan to
abstain from further interference with Qunduz. But this move was probably
prompted less by regard for the fate of Mir Ataliq than the Amir'’s
reluctance to commit more troops to military ventures in Turkistan while
affairs on the Indian border remained unsettled in the aftermath of the
Mutiny of 1857.22¢ In the meantime, hostile reports from Sardar
Muhammad Afzal kept arriving. In early September the ‘hawks’ in Dost
Muhammad Khan’s council, foremost among them Sardar Sher ‘Ali Khan,
were able to convince the Amir that Qunduz was a ‘thorn in the side of
Toorkistan’ which had to be removed.?”” Shortly afterwards Dost
Muhammad Khan sent Sardar Muhammad A‘zam, Muhammad Afzal
Khan’s full brother, the acting governor of Kurram, Khost and Zurmat,
with his troops to Turkistan. In the spring of 1859 reinforcements under the
Amir’s other sons, Sardars Muhammad Aslam Khan and Muhammad
Sharif Khan, as well as his nephew Shams al-Din Khan (b. Amir
Muhammad Khan) followed.

The main source on the Afghan conquest of Qunduz are the memoirs of
Sardar, later Amir, ‘Abd al-Rahman Khan,?*® who acted as commander in
chief (sipabsalar) under his paternal uncle Muhammad A‘zam Khan.
According to ‘Abd al-Rahman, the forces under his command amounted to
20,000 men.??’ In their first stage, the military operations focussed on the
disputed territory of Ghori. Mir Ataliq, allegedly accompanied by 40,000
horsemen, was beaten twice and was forced to retreat to Qunduz. Shortly
afterwards the fort of Ghori surrendered to the Afghan besiegers. Mir
Ataliq sought shelter with his eastern neighbor, Mir Yusuf ‘Ali of Rustaq,
leaving Baghlan and Qunduz to be occupied by the Afghan invaders.?*’
With the help of the reinforcements under Sardars Muhammad Aslam Khan
and Shams al-Din Khan, the Afghan forces advanced to the eastern border
of the khanate of Qunduz in the summer of 1859.

The occupation of Khanabad and Taligan established the Afghan forces
in close proximity of Badakhshan. Both Faizabad and Rustaq had become
factually independent with the deposal of Mir Wali in 1850 and had
remained untouched by the struggles between the Afghans and the Uzbek
principalities so far. Confronted with the possibility of an Afghan invasion,
Mir Shah of Faizabad (r. 1844-1864) and his brother Mir Yusuf ‘Ali of
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Rustaq resorted to a dual strategy. On the one hand, they attempted to
ward off Afghan ambitions in their direction by sending protestations of
friendship to Sardar Muhammad Afzal Khan and offering to furnish troops
to the Afghan government in exchange for nonintervention in thejr
territories.”®! On the other hand, they actively assisted Mir Ataliq’s efforts
to expel the Afghans from Qunduz. Accordingly, the Afghan position in
Qunduz and surroundings was far from secure in the beginning. Shortly
after the conquest of Taliqan a rebellion broke out in the Baghlani towns of
Khost and Andarab, which could only be quelled with the help of the
recently arrived reinforcements under Sardar Muhammad Sharif, that is, a
combined force of about 8,000 men. Sardar ‘Abd al-Rahman Khan
attributed this rebellion to the combined activities of Mir Ataliq and the
Mirs of Badakhshan.”*? Mir Ataliq was not only supported by the Mirs of
Badakhshan but also by his relative Mir Suhrab Beg, the ruler of the
Transoxanian principality of Kulab. According to ‘Abd al-Rahman Khan,
the combined assistance of Kulab and Badakhshan enabled Mir Ataliq to
raise a total force of 20,000 cavalry in addition to his own 2,000 followers.
These troops were to challenge Afghan authority in Hazrat Imam and
Taligan constantly during the following two years.”® In 1860, the
continued harrassment by the Uzbek and Badakhshani troops caused the
Afghan governor of Taliqan, Sardar Muhammad Amin Khan, to abandon
the Afghan outpost.”* ‘Abd al-Rahman Khan, not stingy with praise of his
own valor, describes how his subsequent arrival in Taliqan finally tipped the
scales in favor of the Afghans. In the first instance, he was able to outwit the
‘Ishan’, a spiritual leader from the vicinity of Taliqgan, who invited the
Sardar to his home hoping to separate him from the remainder of his
troops. ‘Abd al-Rahman Khan became aware of this plot and was able to
thwart the intended ambush. The Ishan and a number of local leaders from
Rustaq and Qataghan, who were present at the Ishan’s house, were taken
prisoner. The leaders of Rustaq were quickly released with a message to Mir
Yusuf ‘Ali that further resistance to the powerful Afghan army was useless.
The Ishan was sent to Sardar Muhammad A‘zam Khan at Khanabad as a
prisoner. ‘Abd al-Rahman Khan also continued to hold the leaders of
Qataghan in order to induce 2,000 families which had fled to Bukhara to
resettle in Taligan.”*’ Mir Ataliq and his allies made a final stand against the
Afghans by resorting to a two-pronged attack on Chal and Taliqan, but
were beaten in both locations.?*

This signal defeat convinced the Badakhshani Mirs of their inability to
beat the Afghans on the battlefield and they renewed their negotiations with
the Afghans, offering Mir Shah’s cousin (dukhtar-i ‘amu) to Sardar
Muhammad A‘zam Khan in marriage.””” Muhammad A‘zam Khan
accepted this arrangement despite protests by ‘Abd al-Rahman Khan,
who insisted that the Badakhshanis were untrustworthy allies and that 1t
was necessary to take that region by force. As part of the formal submission
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of Badakhshan, Mir Yusuf ‘Ali arrived in Khanabad with, in ‘Abd al-
Rahman Khan's words, ‘many promises and a few presents.’”*® One of his
promises was to hand over the control of the ruby and lapis lazuli mines to
Afghan officers.”” Approximately a year later (in 1861/62) the Mirs of
Badakhshan renewed their pledge of allegiance by sending a present
(peshkash) of six slaves, nine horses with saddles and silver fittings, nine
skins of honey, five hawks, and two hounds to ‘Abd al-Rahman Khan at
Taligan. The Sardar accepted these presents and sent robes of honor to the
Mirs. But he also reminded them of their promise to submit the
Badakhshani mines to his control, thus renewing the historical treaty Shah
Wali Khan had concluded with Badakhshan in 1768.2*° Furthermore, the
rulers of Badakhshan were to desist from corresponding with other states,
to furnish soldiers in times of need, and to submit a nominal tribute
(nazrana). By means of this formal submission, Badakhshan was able to
evade further encroachment by the Afghans for the time being. During the
political confusion which followed Dost Muhammad Khan’s death in 1863,
Badakhshan became fully independent again. Mir Shah’s successor Mir
Jahandar Shah, being closely allied with the faction of Sardars Muhammad
Afzal Khan and Muhammad A‘zam Khan, was even able to gain possession
of Qunduz in 1866/67. Shortly afterwards he was temporarily evicted from
Badakhshan by Sher ‘Ali’s ally Sardar Faiz Muhammad Khan, who raised a
nazrana of 40,000 rupees from his new Badakhshani appointees (Jahandar
Shah’s nephew Mizrab Shah and the sons of Yusuf ‘Ali of Rustaq) on the
occasion. From 1869 to 1872 Mir Mahmud Shah (a paternal cousin of
Mizrab Shah) asserted his authority in Badakhshan with the help of the
newly established Afghan ruler Amir Sher ‘Ali Khan. In exchange, he sent
80,000 rupees and 500 horses to Kabul during the first year of his reign. In
1870 he undertook to pay an annual nazrana of 50,000 rupees. In the
following years another 15,000 to 16,000 rupees were submitted as
‘present’ to the governor of Turkistan. In 1872 Mir Mahmud Shah sent
90,000 rupees to Kabul.**' From 1873 on Badakhshan was directly
administrated by the governor of Turkistan, Na’ib Muhammad ‘Alam
Khan, and the local cultivators experienced an almost twofold increase in
revenue demands.?*? In 1877-78 the combined revenues of Badakhshan and
Rustaq were assessed at 300,000 Kabuli rupees.*?

THE EFFECTS OF THE AFGHAN ADMINISTRATION

By 1863, only Badakhshan and Maimana had been able to withstand the
Afghan invasion. This section will focus on the question how the Afghan
presence affected the political and social landscape in those principalities
which had passed into Afghan possession at that point. What were the
administrative measures implemented by the Afghans, and how did they
affect the local power structure? What did the relationship between Kabul
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and its new province look like? What did Dost Muhammad Khan gain from
his new possessions? Did Afghan administrative measures have a visible
economic impact in Turkistan? Unfortunately, many of these questions can
only be answered imperfectly, as most of the sources consulted focus mainly
on the military progress of the Afghan army in Turkistan and offer few
details on the policies adopted by the Afghan officials after their successful
conquests. In great part, this can be attributed to the nature of the sources.
Both the Persian sources and the British documents reflect the perspective of
the Afghan court, which was mostly preoccupied with the need to expand
its authority. The main goal was to secure the new conquests militarily, and
little attention seems to have been paid to the exact nature of the
administrative arrangements in the new possessions. Two main factors can
be adduced as explanations for this attitude. First, the daily procedures
required for the administration of the new province were considered
routine and were thus simply less interesting from the imperial point of
view than the special effort required for military conquests. This makes
sense in light of the fact that most of Dost Muhammad Khan’s reign was
devoted to gathering sufficient military strength for the expansion of his
territory. Little opportunity was left for attention to administrative
procedures or the development of new ones. The conquest of Qunduz,
for example, only preceded the Amir’s death by four years. Linked to the
first, the second fa